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Tyne and Wear
Integrated Transport Authority
Metro Sub-Committee

Terms of Reference

This will be a formal advisory sub-committee of the ITA, to meet 4 times a year, with the
following terms of reference:

1. To monitor progress and delivery of the Tyne and Wear Metro “Concession
Agreement” between Nexus and DB Regio Tyne and Wear Limited.

2. To review service standards and fare setting policy in relation to the Tyne and Wear
Metro.

3. To monitor progress and delivery of the Metro Asset Renewal Plan.

4, To make any report, comments or recommendations to the ITA or Nexus in relation

to any of the above matters as it considers appropriate from time to time.

5. To lead consultation with strategic partners on long term development planning for
the Metro system.

6. Members of the Sub-Committee will have substitute members: five named
substitutes for the majority political group to be listed in priority order so that the
second will only be called on if two existing group members of the Sub-Committee
are unable to attend and so on, one named substitute from the Liberal Democrats
and one substitute member for the Conservative group. This ‘priority’ arrangement
means that the first substitute member will be used more regularly, giving more
consistency and continuity.
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Tyne and Wear Integrated Transport Authority - Metro Sub Committee

12 July 2012
(10.30 am - 12.20 pm)

Present:
Councillor: D Wood (Chair)
Councillors: Blackburn, Curran, Hobson, Hodson, Lott and Stokel-Walker

In attendance:

K Mackay - Director of Rail and Infrastructure, Nexus

J Fenwick - Director of Finance and Resources, Nexus

T Hughes - Director of Customer Services, Nexus

R McClean - Deutsche Bahn Tyne and Wear Ltd (DBTW)

V Miller - Democratic Services, Newcastle City Council
51. APOLOGIES FOR ABSENCE

Councillor Stone.

52. DECLARATIONS OF INTEREST OF MEMBERS OR OFFICERS IN ANY MATTER TO BE DISCUSSED
AT THE MEETING

Councillors Blackburn, Curran, Hobson, Hodson, Lott, Stokel-Walker and D Wood declared a
personal interest due to holding a concessionary travel pass.

53. MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting held on 1 March 2012 were approved as a correct record
and signed by the Chair.

MATTERS ARISING

(a) Minutes of previous meeting

Matters Arising

Asset Renewal Programme 2012/13 — 2015/16

Analysis of Programme to date

(Minute 41 (a) refers)
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Officers confirmed that information on the safety arrangements at level crossings on the
Metro network and also on the details regarding the use of the budget allocated specifically
for level crossings would be provided to a future meeting.

(b) Nexus’ activities to make young people safe on Metro
(Minute 42 refers)

It was confirmed that a visit for members to the Safety Works Centre would be organised in
future.

(c) Delivery of the Metro Asset Renewal Plan
(Minute 44 refers)

In response to a member’s query about the effect of the recent floods on the Asset Renewal
Plan (ARP), officers confirmed that whilst there had been some damage incurred by the Metro
system, such as, for example, damage to signalling equipment in the Shiremoor area, there
had been no significant direct impact on the progress of the ARP.

The Chair on behalf of the Sub-Committee thanked all staff who had been working to help to
minimise the effects of the recent storm and resume Metro services.

(d) Quarterly Performance Report — Quarter 3 2011/12 — Asset Renewal Plan
(Minute 43 refers)

Officers reported that a response from the Department for Transport (DfT) to Nexus’
submission in December 2011 for funding for years 3-6 had not yet been received. Officers
also explained the risks associated with any further delays. It was noted that the delay was
partially due to the difficulty the DfT had incurred in identifying a partner who could be
commissioned to conduct a review of Nexus’ approach to the overall Investment Plan,
including whether value for money was being achieved.

K Mackay offered to circulate for the attention of new members a report which had been
presented to members earlier this year on the delivery of ARP, including how the Metropolitan
Rail Grant (MRG) was arranged over the full duration of the programme.

(e) Quarterly Performance Data — Quarter 3 2011/12 — Metro Operating Concession

(Minute 45 refers)

Accidents on escalators

In responding to a member’s query as to the reasons for the relatively high number of
accidents on escalators on the Metro system, officers explained that these were not clear.

Newcastle University were currently conducting a study on this issue, and the findings would
be reported as soon as available. It was also noted that various activities had been undertaken
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54.

in attempt to address this issue, including improving signage and encouraging passengers to
use lifts.

Metrocar 3/4 life refurbishment project

In responding to a member’s question about the safety of the Metro cars given the extent of
corrosion that had been identified as part of the Metrocar % life refurbishment project,
officers confirmed that there had been no significant issues identified that could compromise
the safety of the Metro cars. Members were reassured that all refurbished cars were fully
compliant with applicable safety standards before being returned to the system. Although the
structural corrosion did not represent an immediate threat to operation and safety, it needed
to be addressed. It was also reiterated that the levels of corrosion could not be identified until
the car had been stripped down.

METRO ARP AND MAJOR PROJECTS CAPITAL PROGRAMME - 2011/12 OUTTURN

Submitted: A joint report of the Director of Finance and Resources and Director of Rail and
Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).

J Fenwick presented the report which advised members of the 2011/12 outturn for ARP and
Major Projects capital programme.

Amongst the points noted during the ensuing discussion were the following:

e Officers reassured members that the slippage in regard to the Security Review project
did not present any significant concerns and that the project would be completed in this
financial year.

e |t was confirmed that there had been some slippage in regard to the Signalling
programme. Officers reassured members that this programme would still be delivered.

e C(larification was provided on the payment arrangements in relation to the 10% of the
local contribution, including how it was arranged over the length of the ARP and also
the cash flow benefits in Year 2 from deferring the 10% local contribution.

e Officers clarified the overall financial position of the ARP, including the original
budgeting, the funding received from the DfT and the expenditure in 2011/12. It was
confirmed that the original budgeting had an element of over-programming. It was also
confirmed that no funding opportunities had been lost and Nexus continued to work to
ensure that all relevant grant entitlement was claimed. In response to a member’s
comments on the presentation of the budget and expenditure figures, officers
undertook to ensure that future reports provided an improved presentation.

e An update was provided on the progress made on the Ticketing and Gating programme
which was on time and in line with the progress reported to the ITA in May 2012.
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56.

e |n response to a member’s question, J Fenwick confirmed that Nexus’ budget controls
were satisfactory and that the programme would be delivered as required. It was noted
that Nexus were audited independently by the Audit Commission who were satisfied
with Nexus’ budget control arrangements. Officers explained the technology used by
Nexus for the purpose of financial forecasting, monitoring and project management.
Officers also explained the 4-weekly reporting arrangements to Nexus’ Board and the
DfT.

e |t was confirmed that Mazars would shortly replace the Audit Commission as Nexus’
external auditor.

e It was confirmed that all contracts in relation to escalators and lifts went through the
tendering process and, therefore, their cost was driven by the market conditions.
Officers would provide information to a future meeting to clarify this.

RESOLVED — That: the provisional outturn for the 2011/12 Capital Programme be noted.
ANALYSIS OF PROGRAMME TO DATE

Submitted: A joint report of the Director of Finance and Resources and Director of Rail and
Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).

J Fenwick presented the report which was intended to provide assurance regarding the overall
financial standing of the ARP as at the end of the second year (March 2012) of the
programme.

During the ensuring discussion, it was noted that:
- addressing climate change was one of the overall objectives of the programme;

- a report to clarify the electricity costs would be provided to a future meeting. As an update, R
McClean gave examples of the initiatives undertaken by DBTW to ensure efficient
consumption of electricity. These included changes made to the driver’s operational
processes, improvements to the efficiency of the depot-based electricity consuming activities
and systems and also improvements brought by the ARP. A member suggested that
consideration should also be given to investigating alternative sources of energy for the Metro
network. With regard to the depot, the Chair suggested that, as an option, members could
visit the depot as part of their forthcoming annual inspection and tour;

- further information on the approach used for investment in level crossings would be
presented to a future meeting.

RESOLVED — That the report and comments made be noted.

2012/13 METRO ARP AND MAJOR PROJECTS CAPITAL PROGRAMME - FIRST QUARTERLY
REVIEW
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Submitted: A replacement joint report of the Director of Finance and Resources and Director
of Rail and Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).

It was noted that the report had replaced the originally circulated report and now included
Appendix B which presented budgetary position of individual projects of the 2012/13 Capital
Programme, as at the end of Period 3.

J Fenwick and K Mackay presented the report which advised members of the overall
performance of the 2012/13 Metro and Major Projects Capital Programme, including their
delivery to the end of the first quarter ending 23 June 2012.

RESOLVED - That:
(i) the budget changes indentified during quarter 1 as outlined in Section 2 be noted;

(ii) the position with regard to the 2012/13 Capital Programme at the end of quarter
1, as per Appendices A and B be noted.

POSSESSION AND KEY FACILITIES CLOSURE PLANS 2012-13 PLAN

Submitted: A joint report of the Director of Finance and Resources and Director of Rail and
Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).

K Mackay presented the report on the changes to the possession and key facilities plans for
2012/13.

Clarification was provided on the complexity of works to the Front Street Bridge at
Monkseaton station, a bridge used by a number of utility companies. The completion of works
on utilities was required before the bridge renewal could commence; the timescale for the
start of the bridge renewal was currently January 2012 - February 2013. Members expressed
concerns with regard to this timescale and urged that progress should be made sooner if
possible. In response to a member’s query whether there had been any financial implications
of the delays, it was confirmed that there had been some impact on the already existing
financial pressures.

RESOLVED - That the report and comments made be noted.
QUARTERLY PERFORMANCE DATA - QUARTER 4 2011/12 - METRO OPERATING CONCESSION

Submitted: A report of the Director of Customer Services, Nexus (previously circulated and
copy attached to Official Minutes).

T Hughes presented the report which informed members of the performance of the Metro
operating concession arrangements for the period 11 December 2011 to 31 March 2012
(Periods 10, 11, 12 and 13).

In response to a member’s comment in relation to how the delay in the Metrocar 3/4 life

refurbishment programme could be addressed, officers explained that changing the sub-
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contractor was not a preferred option due to the specialist nature of the works. It was noted
that members would be kept informed about progress of this matter.

RESOLVED - That the report be noted.

DATE AND TIME OF THE NEXT MEETING

Thursday, 8 November 2012 at 10.30am.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED — That by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government

Act 1972 the press and public be excluded from the remainder of the meeting due to the likely
disclosure of commercially sensitive information.
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION

DATE: 8 November 2012
SUBJECT: ANALYSIS OF PROGRAMME TO DATE
REPORT OF: JOINT REPORT OF DIRECTOR OF FINANCE AND RESOURCES AND

DIRECTOR OF RAIL AND INFRASTRUCTURE , NEXUS

Not confidential

PURPOSE OF REPORT

To provide assurance regarding the overall financial standing of the ARP as at the end of the
second quarter of the third year of the eleven year programme (September 2012).

RECOMMENDATIONS

The ITA Metro Sub Committee is recommended to note the improved position as outlined in
the report.

BACKGROUND DOCUMENTS

Analysis of Programme to Date — January, July 2012

Financial analysis spread sheet: Year 3 to 6 Programme (Analysis) 10 10 12

CONTACT OFFICERS

Linden Watson linden.watson@nexus.org.uk 0191 203 3410

IMPACT ON OBIJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Positive
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1 Executive Summary

This report sets out the overall financial standing of the ARP as at the end of the
second quarter of the third year of the eleven year programme (September 2012).

2 Introduction and Background

2.1 | An analysis of financial performance to date has formed part of our submission to DfT
for years 3 to 6 of the ARP.

This analysis compares the total estimate for schemes that were scheduled to
commence during the first three years of the ARP programme with what is now likely
to be delivered. This analysis by necessity includes some expenditure in years four and
five for projects that carry on beyond year three.

This analysis indicates that the initial work bank is now likely to cost slightly in excess
of the original estimate. This is illustrated at asset category level in the following
table:-

Asset Category Initi.al PID C.urrc.ent Variation
Estimate Projection

£000 £000 £000
Civils 20,250 29,578 9,328
Permanent Way 28,581 33,577 4,996
Overhead Line 0 452 452
Stations 11,370 20,114 8,744
Communications 9,123 12,767 3,644
Signalling 15,146 15,084 -62
Level Crossings 4,739 464 -4,275
Plant 2,500 3,376 876
Mechanical/Electrical 7,439 6,991 -448
Power 832 1,342 510
Metro Cars 12,181 14,167 1,986
Depot Equipment 3,329 2,167 -1,162
Capital Maintenance 11,520 9,427 -2,093
Miscellaneous 4,000 1,637 -2,363
Project Management 8,161 -767 -8,928
Capital Slippage 5,027 0 -5,027
Major Projects 2,500 2,142 -358
Total 146,6991 152,518 5,820

! Adjusted for Central Station and IP Network projects
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION

What the table shows is that whilst there are some large variations relating to

individual asset categories, there are a range of factors that need to be borne in mind

when interpreting this:-

Capital Slippage, which was identified towards the end of the year prior to the
implementation of the ARP has been allocated across the most appropriate
asset category. In particular, two projects were included in the work bank
which were not previously included in the first PID submission to DfT. These
two projects alone (Monkseaton Station Ramp and Benton Station Footbridge)
totalled approximately £3m.

The Station Investment Programme has been significantly affected by works at
North Shields station where numerous problems have been encountered which
has effectively led to a complete demolition and rebuild as opposed to the
original plan which was to refurbish the station.

Civils works have borne the brunt of the capital slippage referred to above and
in addition, asset condition has generally been poorer than anticipated in
relation to ducting and cable replacement and particularly earthworks.

The track renewal programme has suffered from higher than anticipated
tender prices and additional works arising because asset condition has again
been worse than expected e.g. at Howdon viaduct.

The approach to investment in level crossings has changed significantly and
rather than investing £4.739m, we will be investing £0.464m instead.

Capital maintenance activities have been pared back in order to create some
additional headroom and this will be reviewed further as investment continues
and less reactive maintenance is required in those geographic areas that have
been dealt with.

The % life refurbishment project has encountered worse than anticipated
corrosion and wiring problems.

The opportunity to value engineer the depot wheel lathe has resulted in a
saving of £0.5m against budget.

Project Management costs have been attributed to the individual projects
within the asset categories.
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

2.2

REPORT FOR INFORMATION

In overall terms the pressure on the work bank is now estimated at approximately
£5.8m or 4.0%, which is an improvement (from £6.0m or 4.1%) since the last review
after two years of the eleven year programme. The reasons for these pressures have
been recognised moving forward within the second iteration of the PID covering years
4 to 6. In this regard, it is vital that further efficiencies in delivering the ARP are
identified such that this overspend can be contained within approved funding levels.
Although the second PID is in its early stages, there is currently a projected
underspend identified of £0.2m to date.

2.3

As asset knowledge improves over time this will have an impact on the prioritisation of
the individual schemes that make up the work bank. Value engineering can also
impact on the scope and timing of individual projects. This underlines the dynamic
nature of the ARP programme. The DfT approval letter recognises this and is why each
individual year of the programme is submitted for approval during the prior year.

2.4

In addition, building on the Nexus Rail Consolidation Action Plan that resulted from a
‘lessons learned’ review instigated by the Director General following completion of
Year 1 activity, and having recently refined stage gate review processes, it is apparent
that a greater emphasis on cost estimation, project and programme management and
ultimately cost control is manifesting itself in the way that the ARP is being delivered.
Similarly, as outlined above, increased asset knowledge and more accurate (and
earlier) forward planning are assisting in determining a clearer vision of future funding
requirements. The point about the gathering of better asset knowledge cannot be
understated as we move from a programme that was initially largely based upon asset
age as a proxy for condition to one that is based more upon intrusive survey work and
a much more informed understanding of what the issues actually are.

Next Steps

3.1

The overall financial standing of the ARP programme will continue to be monitored
and reported to this Sub Committee on a quarterly basis.

Potential impact on objectives

4.1

There are no adverse impacts on objectives as a result of this report.
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION

DATE: 8 November 2012

SUBJECT: 2012/13 METRO ARP AND MAJOR PROJECTS CAPITAL PROGRAMME -
SECOND QUARTERLY REVIEW

REPORT OF: JOINT REPORT OF THE DIRECTOR OF FINANCE AND RESOURCES AND
DIRECTOR OF RAIL AND INFRASTRUCTURE, NEXUS

Not confidential

PURPOSE OF REPORT

To advise Members of the overall performance of the 2012/13 Metro and Major Projects
Capital Programme including delivery to the end of the second quarter (ending 15
September 2012).

RECOMMENDATIONS

The ITA Metro Sub Committee is asked to:
e note the budget changes identified during quarter 2 as outlined in Section 2

e note the position with regard to the 2012/13 Capital Programme at the end of the
second quarter, as per Appendices A and B.

BACKGROUND DOCUMENTS

Metro Capital Programme 2012/13 — January 2012

First Quarterly Review —July 2012

CONTACT OFFICERS

Linden Watson linden.watson@nexus.org.uk 0191 203 3410

IMPACT ON OBIJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Positive
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1 Executive Summary

1.1 | This report sets out the overall performance of the 2012/13 Metro and Major Projects
Capital Programme including delivery to the end of the second quarter (ending 15
September 2012).

2 Introduction and Background

The ITA approved a Metro Asset Renewal Programme for 2012/13 in January 2012
totalling £46,007k. This reflects the programme which has been submitted and agreed
by DfT.

Following finalisation of the 2011/12 outturn, major projects (Ticketing and Gating)
have been included within the 2012/13 programme, totalling £7,225k, bringing the
total Metro ARP and Major Project programme to £53,232k.

Delivery of the Metro ARP is reviewed on a 4 weekly cycle by the Nexus Executive. At
the end of the first quarter of 2012/13, the Metro and Major Projects capital
programme was revised to a new level of £49,535k, which was noted by the Sub
Committee at its meeting in July.

Since Quarter 1, further budget changes totalling £662k have been identified during
Quarter 2, bringing the revised budget to £50,197k. An analysis of these variations is
included below:

Description £000
Acceleration of lift and escalator projects into 2012/13 from future 2,004
years

Ducting Master Plan Slippage from 2012/13 to future years (760)
Redistribution and rescheduling of 4 station projects (890)
Other 308
Total 662

An explanation of these changes in Quarter 2 is outlined below.

Following slippage in the programme, options were developed to bring forward
projects from future years, in particular the acceleration of lift and escalator projects
into 2012/13 from future years.
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION
In addition, there has been further slippage to the Master Plan programme of Ducting,
Signalling and Fibre Pulling works across the network as efforts have continued to
reduce costs by internalising the works and reducing the impact upon the Metro
Service.

Efforts have also continued to contain station refurbishment costs which have resulted
in re-phasing of projects.

The proposed revised programme currently reflects over-programming of
approximately 4% to ensure that Metro Rail Grant funding from DfT is maximised. The
programme will continue to be carefully monitored to ensure projects are progressed
to maximise funding available and efficiency of delivery.

The level of over-programming has reduced since the original programme was agreed.
Options to bring forward projects from future years into the current financial year
have now been largely exhausted.

Appendix A indicates that, as at the end of Period 6 (15 September 2012), Nexus is
currently forecasting expenditure to the end of 2012/13 of £47,265k which includes
£7,225k for Major Schemes (Appendix A). Of this amount, £40,040k relates to the
Metro Asset Renewal Plan. Whilst this forecast is below the revised Metro Asset
Renewal Plan budget of £42,972k, the forecast remains within funding tolerances as
approved by DfT forecast expenditure for the year.

Appendix B illustrates this in more detail, at individual project level. What is important
to understand is that the £2,932k under spend against forecast is mainly accounted for
by slippage but that there are other reasons for the variance, ranging from bringing
forward (accelerating) expenditure from future years to budget pressures, offset by
budget reductions as the following table illustrates:

£m
Reason for Variation (P6 Forecast v Latest Budget)
C/Fwd slippage into next year -3.5
B/fwd (accelerated) from next year 0.6
Budget Saving -0.4
Budget Pressure 0.4
TOTAL -2.9
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION
As at the end of the second quarter actual spend is £18,299k (36.5%) for Metro ARP

and Major Projects. This, together with estimated commitments, brings the total to
£22,604k (45.0%).

Wherever possible, any budget pressures have been managed by value engineering to
ensure projects remain within approved budget levels. This is particularly the case
with station refurbishments, where value engineering has caused delays in
implementation although all planned works are still going ahead.

Metro Ticketing and Gating

The Metro Ticketing and Gating project has a budget and projection of £7,225k at
Quarter 2. There is no use of MRG funding towards this project in 2012/13, with all
costs proposed to be funded from S31 funding as agreed with DfT.

Capital Programme Financing

The following table explains how the Metro ARP and Major Projects capital
programme for 2012/13 is to be funded. Given the current forecast, the over-
programming level is not anticipated to be required. Options to bring forward
elements of future years’ programmes continue to be investigated, but options for
acceleration are now largely exhausted.

Available Funding Projected Funding
in 2012/13 in 2012/13
£000 £000 £000 £000
Asset Renewal Plan
Metro Rail Grant
2012/13 Allocation 35,000 35,000
c/f from 2011/12 2,285 2,285
Grant acceleration in
2011/12 -3,485 -3,485
Local Contribution
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Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION

LTP Minor Schemes

including postponed
( ] g_p P 5,350 5,350
contribution from

2011/12)
ITA Reserves 2,278 41,428 2,278 41,428

Major Schemes
S31 Grant 7,225 7,225

Over-programming

MRG virement from
2013/14

Local Contribution 10%
reserve

Other Reserves 0 1,544 0 -1,388

1,390 -1,249

154 -139

Total Nexus Funding 50,197 47,265

Next Steps

The programme will continue to be monitored throughout the financial year and
reported to this Sub Committee on a quarterly basis.

Potential impact on objectives

There are no adverse impacts on objectives as a result of this report.
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Agenda ltem 7

Tyne and Wear Integrated Transport Authority
Metro Sub Committee

REPORT FOR INFORMATION

DATE: 8 November 2012
SUBJECT: POSSESSION AND KEY FACILITIES CLOSURE PLANS 2012-13 PLAN
REPORT OF: DIRECTOR OF RAIL & INFRASTRUCTURE, NEXUS

Not confidential

PURPOSE OF REPORT

To update Members of Metro Sub Committee with progress in delivering the yearly
possession and key facilities plans for 2012-13.

RECOMMENDATIONS

That Metro Sub-Committee notes the contents of the report.

BACKGROUND DOCUMENTS

CONTACT OFFICERS

Ken Mackay Ken.mackay@nexus.org.uk 0191 203 3241

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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Executive Summary

To update Metro Sub Committee about the annual possession and key facilities plan

for 2012-13 and any key issues arising therefrom.

Introduction and Background

The table below identifies where a series of possessions for ARP and Maintenance
have been completed and/or remain to be completed within the programme for 2012
-13. See Appendix A for detail.

Possession Possessions Possessions Cancelled Possessions
Duration booked to date | completed Possessions Outstanding
2012-13 2012-13
Blockades 3 1 0 2
54hr 19 4 2 13
25hr 3 1 1 1
12hr 10 0 0 10

Highlights & Key Issues

Blockade Programme (2012-13)

Wallsend to Tynemouth (11 August to 3 September)

During this period some 10.5km of plain line, 4 switch and crossing units, 400m of
drainage and 3 bridges were refurbished and/or renewed. The value of work
undertaken was approximately £7m with spend being at an average of £300k per day.
In total this represents about 18% of the total investment planned for 2012/13.

A significant amount of effort took place to mitigate the impact on local residents.

This included reducing the amount of noisy working, lighting and careful concentration
of worksites away from residential properties as far as possible. Acoustic barriers were
successfully used at a number of locations. The total number of households
complaining about noise was reduced by 60% compared to the 2011 Major Line
Closure in the same area, with a particularly sharp reduction round the sensitive
Limekilns site compound. Work was completed and the possession was handed back
on time at 04.30 on Monday 3 September.

See Appendix B for images of the completed work. (Plain line and new train at new
station (Meadowell) on new track).

South Gosforth Junction (28 October — 3 November)

Since the last report to this committee, considerable work has been done to find ways
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of reducing the impact on the customer that this important renewal of South Gosforth
Junction will have on our customers. This has resulted in the overall duration being
reduced from 9 days to 6 days.

The possession will extend from Longbenton and Regent Centre to South Gosforth.
Careful design of the possession arrangements at South Gosforth will allow Metro
services to use the station albeit at a reduced frequency. There will be an impact on
Metro services across the whole network as a consequence of this work. As with the
main possession above, a comprehensive bus replacement service will operate
between Regent Centre and Longbenton. A wide-ranging communication plan has
made sure passengers and key stakeholders, including the City Council, local
councillors, the Airport, sports clubs, employers and local residents are aware of the
works and know how to get more information. The work has been timed to coincide
with school holidays to reduce the impact on other local services and the highway
network.

This is the first time the Metro central corridor has been directly affected for this
length of time and accordingly Nexus will be monitoring the arrangements very

carefully.

Byker to Tynemouth (16 February to 25 February 2013)

This blockade will see the last of the main works being carried out on this stretch of
line.

Under this blockade, Wallsend crossover will be renewed, plain line reballasted and
realigned, Bridge 1200 (Carville Road) will be subjected to a full deck replacement and
new signalling and communication cables installed.

Olympics

During the Olympic period no possessions were undertaken that could have interfered
with arrangements planned for the Torch Relay events, or during the games
themselves. This was because of the unprecedented nature of the events and the
media and stakeholder focus that they brought to the region, as well as the potentially
higher level of patronage, including visitors from other parts of the UK and world.
Work on key facilities in city centre, park and ride, and key interchange stations was
avoided or minimised for the same reason.

Key Facilities Plan — (Assets out of use for more than 24 hours)
The escalator refurbishments at Monument Station were re-programmed to avoid

conflicting with the Olympic Games and Great North Run events. Revised dates are
detailed in the plan attached as Appendix C.

Page 31



This page is intentionally left blank

Page 32



¢l0c' 0l 10 [ UOISISA on Bmg siomeau00
| SIN #ms]| 1102 Z0°GZ =0 poroiday |
poseyo
yyws W fq umesq _\AP)
£102/2102

ue|d UOISS8SSOd pue sswwelbold
SYIOAN Jolepy uoneiobiauiey 08|\

TonlL

| | sdnoy gZ X Z
L | sdnoy 2L X Z¢

219D

IDAD

pasn|uonoJnp %

A0

¢1=210c

MXL €3N ‘@uk] uodn aj}seomaN ‘9)e}s3 |elISNpu| YUoysoo) ‘siapenbpesH |ley SNxaN
‘9AIN09x3 Hodsuel ] Jebuassed Jeap) @ duk ]

€E€EE €0C-16L0 1°L

SUOISS2SSO4 aul

ospg

umelq

uonduosag

ajeq Aoy O

99

g9

¥9

€1/cl0c 9 poled [ UOISIBA

0c¢

Z | sdinoy g7 X 7
¢ |s4noy ¢l X ¢¢

2|90

IDAD

pasn| uonoinp %

A0

¢l—110¢

SUOISS2SSO4 Ul

aspg

Aem/d 314 Aq sinoy 00:61 0} 00:20

314 Aq Buires|Q uonelebap ‘sinoy zL €1°20°€0

31y Aq Bunes| uonelebep  ‘sinoy ziL €£1°20°20

UITES|0) UONEISDaA J1d AVH OF SBUIPIS peoy 1sINAsUolS

0%S puss|iep jo Buidwe] - uoissessod Jnoy 62 €1°€0°0k

UIdWE | opesoo|g 150d - IO MOPESI\ Ol JodAg

"UOISIABI 1S8Je| 10} %080 asea|d 0s ‘saull} |[e Je MaIA81 0} J03[qNs S| JUBLINOOP SIY} Ul UCIEWLIOJUI 8y |

(1 W

paje|dwo) = an|g
PAWLNUOD 89 O} = pai Ul sajeq

pawLyuo) = 3oe(q Ul Sajeq

S8|qeD 81014 8 JOMOd HIOM[98IS OBS IS - uoissessod Jnoy z|
0q} ue|d JeISBN SHu8D’a - INMS 0 ASM

Juswaoe|das Jojow Julod - uoissassod Jnoy gL €120 ve

5q7 UBIg JISEN SIU9D) Q - 10M 1000 0F Hodily

€201

Juswaoe|dal Jojow Julod - uoissessod unoy zL  €1°20°0F

0Qq} ue|d J8iSe sjuen)’(q - IS8 jode( 0} Hodily

sJojow uiod + 310M[381S OBS SIS - Uoissassod Inoy 4§

€1'eoee

_:wc._womag Jojow juiod - uoissassod noyez €L'E0LL

301 Ue[d J9ISEI SJUSD'Q - SPUT SUE IN04 O] 15eg J0de( YHO0JS0D

1
| | | | | | ] | L} rhenees ot MO TTTee
dSI NNS Nd INN 4N 1vd THS opoiou-foirofgon inou e _H_
sleled 1S puepepung  aueyled  Ausiaaiun PIBLIININ uoljied uoyAH a1 Ueld JRISE SJUSD'Q - NOLISUAL OF SPIBIS WHON
T T T T T winos
04S NS og3 MAS 194 seihonerns e SO —er oty
Wb Jo wingess uopjog SUIUM ojed|jo4 il .
wnipe 1seg foppooig STEaUSE SUT PETIoNG - TIGGaH 0T WPETS PRasord
° 1d ord
“DD 2.08 1208 £908 w,@ 6008 HQ% 1202 _PEE 210N\ AA . S.£00L S.200L A . S.H00L 21°0}°€} uo uonounp yuossoy Jo mw%ﬁﬁﬂﬂ ﬂm,mmwmmwo%o”ﬂwﬂﬂy_w%wm
0 0 0 0 v [ [ [ [ i i Buioo oteieBin oo o poor piol ‘sinod ot ot 101
9¢ SSS S¢ IHO ve Mal €c amns ¢c 3d4 be dvr 0c g3H 6 _\>>|_n_ 8l H1H Ll BEE! ol 1S st aHo 55E06580 ) AVH OF PECH PIOJI BUNESID UONEISbaA 310 .
spleIys  Jesayolyy  ¥MooQ opisuowls  epag MOLB[  UINQQeH Mejad yuomaeH ER wnipeis pesaysalen)
yinos auk| peayssjern) 142
splelys lI8M urep peoy slebiayem peoy uone
uoN  mopesy  Aoed  “OPMOM - ueupey  pussiem weybuio oA siouew N3O o] onoy  soweris
HSN MW Wod MOH HaH asm OMM aso MAg NVIN \\ RS
19 o 89 69 S...n 9. M 1L

= ==

polupJb 8g [|IM SUOISS®SSO4 ON

"'S]jusAe anogp bBuunp

yinowasuA |

GISIIIIIIY T

S1B02J8|IND

sbuipis 1S Weppols

s vq.“ .M.NNE

INEN \s\mF ML + SLIN Juswnuop
anNg 198118 o \\
o0pHg N AVH 19xewAey

ranN S Ll

V///S3r puowsar
ol

52009

PUOWSBL 1SOM SPM 1

SIUI0 SS800Y SOIUBA [1EH/PEoY

Suopeoo] BulyoImS JTHO uonels-ang

sBuisso1) [9Ae]

sjlod oequin]

/;;4:>m>

6
peoy pioy| Al 7 Koy| puabar
Keg Koum “INS  uuosson
KOS uinos
mw \\>" o od od o

$,01L02 S,1002 > S.LL0L wm > ' A sseol S,0£0} ' S,£00S ' ' ' S.LL0S S80S >_

AN N 5,0201, _ = “

29 19 094 09V 6S g H g L 9 VY ¢ ¢ v v €y 2y L F
NSW NIAM HNS MAdN ANd NLld ERE Nal
UOJBSSYUO\ UOJBSSYUO[  JOOWSIIYS yed a|lIAsIswWled uojueg spug uojuegbuo AV oo Ham Mv4 dSH 149 . WO ._.M_<
159M PUBLIBGUINYLON aueT Jnoy aur ajjua) peoy uopme yed joopjueg  Aemyieq  uodiy
BuIpIOAY webay  Moagsuepn uoisBury uous|e)

>I0M[83]S MBU [[ejsul - uoISSassod UNoy #G
>10M[88]S BAOLBI - UOISSassod INoy G

€1'10'9¢
L1061

SBplig 19011S JUOI ~ (0)) STE00I[IND O UOTESSHUOIN 1SOM

Py allIneD - 002} 86pug
Bunsejreg jo woos
[EMBUSY BUIT Uleld W0Ze
Buipjop @ Buissang
‘0%S pussiiem

skepe  €1'20G2-€+20°94

SpE00Ig ~ IO\ MOPES]Y OF JovAg

HSS+Sfd HTHTHE0E

THS STOfa—SHet T o+ E0sT

THS OI O'd - SUOISS85S0( GOUBUBIUIEIY 18y SHOMIBN

“SHIOM [BMBUSY [IBY YIOMIBN
9|qBUS 0} BINJONIISEIJU| SNXSN JO UOISSESSOd [IBY YIOMISN

e QLoD ‘Sinoi g, oo

PSS -5+

oo+t SECEcE a1

SUOISS85S0d Uonoun( Mejod

“SHIOM [EMBUSY |IBY YIOMISN 8|qBUS O} 8INjONASEU|
SNXaN JO UOISSaSS0d [IeY HIOMION SE S} SWes

oL on fanoy Lo

HLH O ISH Bunes|d uonelebaA 319

siiem Buureley) X 1N Jo uonefejsul

o TOruoeg—CT O e~ Cr CUOT

SIN0Y OE:+0 O} 00: L SUOISS8SSOd bulusAg

Aem/d 314 Aq sinoy 00:61 0} 00:20
Buisest - -

—SIf-eHSH: B Pe

A—Coo onisinufauole ‘sunal 21 o0

Bumeag-L

'AVH 01 SBUIPIS 1SINGASUOIS BULES[O UONEIsbaA 319

yoeJ} Jo Buidwe] - uoissassod unoy v ZLLL0k

UonouNp (HO0JSOY Jo BUIdLWE opexoo|d 150d

shep 9 210z £019QWAON - 82 1840100

UOROUN( YHOJSOD JO JusWiade|dey

abeuleiq yoes] - uoissassod Jnoy g
abeureiq yoel| - uoissessod Inoy G

2LoLoe
cioret

He 2o 1oL

SYI0M BUIIGEUs UORoUN ™ YH0jS0D)

A s

+ SR Hiaeige) HS—<H£6F

3BPNIG 1130 - GHOMBH OF JUALINLON

P o

SIIl-ut oBpHE-g

S[emaUsy aul] PEsUIaAQ - UINGGaH O} WNIPEIS Peaysaen

UOISSBSSOd BPEYO0Ig 1S0d  INOY ¥S  21°04'90
d ¥V g ~va ATOYVS CHFOU GO
A TV 6686

ot
UOISS6550d opexo0]g 150~ UOJEaSYUOJ OF PUBSIEM

MO AN OB BT VT ooz

e TV T 70T

UIMOWBUA] 0} PUSS|EM

O m 0 0 mE

m OO

¢10¢—C10C UP[d JD8L 8pp>o0[g/UOISSessSod dyV

Page 33



This page is intentionally left blank

Page 34



Refurbished Metrocar at the refurbished Meadowell Station on new track

Brewers Lane to Howdon
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Agenda Iltem 8

Tyne and Wear Integrated Transport Authority
Metro Sub-Committee

REPORT FOR INFORMATION

DATE: 8 November 2012

SUBJECT: QUARTERLY PERFORMANCE DATA - QUARTER 1 & 2 2012/13 -
METRO OPERATING CONCESSION

REPORT OF: DIRECTOR OF CUSTOMER SERVICES, NEXUS

Not confidential

PURPOSE OF REPORT

This is the eighth quarterly report submitted to the Metro Sub-Committee in accordance
with the Terms of Reference agreed by the Integrated Transport Authority in May 2010.

RECOMMENDATIONS

The ITA Metro Sub Committee is recommended to note this report.

BACKGROUND DOCUMENTS

None

CONTACT OFFICERS

Tobyn Hughes tobyn.hughes@nexus.org.uk 0191 203 3246

IMPACT ON OBJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Positive
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1 Executive Summary

1.1 This report outlines the highlights of the first two quarters of the 2012/13 financial
year with regards to the Metro Operating Concession.

2 Introduction and Background

2.1 This report covers the period 1 April 2012 to 15 September 2012 (Periods 1 to 6
inclusive)

2.2 A glossary of terms used in the attached summary report follows:

Charter Punctuality — DBTW'’s measurement of train punctuality; measures the
percentage of trains arriving within three minutes later or within 29 seconds earlier
than scheduled.

Concession Agreement — the contract between Nexus and DBTW which governs all
transactions and discussions between the two parties.

DBTW — Deutsche Bahn Tyne and Wear Ltd, the current operator of the Tyne and
Wear Metro through the Concession Agreement with Nexus

EWT (Excess Waiting Time) — the measurement used to calculate punctuality in a
high-frequency operation; instead of measuring adherence to timetable, the
measurement looks at the number of minutes a passenger is kept waiting above a
reasonable threshold.

Failure — an occasion where the operator did not succeed in meeting its
performance criteria on a specific occasion, resulting in a penalty being applied.

MAA — moving annual average; the average for the past 12 months including the
periods being reported on.

Major Line Closure — a significant possession, leading to a long section of track
being unavailable for normal passenger service over an extended time period.

OPR — Operational Performance Regime; the means by which train service
performance is measured in terms of excess waiting time for customers and
punctuality of first and last trains.

Period — 4-week periods (there are 13 in each financial year) used for financial
accounting and performance measurement purposes.

Possession — a period of time when engineering works take place on a section of
track, preventing normal passenger service from being provided.

RIDDOR - The Reporting of Injuries, Diseases and Dangerous Occurrences
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Regulations 1995 (RIDDOR), place a legal duty on employers, self-employed people
and people in control of premises to report to the Health & Safety Executive: work-
related deaths; major injuries or over-three-day injuries; work related diseases; and
dangerous occurrences (near miss accidents).

SQR - Service Quality Regime; the means by which quality standards on stations
and trains is measured

Report

3.1

An agreement was reached for the transfer of car park revenue risk back to Nexus
from DBTW. The agreement sees the management of the car parks remain with
DBTW although certain maintenance obligations have transferred back to Nexus.
Nexus has been running a promotion offering free car parking at Metro Car Parks
since that date, and has been growth in utilisation of all car parks as well as
increased ticket revenue from the relevant stations.

3.2

The ASLEF, RMT and Unite unions called a day of industrial action on 7" June for
their DBTW employee members. As a result, DBTW were unable to operate the
Metro service on that day. The date also coincided with the Coldplay concert at the
Stadium of Light, when an enhanced timetable was scheduled. A bus service for
concert goers was provided from central Newcastle to the stadium, and the return
service additionally served Heworth. In all, estimated 4000-5000 concert-goers
were transported. Season ticket holders were granted a day’s extension.
Agreement has since been reached between DBTW and the unions, and the threat
of further strikes has been lifted.

3.3

Two further concerts were held at the Stadium of Light. Nexus procured additional
passenger services from DBTW for the events, including additional customer service
staffing and an enhanced Metro timetable. Additional services were also provided
for Olympic football matches held at St James’ Park, and for the Sunderland
Airshow.

3.4

Talks to rebase the contractual agreement on the % Life Refurbishment project
have continued and are nearing a conclusion. The agreement will see the project
completed to the original timescales and within the capital budget approved by the
ITA in January 2012. To the end of Period 6, 8 refurbished Metrocars were running
in passenger service.

3.5

Discussions have continued with DBTW with a view to agreeing appropriate staffing
numbers and operational hours for the automatic ticket gates. Once agreed, DBTW
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will begin the staff recruitment process ahead of the gateline implementation in
Spring 2013.

3.6

Heavy rainfall caused flooding events on 28" June and 5™ August which impacted
Metro services on subsequent days. On 28" June the Metro service was suspended
from approximately 1800 onwards as flood waters submerged infrastructure and
necessitated station closures. Although the majority of the network was
operational for the start of service on 29" June, a possession was in effect in the
Northumberland Park area as flood waters continued to subside. On 5% August,
floods necessitated a service withdrawal from certain locations. Three Metrocar
units were severely damaged by water during these events, and will not return to
service for some time. Fleet availability has reduced as a result.

3.7

Metro punctuality remained around the MAA throughout the two quarters.
Flooding incidents and train availability impacted on services, although train door
and power faults continued to negatively affect punctuality.

3.8

Station failures under the SQR remained relatively static throughout the two
quarters, with the main contributory factors remaining graffiti and light cleaning
duties. Train quality failures increased dramatically due to issues with penalty fare
signage in the passenger areas, and exterior cleanliness. Nexus have written to
DBTW requiring action to be taken over the latter and will monitor the remedial
measures put in place.

3.9

RIDDOR-reportable accidents remained around DBTW'’s target for the majority of
Quarter 1, however an increase is seen in Quarter 2 due in part to an increase in
people suffering falls on escalators. There have been no RIDDOR major accidents in
the year to date so far, whereas there had been six in 2011/12 to the end of Period
6. Other accidents were higher than target for the majority of the two quarters.
Escalators continue to be the main source of all accidents, although accidents on
trains and stations also rose during Quarter 2. The number of passenger assaults
remained below DBTW's target throughout the two quarters.

Potential impact on objectives

N/A
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Agenda ltem 9

Tyne and Wear Integrated Transport Authority
Metro Sub-Committee

REPORT FOR INFORMATION

DATE: 8 November 2012
SUBJECT: METRO CUSTOMER SATISFACTION SURVEY RESULTS — MAY 2012
REPORT OF: DIRECTOR OF CUSTOMER SERVICES, NEXUS

Not confidential

PURPOSE OF REPORT

To update the members on the latest customer satisfaction surveys for Metro.

RECOMMENDATIONS

Members are recommended to note the report.

BACKGROUND DOCUMENTS

None

CONTACT OFFICERS

Tobyn Hughes tobyn.hughes@nexus.org.uk 0191 203 3246

IMPACT ON OBIJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Positive
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Executive Summary

11

The attached appendices illustrate the most recent results of the Customer
Satisfaction Surveys (CSS). The surveys are conducted by Nexus Business
Intelligence in accordance with a methodology set out in the Concession
Agreement.

1.2

A summary of the latest CSS results can be seen in Appendix A. Performance is
measured by comparing scores to benchmarks calculated in accordance with the
Concession Agreement.

13

Increased scores are observed in five out of seven category indicators compared to
the November 2011 survey, with the other two categories (Station Equipment and
Staff) declining. However, when comparing year-on-year, only three of the seven
categories show improvement, with declines in the Station Equipment, Security &
Comfort and Staff categories.

1.4

The customer satisfaction scores are not currently achieving the level that is
required for DBTW to pass their Committed Obligations, although these do not
become applicable until the September 2012 survey.

Introduction and Background

2.1

An increase in satisfaction with information is observed in the results illustrated in
Appendix A. Satisfaction with announcements and signage has improved, with the
only sub-category exhibiting satisfaction decline being information on train
departures and arrivals. Overall, the information category is the highest-scoring in
terms of satisfaction.

2.2

Staff is the poorest performing category. This continues the trend observed since
2008 (see Appendix B). A year-on-year decline has been observed since the May
2011 survey, although the general trend is one of gradual improvement.

2.3

A year-on-year decrease in satisfaction with station equipment was observed for
the first time in recent surveys. Satisfaction with the condition of lifts and
escalators contributed to this decline, which reversed the overall increasing trend
observed since 2008.

2.4

Also of note was a continuation of the recent increase in satisfaction with ticketing.
Figures continued to recover following a large fall in 2009, with satisfaction with the
range of tickets available and the facilities for buying tickets improving to the
highest levels in recent years.
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REPORT FOR INFORMATION

The terms of the Concession Agreement obliges DBTW to achieve a score of 7.3 for
Security and Comfort from the September 2012 survey onwards. The score in the
May 2012 survey was 7.26, slightly below DBTW'’s target. A year-on-year decline
with satisfaction with personal security contributed to the overall reduction.

2.6

The Overall Category Indicator gives passengers the opportunity to give Metro an
overall score out of 10 and is conducted as part of the Customer Satisfaction
Survey. The results of the May survey are displayed in Appendix A.

2.7

The overall average score of 8.02 is a slight decrease on the previous score of 8.04.
When the scores are analysed by route section (see Appendix C), the lowest
average satisfaction is observed between Pelaw and South Shields (7.6), replacing
the previous worst performing line section, North Shields to St James (7.7). The
highest average satisfaction was recorded on the route section from Gateshead to
Heworth (8.4), and satisfaction between Park Lane and South Hylton (8.3), and
Central Station to Haymarket (8.2) also remains high.

2.8

Under the terms of the Concession Agreement, DBTW are obliged to achieve an
overall CSS score (overall category indicator) of 8.3 in the September 2012 survey
and maintain or improve upon this score in every survey until the Concession End
Date.

2.9

Should the aforementioned contractual obligations fail to be met; appropriate
financial adjustments will be made to the Concession Payment.

Next Steps

3.1

Nexus addressed the results of the May 2012 CSS survey with DBTW at the
appropriate Concession Meeting. The Operator was reminded of its obligations
under the Concession Agreement.

3.2

Nexus will monitor the results of the next CSS survey, and make the appropriate
financial adjustments to the Concession Payment in the event of a failure by DBTW
to comply with the obligations.

Potential impact on objectives

N/A
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Appendix A: Results of the May 2012 Customer Satisfaction Survey

May-08  Nov-08 May-09  Nov-09 May-10  Nov-10 May-11 Nov-11 May-12

Mean Mean Mean Mean Mean Mean Mean Mean Mean Trend Trend Css Performance
Category/Sub-C. y i Score Score Score Score Score Score Score Score Score | from Nov | Year on Year| Benchmark P
Information on Trains arrival /departures 76.1 76.0 76.9 76.9 77.7 77.2 77.2 76.8 76.7 l l 77.2 -0.50
Ease of understanding signage at Stations 77.2 78.8] 79.3 78.4] 79.5 81.0 79.6! 78.6] 83.6! t t 80.2] 3.44
Helpfulness of signage at the station 76.5 78.0] 78.5 77.6] 79.3 80.1 79.5 78.5] 83.2 t t 79.7] 3.50
Clarity of announcements at the station 72.0 70.8] 73.0 74.0] 74.7 73.9] 70.6 70.4] 70.8 t t 71.9] -1.10
Clarity of other announcements on Trains 72.7 71.7] 72.4 73.3] 71.3 73.5] 72.3 74.6] 78.3 t t 73.7] 4.60:
The information on TIM machines (TIM users only) 69.3! 71.9] 74.0 72.8] 72.9 711 70.6! 711 74.2 t t 70.9] 3.36
Information. 74.0 74.5 75.7 75.5 75.9 76.1 75.4] 75.0 77.8 t t 75.7 212
Condition of the Station 66.4 69.5 69.4 69.9 741 73.6 74.5 73.7, 73.9 t 1 74.2 -0.25
Lighting at the Station 74.6 76.4 76.2 75.0 77.5 79.3 78.5 77.2 78.5 t 78.8 -0.33
Condition of the Lifts 62.1 64.5 57.4 70.0 67.4 67.4 75.5 73.6 71.9 1 l 74.3 -2.42
Condition of the escalators 72.9 75.1 74.2 76.5 76.4 77.4 79.6 76.0 751 l 1 78.7 -3.68
69.0 71.4 69.3 72.9 73.9 74.4 76.9 75.1 74.9 1 1 75.9 -1.07.
The range of tickets available 711 71.2 751 73.9 72.2 70.6 69.2 71.9 74.0 t t 70.8, 3.14/
Facilities for buying tickets 69.8 72.9 701 70.8, 70.8 70.0 72.5 70.0 72.6 t t 71.5 1.1
Ticket cost Value for money 46.2 52.6 52.1 50.9 51.9 56.8 55.8 l t 54.9 0.97
Ticketi 70.5 721 63.8 65.8 65.0 63.8 66.2 66.2 67.5 t t 66.2 1.25
Your personal security approaching the station 69.1 72.5 72.9 71.0 731 74.5 77.8 75.6 76.8 t 1 76.5 0.31
Your personal security at the station 67.7 71.4 72.5 70.4 73.3 73.5 76.6 741 76.1 t 1 75.4 0.75
Behaviour of other passengers 58.7 60.8 60.4 62.8 62.6 64.5 63.4. 66.1 65.8 1 t 65.0 0.86!
Your personal security on the Train 66.0 70.8 70.4 70.1 70.0 72.3 73.7 73.6 71.7 1 1 73.6 -1.90:!
Security & Comfort. 65.4 68.9 69.1 68.6 69.8 71.2 72.9 72.3) 72.6 t 1 72.6 0.07
General cleanliness of the Station 63.7 66.8 67.6 69.6 722 71.6 74.0 71.0 732 t l 73.0 0.19
Levels of graffiti 68.4 73.3 76.8 76.8 79.2 81.6 79.4 83.2 84.7 i t 81.7, 3.01
Levels of graffiti and damage to the Train 67.8 68.1 69.5 69.6 72.5 75.2 75.2 78.6 79.2 t t 77.2 1.99
Cleanliness of inside of Trains 63.1 64.2 63.9 64.7 69.0 69.4 714 68.3 68.0 1 l 70.6 -2.64
Cleanliness of outside of Trains 65.5 68.3 67.1 67.0 69.7 70.8 71.8 70.1 66.7 l 1 71.4 -4.67
C i 65.7 68.1 69.0 69.5 725 73.7 74.4 74.2 74.4 t = 74.3 0.09
Availability of staff 36.9 45.2 45.0 48.2 50.3] 49.0 53.5 50.9 50.6 l 1 52.0 -1.40
Staff 36.9 45.2 45.0 48.2 50.3) 49.0 53.5 50.9| 50.6 1 l 52.0] -1.40
Train Reliability 76.7 76.0 77.3 77.7 78.0 75.9 79.2 t t 77.9 1.40
Train Punctuality 77.8 76.7 78.8 791 78.8 76.7 80.0 t t 78.9 1.00
Availability of seats 67.2 67.1 69.6 68.3 71.8 68.9 72.7 t t 70.4 2.30
Availability of standing 70.0 69.9 714 70.9 73.6 71.3 74.4 t t 72.5 1.90
Reliability & Punctuality 72.9] 72.4] 74.3] 74.0 75.5 73.2 76.6| t t 74.9 1.68
Overall C y Indi
Overall score out of 10 8.02
1 0
2 1
3 2,
4 2
5 13,
6 48
7 207
8 419
9 210
10 87
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Agenda ltem 10

Tyne and Wear Integrated Transport Authority
Metro Sub-Committee

REPORT FOR INFORMATION

DATE: 8 November 2012
SUBJECT: HIGH VOLTAGE ELECTRICITY CONSUMPTION ON METRO
REPORT OF: DIRECTOR OF CUSTOMER SERVICES, NEXUS

Not confidential

PURPOSE OF REPORT

To update the members on measures taken to reduce high voltage electricity consumption
on Metor.

RECOMMENDATIONS

Members are recommended to note the contents of this report and accompanying
presentation.

BACKGROUND DOCUMENTS

Presentation on DBTW'’s use of ‘FASSI’ technology

CONTACT OFFICERS

Tobyn Hughes tobyn.hughes@nexus.org.uk 0191 203 3246

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Positive
To support safe and sustainable communities Neutral
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Executive Summary

11

Under the terms of the Concession Agreement, DB Regio Tyne & Wear (DBTW), as
Metro Operator, are incentivised to reduce the amount of high voltage electricity
(HVEC) consumed annually by Metro.

1.2

DBTW have introduced measures intended to reduce consumption, and have seen
success in certain areas.

13

Projections for the financial year ending 31* March 2013 suggest that despite these
measures DBTW may fail to achieve their reduction target. Further exploration of
contributory factors will be undertaken in a further effort to improve performance
in this area.

1.4

DBTW will provide a presentation at the Metro Sub-Committee meeting, detailing
their work to date and setting out the causal factors.

Introduction and Background

2.1

The Concession Agreement incentivises DBTW to reduce the amount of HVEC
electricity consumed by Metro in the first three years of the Operating Concession,
and maintain the target level thereafter.

2.2

Consumption targets (in kWh) are written into the terms of the contract. If DBTW
achieve these targets, they are rewarded with a bonus that reflects the saving
made by Nexus as bill payer. If DBTW fail to achieve the targets, they are financially
penalised.

2.3

Cumulative HVEC consumption to the end of Period 6 was greater than the same
period last year, and is projected to be remain greater by the end of the financial
year. To achieve the target, DBTW would need to achieve a consumption reduction
of 1.97% over the 2011-12 levels.

2.4

In compliance with their contractual obligation, DBTW have invested over 1.5m
Euros in installing the Fahrplan Assistenz System (FASSI) to the entire Metrocar
fleet. One of the benefits of this system was that it would contribute towards
reducing HVEC consumption by supplying real-time information on route timings
and advising drivers of their optimum speed in terms of energy use. This system
went live on 15" June 2011.

2.5

The impact of the FASSI system is detailed in a presentation which will be given to
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REPORT FOR INFORMATION
members at the meeting, which also outlines DBTW’s proposed next steps for
reducing HVEC consumption.

2.6 It should be noted that while Line Closures and Possessions contribute towards
reducing HVEC consumption by isolating the overhead lines for extended periods of
time, the temporary Metro timetable may in fact generate additional mileage
which may offset some of the consumption savings.

3 Next Steps

3.1 DBTW will continue to explore the contributory factors towards HVEC consumption
on Metro and introduce strategies to reduce consumption where practicable.

3.2 DBTW will continue to work with drivers, controllers and timetable planners to
optimise the benefits of the FASSI system.

33 External factors such as Possessions will continue to contribute towards HVEC
consumption reduction.

3.4 | Actual HVEC consumption figures will continue to be monitored by Nexus on a
periodic basis, with an appropriate financial adjustment made to Concession
Payment in Period 3 of the next financial year to reflect DBTW’s performance
against target.

5 Potential impact on objectives

5.1 Should HVEC consumption reduction be achieved, it will contribute positively

towards the objective to address climate change.
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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