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Tyne & Wear Integrated Transport Authority - Scrutiny

Committee
12 January 2012
(1.00 -3.00 pm)
Present:
Councillor: D Tate (Chair)
Councillors: N Padgett, M Graham, T Graham, | Preston, G Pattison, Green,

R Porthouse and B Watters

In attendance:

S Forster Policy & Information Officer, Newcastle City Council
J Davison Policy & Information Officer, Newcastle City Council
G Robinson G Robinson

N Clennett Gateshead Council

A Beales Nexus

T Hardwick Nexus

L Camsell Democratic Services

20. WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting and those members and officers present
introduced themselves.

21. APOLOGIES FOR ABSENCE
Apologies were received from CllIr Birkenfield (North Tyneside) and J Fenwick (Nexus).

22. DECLARATIONS OF INTEREST OF COUNCIL MEMBERS, CO-OPTED MEMBERS
OR OFFICERS TO BE DISCUSSED AT THE MEETING

Those members with a concessionary travel pass declared a general interest. Clir |
Preston declared a personal interest in agenda item 7 and ClIr G Pattison declared an
interest in agenda 6.

23. LOCAL EMPLOYMENT OPPORTUNITIES AFFORDED BY MAJOR WORKS

Submitted: Report by the Clerk of the Authority/Director General of nexus (previously
circulated and a copy attached to the Official Minutes).
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A Beales summarised the report which provided the Scrutiny Committee with
information about employment opportunities afforded by major transport infrastructure
works such as the Metro: all change reinvigoration process. It also covered Nexus
engineering apprenticeship and graduate trainee schemes.

It was noted at its previous meeting in October members requested a future report
covering the issues of apprenticeships and retention of specialist skills

The Metro reinvigoration project, currently in the second year of phase 2, was
scheduled to last until 2021. During the first eighteen months the project was delivered
by a variety of framework contracts that were let for different asset categories e.g. track
renewal work, station refurbishment.

Of the six contractors involved, three already had established bases in the area, two
with offices in Newcastle and one in Durham. The majority of staff and sub-contractors
deployed to carry out the work lived in the area. The contractors who did not have a
regional office still employed local people to help carry out their work.

In the longer term, having a pool of skills available locally should also assist the next
stage of the reinvigoration process: Phase 3 was scheduled to begin in 2021.

Nexus currently employed 4 apprentices (all from the North East) and a further 4 were
to be appointed in September 2012. Apprenticeship training was delivered over three
years and was designed to equip each apprentice with the skills and experience to
become a Maintenance Engineering Technician.

With reference to the proposed North East Rail Academy, A Beales explained that
there was an aging workforce and rail engineering vacancies were often difficult to fill.
The Academy was still in the planning/development stage and possible funding routes
hat still to be considered.

Nexus currently employed 7 Graduate Trainee all on tailored assigned secondments.
The secondments would ensure that each individual would gain generic and specific
skills/experience for the job they would be doing at the end of their training, linked to
succession planning requirements. In addition to this, Nexus were looking to appoint a
further 3 Graduate Trainees in the 2012 intake. The Metro had its own graduate
scheme.

Section 7.3 of the report listed the Graduate Trainees intake from its start in 2008, the
qualification gained and the present position of each Graduate.

During discussion members raised the following points:-

A member referred to his own experience at HMS Sultan and the skills acquired. In
response A Beales explained that currently all Nexus training was based on rail related
engineering plant and machinery.

Responding to the importance of moving apprentices away from the shop floor and into
higher education A Beales explained that a Front Line Leadership programme was to
be developed that would encourage those employees who wished to move to higher
education.
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A member expressed some concern that there were only 4 apprentices but understood
the importance to start slowly. However, it was felt that there was a need to ensure that
there was sufficient qualified staff to fill future vacant positions at Nexus. G Robinson
explained that in the longer term the Rail Academy should help to address the issue.

The question was asked as to what was the role of the committee to further scope the
work related to employment opportunities for local people. It was stressed that the role
of scrutiny was not to just read reports but to actually do something about a given
situation. S Forster replied that the committee could scrutinise the issue further but
only as it was related to the ITA and not external organisations.

Other points raised were the involvement of local schools and potential graduates and
the various levels of skilled staff needed i.e. supervisors, cleaning teams and carriage
painting.

RESOLVED that —

i. Members note the employment opportunities afforded by major transport
infrastructure projects such as Metro reinvigoration.

ii. Members note that Nexus’ apprenticeship and graduate trainee schemes were
also being used to help ensure the development and retention of specific skills
and experience within the area’s transport sector.

iii. Members note that Nexus was involved in an initiative to explore the possibility
of establishing a Rail Academy in the North East.

PRIORITY LANES

Submitted: Report by the Joint Transport Steering Group (previously circulated and a
copy attached to the Official Minutes).

N Clennett summarised the report which set out the position adopted by the ITA with
regards to Priority Lanes in Tyne and Wear.

It was explained that the issue of priority lanes and the perception of how the various
districts identified those lanes had been the subject of discussion among members and
officers for some time.

Section 3.3 of the report set out some of the issues which historically proved difficult to
resolve including ‘the requirement that all priority lanes operate 24 hour — at all times
(whilst accepting that specific exemptions may occasionally apply)’.

In September 2010 the ITA agreed to the following approach to priority lanes across
Tyne and Wear:

e That all new priority lanes operate on a 12 hour period (7am — 7pm), noting that
there are cases where a priority measure has to operate for 24 hours.

e That there should be two standard types of priority lane —
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o Bus Lanes (with all permitted variants) the default option for new priority
lanes.

o No Car Lanes

o Where new priority lanes along a particular length of road are introduced,
partners will seek to ensure they are consistent with existing provision.

Exemptions from the default position would be left to each individual authority to
determine and must be discussed with the ITA prior to implementation.

Appendix 1 of the report set out the hours of operation of the priority lanes and
appendix 2 addressed the permitted use of bus lanes. The committee were reminded
that No Car Lanes were enforced by the police and, the Local Transport Plan specified
the category of vehicles allowed to use priority lanes.

During discussion members raised the following points:

The use of No Car Lanes by taxis was inconsistent across authorities but a
No Car Lane was better than Bus Only lanes. In response N Clennett
explained that it was a complex issue dependant on what individual
authorities deemed as permitted users of No Car Lanes. If taxi companies
held discussions with each other to better understand vehicular usage then a
more consistent approach would be achieved. It would also be more
beneficial if consultations took place before objectives were set.

A view was given that empty taxis should not be able to use priority lanes.

The Chair commented that better enforcement was needed and a policy
stating how a vehicle was authorised to use a priority lane should be
developed and implemented.

Another member compared priority lanes with double yellow lines and the
absence of suitable enforcement.

A question was asked as to whether there was further scope to take the issue
forward and find a solution that was actually workable.

The Chair suggested that it could be more appropriate to refer this to the
relevant Scrutiny Committees of each authority; however another member felt
that the subject was too large. In response N Clennett explained that there
were various schemes across Tyne and Wear and any attempts to achieve
consistency would incur considerable expense. Nonetheless, there was a
case for elected members and senior officers to undertake periodic reviews.

A member referred to the revenue from taxi operators and acknowledged that
taxis were an important element of the transport system.

Committee did acknowledge that whilst there was an issue with those taxi

drivers who abused the priority lanes elected members still had to commit to a
political decision to try and resolve the problem.
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N Clennett advised that he had noted the comments made and they would be fed into
the future review of priority lanes, whilst being aware of priorities and incurred costs.

RESOLVED that —

The report be received and comments raised be fed back into a future review of priority
lanes.

OUTCOMES FROM THE MCNULTY REVIEW

Submitted: Report by The Clerk of the Authority/Director General of Nexus (previously
circulated and a copy attached to the Official Minutes).

G Robinson summarised the report, an outline of the McNulty Study’s
recommendations and an indication of how the report’s findings could affect the future
delivery of rail services. The report was published in May 2011 but officers were still
waiting for a final report confirming which of the recommendations were to be
implemented.

Section 3.2 of the report summarised the remit of the survey; to improve value for
money while continuing to expand capacity as necessary’. Members were reminded
that the study did not cover Tyne and Wear Metro operations.

Following the survey, McNulty identified areas for potential savings amounting to a
30% reduction in costs by 2018/19 from those incurred in 2008/09. Some of those
savings included:-

e Lack of clarity over Government rail policy, resulting in the industry absolving
itself of the responsibility to drive down costs.

e Industry fragmentation, with too many players and inadequate interfaces
between them.

e Poor customer relations by Network Rail and short-termism by train operating
companies.

e Perverse incentives which discourage risk and reward failure.

e Franchises which are too short and consequently discourage investment and
innovation.

e Fares which are complex an dare inefficient in terms of managing demand.

e A lack of best practice behaviours in terms of asset management and project
and programme management.

e Complex and expensive legal and contractual frameworks.

‘Silo thinking’ which prevents the development of a ‘whole industry’ approach.
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e An ineffective culture and poor working relationships.
Members’ attention was drawn to the Northern rail franchise to be re-let within the next
two years. Taking into consideration the McNulty report and its recommendations, it
would be interesting to see to what extent the franchise reflected the study’s
recommendations. The Northern Rail franchise required a heavy subsidy and it would
be more difficult to see how the themes could be applied.

However, in the case of the East Coast Line the surveys findings could result in a
longer franchise with more ambitious commitments from prospective operators.

G Robinson explained that the messages contained with in the McNulty Report would
be challenging for rail companies. Some of those challenges were set out in section
3.7.

During discussion members made the following points:-

e The many years it had taken trade unions to establish and strengthen working
conditions for rail staff.

e The need to resolve the problems associated with the rail industry in the north
east.

e The huge costs related to the HS2 and the perception that there was very little
public support.

e The need for a high speed rail link in the north east.
RESOLVED that —

Members note the report and the intention to bring a further report to a future
committee meeting once the government’s response to the report is published.

NORTH EAST SMART TICKETING INITIATIVE

Submitted: Report by The Clerk of the Authority/Director General of Nexus (previously
circulated and a copy attached to the Official Minutes).

Members received a presentation from T Hardwick, updating them on the NESTI
project.

The NESTI programme had two main aims:

e The introduction of a region wide smart ticketing infrastructure on all public
transport and

e The introduction of a single smart payment method accepted on all forms of
public transport wherever you see the NESTI symbol.

The programme was a collaboration between 12 local authorities in the north east and
Tyne and Wear ITA; Nexus were the lead agency for the programme.
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With regards to progress made members attention was drawn to the following:-

e English National Concessionary Travel Scheme - all large operators were now
accepting ENCTS (passes as smart cards.

e Large operators — Arriva, Go North East and Stagecoach had all signed up to
NESTI committing them to the acceptance of the Pay as You Go product.

e Small operators — working with Yorcard Ltd NESTI had developed a small
operator solution to ensure full network coverage.

In excess of 14 million journey records had been received since June. Development of
options paper on the preferred retail network had commenced to ensure that people
across the north east were able to top up and manage their cards. Work had also
started on the development of interfaces with other schemes e.g. Ryton
Comprehensive in Gateshead.

Reference was also made to the key deliverables for 2012.
During the ensuing discussion the following questions were asked:-

¢ If anyone purchased a ‘gold card’ would it be possible to transfer this into one
card? T Hardwick replied that yes, it was possible but gold cards and
concessionary travel passes would not be accepted on London Transport at
the present time. However, some time in the future it would be feasible to link
all cards together and London was in the process of upgrading their Oyster
card system.

e In response to a question from the Chair, T Hardwick explained that
passengers could not transfer money from a NESTI card onto a London Oyster
card.

e A member asked if wheelchair users had experienced any problems using a
NESTI card to which the answer was ‘not as yet'.

e A member asked for confirmation that the small operators were committed. T
Hardwick gave details of the discussions with the small operators to date.

RESOLVED that —
Members note the presentation and the progress made.
(@)  Minutes of the ITA Scrutiny Committee held on 13 October 2011

The minutes of the meeting held on 13 October 2011 were agreed as a true record and
signed by the Chair.

As an additional item the Chair referred to Quality Bus Contracts. G Robinson

explained the current position in that informal consultation was underway. The
feedback from the ‘informal consultation’ would be used to produce a ‘formal’
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consultation document including proposals identified by users. The Chair then spoke
about concessionary travel passes that could not be used during peak travel times, in
particular before 9.30am on weekdays. It was his view, and agreed by other members,
that the issue should be considered as part of the consultation process. It was also
agreed that the Chair, Vice Chair and Jill Davison meet with the Director General to
discuss Quality Bus Contracts.

(b)  Work Programme
The work programme was noted and agreed.
DATE AND TIME OF NEXT MEETING

The Chair thanked Susan Forster for her time as Policy & Scrutiny Officer to the ITA
Scrutiny Committee and welcomed Jill Davison who would be taking over from Susan.

The next meeting of the ITA Scrutiny Committee was to be held on Thursday 12 April
2012 at 1.00pm, Gateshead Civic Centre.
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Tyne and Wear Integrated Transport Authority

Date:

TITLE:

19" April 2012

ITA Scrutiny Committee Future Meetings and work programme

REPORT OF Policy and Information Officer, ITA Scrutiny Committee

3.2

3.3

Summary / Purpose of Report
To discuss the approach of future meetings of this committee.

Recommendations
The committee is asked to:

1) Agree the approach of single item agendas;
2) Agree the approach for setting the work programme of this committee
3) Agree items for the July meeting agenda

Introduction / Background
The ITA Scrutiny Committee has terms of reference to:

e Make reports or recommendations to the ITA with regard to the discharge of
the ITA’s functions

e Review or scrutinise the decisions made or other action taken, in connection
with the discharge of the ITA’s functions

e Make reports or recommendations to the ITA on matters which affect Tyne
and Wear and which relate to the ITA’s functions’.

The Scrutiny Committee can, therefore, scrutinise the ITA’s priorities and
objectives, policies developed to meet desired outcomes, performance in meeting
stated objectives and issues that affect transport users.

It is not the role of this committee to discuss day to day operational issues or
complaints.
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4.1

4.2

5.1

5.2

5.3

2
The Centre for Public Scrutiny’s four principles of good scrutiny are to:

e provide critical friend challenge to executive policy and decision-makers

e enable the voice and concerns of the public and its communities to be
heard

e carry out scrutiny by ‘independent minded governors’ who lead and own
the scrutiny process

e drive improvement in public services

In developing this year’s work programme, it is advised that members consider;
¢ Provide evidence of good scrutiny outcomes based on the Centre for

Public Scrutiny’s four principles listed above

Provide timely and purposeful challenge to the ITA

Address known resident concerns and feedback

Be strategic, ie focussed on Tyne and Wear issues

Enable meaningful involvement with partners, stakeholders and the public

Raise a positive public profile of the ITA/ITA Scrutiny Committee

Contribute to continuous service improvement

Understand the key role played by Councillors as community advocates

Ensure scrutiny remains Councillor-led

Format of meetings

In order to gain value and enhance the role of the committee, it is recommended
that the committee consider fewer items on the agenda, to provide more capacity
for more detailed scrutiny.

The development of the work programme will focus on key issues relating to the
work of the ITA forward plan, and it is advised that discretion be given to the
Officers in the programming of reports to enable timely reports to fit in with both
the ITA and ITA Scrutiny committee.

Work Programme 2012/13 discussion

The ITA Forward plan and work programme will be agreed at the AGM on 25
May. It is proposed to bring the work programme to the next meeting of this
committee in July, to fully understand the priorities and work of the ITA Committee
in the coming year.

Whilst the ITA Forward plan will form the majority of the discussion at the next
meeting in July, attached in appendix 1 is a list of forthcoming transport issues for
consideration in the coming year.

It is therefore suggested that at the next meeting of this committee in July, the
agenda is set around the following key items:

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the
Department originating the report. D in
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July Agenda:
e Election of Chair/ Vice chair
e Work programme planning based in ITA Forward plan
e Report on the McNulty review
e Rail Devolution

6. Next Steps
Having considered the report, the scrutiny committee is asked to:

1) Agree the approach of single item agendas;
2) Agree the approach for setting the work programme of this committee

3) Agree to the items suggested for the July agenda.

7. Contact Officer: Jill Davison 0191 2772656 jill.davison@newcastle.gov.uk

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the
Department originating the report. D 44
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Appendix 1
e Outcome of McNulty review
¢ Rail devolution
e Tyne pedestrian and cycle tunnel refurbishment
e Urban Traffic Management Control

e Quality bus contracts

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the

Department originating the report. D 410
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CALENDAR OF MEETINGS 2012-2013

TYNE AND WEAR INTEGRATED TRANSPORT AUTHORITY (ITA)

ITA Chairman and Vice-
Chairmen’s pre-agenda
meeting

10am on 3" Monday, bi-
monthly, Nexus House

ITA Meetings

10am on 4" Thursday, bi-
monthly, Newcastle Civic
Centre

ITA Policy Seminars

9.30am on 4™ Thursday in
the month when the ITA
does not meet,

Nexus House

31 May 2012 - Annual
General Meeting

28 June 2012

16 July 2012 26 July 2012 23 or 30 August 2012 -
annual inspection and tour
(to be confirmed).

17 September 2012 27 September 2012 25 October 2012

12 November 2012

22 November 2012

14 January 2013

24 January 2013

28 February 2013

18 March 2013

28 March 2013

25 April 2013

30 May 2013 - Annual
General Meeting

ITA Metro Sub-Committee

4 meetings a year

10.30am on a Thursday, Newcastle Civic Centre

Dates are to be confirmed

ITA Standards and Audit Committee

3 meetings a year

2pm on a Friday, Newcastle Civic Centre

20 July 20112

14 September 2012

22 February 2013
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ITA Scrutiny Committee
4 meetings a year

2pm on 2" Thursday

12 July 2012 (Newcastle Civic Centre)

11 October 2012 (Sunderland Civic Centre)

10 January 2013 (North Tyneside Town Hall)

11 April 2013 (South Tyneside Town Hall)

ITA Tyne Tunnels Working Group
Quarterly

10am on 3" Friday, TT2 Management Building

15 June 2012

21 September 2012

21 December 2012

15 March 2013

ITA Local Transport Plan Working Group
quarterly

10.30am on 2" Thursday, Newcastle Civic Centre

12 July 2012

11 October 2012

10 January 2013

11 April 2013

ITA Equality and Diversity Working Group
quarterly

10.30am on 3" Thursday, Newcastle Civic Centre

19 July 2012

18 October 2012

17 January 2013

18 April 2013
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ITA Bus Strategy Working Group
10.30am, as and when required, Newcastle Civic Centre

(serviced by Nexus)

21 June 2012

4 QOctober 2012

13 December 2012

14 March 2013
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Tyne and Wear Integrated Transport Authority

Scrutiny Committee

DATE: 19 April 2012

REPORT TITLE: Local Sustainable Transport Fund — Delivery of Key Component

REPORT OF: Joint Transport Steering Group

REASONS FOR None

CONFIDENTIALITY:

DISTRICT All

IMPLICATIONS:

1. Summary / Purpose of Report

1.1 This report provides an update on the progress towards the delivery of the Tyne
and Wear ITA Local Sustainable Transport Fund (LSTF) Key Component Bid.
This report should be considered alongside the background presentation
contained within the report package.

2. Recommendations

2.1 Scrutiny Members are asked to note the report.

3. Year end progress

3.1 Programme Board meets monthly to keep track of the delivery of the programme
and constituent projects. Where there is a potential for slippage of any of the
activities and as a consequence, the potential for grant funding being lost, timely
decisions are taken to accelerate delivery in certain areas or swap funding
between projects. This is acceptable within the LSTF programme guidance.

3.2 The third quarter financial claim was submitted before the deadline and work is
progressing with partners to submit the fourth quarter financial claim on 24 April.

3.3 In order that the impact and outcomes of our projects can be accurately

monitored, surveys are taking place at the schools where the interventions are
taking place. In order to do this, a request to conduct a short ‘hands up’ survey
for baseline monitoring was sent to all schools in Tyne and Wear. To date some
60% of schools in Tyne and Wear (covering some 40% of pupils) have
responded. Districts are contacting those schools that have not yet responded.

\\Dfsccs001v\dfsroot\Chief Execs\Democratic Services\DSM\WP Unit\TEFﬁﬁﬁéPTT r7port revised template
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Department for Transport (DfT) have issued proposals for a monitoring and
evaluation framework, the Programme Manager is working with partners to meet
these requirements. A baseline monitoring report is currently in development.

A Programme Manager has been appointed to oversee and manage the LSTF
process. Sally Herbert will be responsible for the day to day delivery, liaison and
co-ordination of the Key Components projects and the Large Bid preparation
(procurement and delivery projects).

Living Streets and Sustrans have appointed staff to deliver their parts of project.
The staff are now in position and working with schools and Plan Partner to
deliver the relevant projects.

The Go Smarter brand has been adopted for all sustainable travel activity across
Tyne and Wear. Within this overall brand a separate sub brand has been
identified to reflect the targeted programme of key components projects targeted
at schools. The KC project brand name is “Schools Go Smarter”.

Update of the programme

KC-01 Walk Once a Week - 10 schools in each district have been targeted in
Year 1. Due to popular demand 71 schools are now signed up. Living Streets
are the delivery partner for this project. This activity is being accelerated to
compensate for some slippage in KC07.

KC-02 Free Your Feet / Campaign in a Box — 2 schools in each district have
signed up in Year 1 for FYF. 2 schools in Sunderland have been signed up in
Year 1 for Campaign in a Box. Living Streets are the delivery partner for this
project. This activity is being delivered as planned.

KC-03 Bike It- A Bike It Officer has been appointed for each district and they
are now working with the schools and the relevant district to promote cycling to
school. It has been possible to accelerate this project with funding support
being secured from Sunderland PCT. Selection of schools is underway — 12 per
district. This activity is being delivered as planned.

KC -04 Balance Bikes — The Tyne and Wear Core Team are to lead on the
procurement of balance bikes using Newcastle’s procurement framework. This
will allow districts to review their relevant delivery models such as provide in
house training, identify marketing and promotion opportunities, or procure
external providers to undertake this on their behalf. There is no budget
available for 2011/12, a plan is now available for delivery in 2012/13 — 2013/14.

KC-05 FEAT 1st — A FEAT 1% Officer has been appointed for each district and
they are now working with schools and the relevant district to promote active
travel to families. It has been possible to accelerate this project with funding
support being secured from Sunderland PCT and slippage from KC-07.
Selection of schools is underway — 6 per district. This activity is being delivered
as planned.

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the

Department originating the report. Darn 410
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KC-06 Promotion of public transport — series of internal meetings has confirmed
way forward. Letters were sent in early January to all proposed
secondary/primary schools in districts requesting their participation. Given the
level of feedback, there has been a refocus of the scope of the activity in year
one. Newcastle and Gateshead are to take act as a pilot, with the other districts
having roll out of this activity in year 2. Under spend of £10k has been identified
for this activity. Programme Board approved to reallocate this underspend to
KCO05 to ensure full expenditure of budget.

KC-07a Bus Induction - Initial discussions on availability of resource concluded
with Go Ahead and Nexus. Both parties have now confirmed availability of
appropriate level of resource. This activity is being delivered as planned.

KC-07b Child Pedestrian Training — Appointment of Child Pedestrian Training
Co-ordinator taking place via Gateshead Council (and advertised in all Partner
authorities).. Funding drawn down to support 3 assistant pedestrian trainers to
be employed by GH to operate in priority schools throughout T&W as directed
(and advertised in all Partner authorities). Revision of delivery model and delay
in appointment of staff has resulted in an under spend of £36k for 2011/12.
Programme Board has approved the reallocation to KC01 and KCO05.

KC-08 Parking at Schools — Newcastle and North Tyneside have progressed
their activity and spend on the enforcement of parking at schools. The other
districts have not been in a position to allocate resource and spend to claim the
funding. As a result, Newcastle and North Tyneside funding allocation will be
used to claim the full allocation of £30k. With the rest of the partners
commencing activity in year 2, to ensure they receive their allocation of the
remaining resources. This activity is being delivered as planned.

KC-09 Travel Matters — The Travel Matters website build is complete and the
test site underwent thorough checking. The main content of the site was loaded
and the GO LIVE date was 20 January. An additional current piece of work was
the setting up of an online survey to be carried out by 50 teachers on the newly
developed site. This provided valuable feedback on the usefulness and value of
current curriculum resources available on the website, with a view to informing
development of future resources. This exercise will hopefully also produce
material which will aid the promotion of Travel Matters to teachers in T&W
schools who have yet to register on the site, or who may not have visited it for a
while. This activity is being delivered as planned.

KC-10 Links to Schools — North Tyneside and South Tyneside schemes were
completed in March and endorsed by LSTF Programme Board on 9th March
2012. Schemes submitted by the districts include:

e Gateshead: Birtley £240k scheme — LSTF Grant £40k. Footpath
improvements Durham Road and St John Street, reconstruction of path,
handrail and lighting improvements. School Links — St Josephs RC
School and Lord Lawson School.

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the
Department originating the report. D iQ
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e Newcastle: Great Park — Gosforth High — LSTF Grant £40k. Design of
scheme and purchase of toucan crossing — Location at Kingston Park
Road, Aln Crescent, Aln Avenue and Wansbeck Road. Links to schools
— Regent Farm First School, Grange First School and Gosforth Academy

e North Tyneside: Earsdon Scheme £136k scheme — LSTF Grant £40k.
Improvements to create shared use path along south side of A186
between Shiremoor and Earsdon. School Links — Westfield Middle
School; Whitley Bay High School and Monkseaton High School

e South Tyneside: School Links - West Way Project £40k - This small
scheme will provide a continuous link between the Connect 2 Jarrow
Road cycle improvement scheme which is due to be completed in March
2012 and the current Westway Safe Routes to School route which links
5 schools to provide a safe and attractive off road facility for parents and
children choosing to adopt a more sustainable approach to school travel

e Sunderland: LSTF Grant £40k, various schemes improving crossing
points

o A183 Chester Road - Barns schools

o Radlett Road, Redhouse - Hylton Red House Nursery and
Primary schools

o Dene Road - Fulwell Infant School

All projects are on track and should complete by March 2012. A full claim is
expected in Quarter4 for £200k capital funding.

KC-11 Grants to Schools — there is no DfT grant in Year 1.

KC-12 Marketing / promotion —Programme Board has approved Schools Go
Smarter as the overarching name for the project. This is taking advantage of
the Smarter Choices investment and overall sustainable travel brand
commitments, which seeks to change peoples' travel behaviour towards
sustainable options such as walking, cycling, public transport, and smarter use
of the car through eco driving, vehicle sharing and car clubs. Marketing and
communications activities for the key components project will include the use of
social media such as Facebook, Twitter, and YouTube websites, with links
available through an updated TWITA website, anticipated to be in place by the
summer of 2012. It is recognised that the use of newspapers and other printed
material will also play a role to inform and motivate the public regarding the
activities taking place, especially as many under 14's, who form a large element
of the target audience, may be restricted in terms of their use of social media.
Funding has been allocated to; develop the brand, undertake focus groups
research with young people, contribution to public transport engagement
exercise, staff marketing resource, and materials. This activity is being
delivered as planned.

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the
Department originating the report. D AN

>
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5.4

6.1

5

A media event is being planned for May (pending availability from Chair of ITA,
regional news, and local celebrity) at a school in Tyne and Wear participating in
Year 1 of a key components project, with media personnel from the five districts
of Tyne and Wear being invited.

Next steps

Contractual agreement between TWITA and external delivery partners (Living
Streets, Sustrans) to be formalised.

Monthly meetings of the LSTF Programme Board to continue — DfT are
attending whenever possible.

Q4 claim to be submitted
Baseline monitoring report to be submitted in May 2012
Background papers

ITA LTP Working Group papers on LSTF Key Components available from
officers listed below.

Contact officers
Sally Herbert, LSTF Programme Manager, 0191 211 6023
Nick Clennett, Chair LSTF Programme Board, 0191 433 2526

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the
Department originating the report. D A4
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Agenda ltem 7

>

Tyne and Wear Integrated Transport Authority

Scrutiny Committee

DATE: 19 April 2012

REPORT TITLE: Local Sustainable Transport Fund — Update on Large Project

REPORT OF: Joint Transport Steering Group

REASONS FOR None

CONFIDENTIALITY:

DISTRICT All

IMPLICATIONS:

1. Summary / Purpose of Report

1.1 This report provides an update on the Tyne and Wear ITA (TWITA) Local
Sustainable Transport Fund (LSTF) Large Project Bid. This report should be
considered alongside the background presentation contained within the report
package.

2. Recommendations

2.1 Committee Members are asked to note the report.

3. Information

3.1 The government has put aside some funding that areas across England can bid
for to invest in sustainable transport. This funding is designed to support local
areas create economic growth while also cutting carbon emissions. The funding
is not designed to be used for large and complex projects such as metro
extensions, but it can be used for smaller projects like strategic cycle routes,
ticketing promotions, and other similar projects.

3.2 A Government decision on the bid is expected in June. The Department for
Transport (DfT) have emphasised that this is still a competitive bidding process,
and there is no guarantee of any degree of success associated with any bid.

3.3 Further contact with DfT since the bid was submitted includes: an interview with

an expert panel (14 February); clarification on 'modelling and economic
appraisal'; and a meeting with all large project bidders and DfT to discuss
evaluation and monitoring is being arranged for May.

\\Dfsccs001v\dfsroot\Chief Execs\Democratic Services\DSM\WP Unit\TEFﬁﬁﬁéP'l? r1port revised template



4.2

4.3

4.4

4.5

4.6

4.7

Next steps

Although the success of the bid cannot be assumed, preliminary work has
started in relation to procurement. In order to ensure delivery of the detailed and
complex programme of activity, particularly in the first year, a framework of
service and goods providers is being created. These frameworks will support all
of the activities to be delivered ‘in house’ by LTP Partners (the five local
authorities and Nexus) and are focused only in those areas where we do not
have sufficient in-house resource to deliver. The procurement of goods and
services will only take place if the bid is successful.

Newcastle City Council, on behalf of the ITA, is procuring a range of services
and goods under a series of 16 individual framework agreements with a total
value of £8,533,500. The duration of these agreements will be 34 months with
an option to extend a further 14 months. Notices for the Official Journal of the
European Union (OJEU) have now been issued (Friday 30 March).

We need to be in a position where we can start work as soon as funding is
confirmed, and so the frameworks will be procured ready to commence in June.
The tender documents will make it clear to Tenderers that any spend against
any of the frameworks is dependent upon the success of the LSTF bid.

To help inform potential suppliers of the LSTF and procurement process, two
supplier engagement events were arranged. One event took place in Sunderland
Civic Centre (Wednesday 28 March) and the other event took place in the
Assembly Rooms, Newcastle (Thursday 29 March). Both events were well
received with 25 externals attending the Sunderland event and 50 externals
attending the Newcastle event. A further event has been planned for Tuesday 17
April to provide potential suppliers with an opportunity to “meet the buyer” and
have a one to one discussion with transport and procurement specialists.

We are currently working to the following deadlines:
e Instructions to tender documentation issued - Wednesday 4 April
e Tender returns under OJEU threshold - Tuesday 1 May
e Tender returns OJEU level - Wednesday 9 May

Alongside this procurement activity, we are working with partners to establish
their delivery timescales for the activity that will not be subject to the
procurement activity taking place. This will be co-ordinated by the relevant
partner and will include elements such as capital highways work, real time
passenger information and bus routes.

In parallel with the procurement process, some work will be undertaken to
consider an action plan should we not receive the full amount of the bid. In
effect, we will do some scenario testing for various levels of funding. This will
consider whether an activity will still be delivered in full with reduced funding (as

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the

Department originating the report. D
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3

some activities will be all or nothing) or whether a more limited amount of activity
can be delivered at some or all of the employment sites. If given reduced
funding, members may feel some activities should fall out of the programme

altogether.
5. Background papers
5.1 Delegated Committee report available at:

http://www.twita.gov.uk/sites/default/files/agenda document/ITA%20Delegated%
20Agenda%208Dec.pdf

6. Contact officers
6.1 Sally Herbert, LSTF Programme Manager, 0191 211 6023
Nick Clennett, Chair LSTF Programme Board, 0191 433 2526

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the
Department originating the report. D
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