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 Thursday, 10 January 2013 at 10.30am. 

 

 

12. Exclusion of Press and Public 

 

 

 

 Exclusion of Press and Public under section 100A and Schedule 12A Local 

Government Act 1972 because exempt information is likely to be disclosed and 

the public interest test against disclosure is satisfied. 
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Tyne and Wear 

Integrated Transport Authority 

Metro Sub-Committee 

 

 

Terms of Reference 

 

This will be a formal advisory sub-committee of the ITA, to meet 4 times a year, with the 

following terms of reference: 

 

1. To monitor progress and delivery of the Tyne and Wear Metro “Concession 

Agreement” between Nexus and DB Regio Tyne and Wear Limited.   

 

2. To review service standards and fare setting policy in relation to the Tyne and Wear 

Metro.   

 

3. To monitor progress and delivery of the Metro Asset Renewal Plan.   

 

4. To make any report, comments or recommendations to the ITA or Nexus in relation 

to any of the above matters as it considers appropriate from time to time.   

 

5. To lead consultation with strategic partners on long term development planning for 

the Metro system. 

 

6. Members of the Sub-Committee will have substitute members: five named 

substitutes for the majority political group to be listed in priority order so that the 

second will only be called on if two existing group members of the Sub-Committee 

are unable to attend and so on, one named substitute from the Liberal Democrats 

and one substitute member for the Conservative group. This ‘priority’ arrangement 

means that the first substitute member will be used more regularly, giving more 

consistency and continuity. 
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Tyne and Wear Integrated Transport Authority - Metro Sub Committee 

 

12 July 2012 

(10.30 am - 12.20 pm) 

 

 

Present: 

 

Councillor: D Wood (Chair) 

 

Councillors: Blackburn, Curran, Hobson, Hodson, Lott and Stokel-Walker  

 

In attendance:   

 

K Mackay 

J Fenwick 

T Hughes  

R McClean 

V Miller 

- Director of Rail and Infrastructure, Nexus 

- Director of Finance and Resources, Nexus 

- Director of Customer Services, Nexus 

- Deutsche Bahn Tyne and Wear Ltd (DBTW) 

- Democratic Services, Newcastle City Council  
 

51. APOLOGIES FOR ABSENCE  

 

Councillor Stone. 

 

52. DECLARATIONS OF INTEREST OF MEMBERS OR OFFICERS IN ANY MATTER TO BE DISCUSSED 

AT THE MEETING  

 

Councillors Blackburn, Curran, Hobson, Hodson, Lott, Stokel-Walker and D Wood declared a 

personal interest due to holding a concessionary travel pass.  

 

53. MINUTES OF THE PREVIOUS MEETING  

 

The minutes of the previous meeting held on 1 March 2012 were approved as a correct record 

and signed by the Chair. 

 

MATTERS ARISING 

 

(a) Minutes of previous meeting 

 

Matters Arising  

Asset Renewal Programme 2012/13 – 2015/16 

Analysis of Programme to date 

 

(Minute 41 (a) refers) 
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Officers confirmed that information on the safety arrangements at level crossings on the 

Metro network and also on the details regarding the use of the budget allocated specifically 

for level crossings would be provided to a future meeting.  

 

(b) Nexus’ activities to make young people safe on Metro 

 

(Minute 42 refers) 

 

It was confirmed that a visit for members to the Safety Works Centre would be organised in 

future.  

 

(c) Delivery of the Metro Asset Renewal Plan 

 

(Minute 44 refers) 

 

In response to a member’s query about the effect of the recent floods on the Asset Renewal 

Plan (ARP), officers confirmed that whilst there had been some damage incurred by the Metro 

system, such as, for example, damage to signalling equipment in the Shiremoor area, there 

had been no significant direct impact on the progress of the ARP. 

 

The Chair on behalf of the Sub-Committee thanked all staff who had been working to help to 

minimise the effects of the recent storm and resume Metro services.  

 

(d) Quarterly Performance Report – Quarter 3 2011/12 – Asset Renewal Plan 

 

(Minute 43 refers) 

 

Officers reported that a response from the Department for Transport (DfT) to Nexus’ 

submission in December 2011 for funding for years 3-6 had not yet been received. Officers 

also explained the risks associated with any further delays. It was noted that the delay was 

partially due to the difficulty the DfT had incurred in identifying a partner who could be 

commissioned to conduct a review of Nexus’ approach to the overall Investment Plan, 

including whether value for money was being achieved.  

 

K Mackay offered to circulate for the attention of new members a report which had been 

presented to members earlier this year on the delivery of ARP, including how the Metropolitan 

Rail Grant (MRG) was arranged over the full duration of the programme. 

 

(e) Quarterly Performance Data – Quarter 3 2011/12 – Metro Operating Concession 

 

(Minute 45 refers) 

 

Accidents on escalators 

 

In responding to a member’s query as to the reasons for the relatively high number of 

accidents on escalators on the Metro system, officers explained that these were not clear. 

Newcastle University were currently conducting a study on this issue, and the findings would 

be reported as soon as available. It was also noted that various activities had been undertaken 
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in attempt to address this issue, including improving signage and encouraging passengers to 

use lifts.  

 

Metrocar 3/4 life refurbishment project 

 

In responding to a member’s question about the safety of the Metro cars given the extent of 

corrosion that had been identified as part of the Metrocar ¾ life refurbishment project, 

officers confirmed that there had been no significant issues identified that could compromise 

the safety of the Metro cars. Members were reassured that all refurbished cars were fully 

compliant with applicable safety standards before being returned to the system. Although the 

structural corrosion did not represent an immediate threat to operation and safety, it needed 

to be addressed. It was also reiterated that the levels of corrosion could not be identified until 

the car had been stripped down.  

 

 

54. METRO ARP AND MAJOR PROJECTS CAPITAL PROGRAMME - 2011/12 OUTTURN  

 

Submitted: A joint report of the Director of Finance and Resources and Director of Rail and 

Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).  

 

J Fenwick presented the report which advised members of the 2011/12 outturn for ARP and 

Major Projects capital programme. 

 

Amongst the points noted during the ensuing discussion were the following: 

 

• Officers reassured members that the slippage in regard to the Security Review project 

did not present any significant concerns and that the project would be completed in this 

financial year.  

 

• It was confirmed that there had been some slippage in regard to the Signalling 

programme. Officers reassured members that this programme would still be delivered. 

 

• Clarification was provided on the payment arrangements in relation to the 10% of the 

local contribution, including how it was arranged over the length of the ARP and also 

the cash flow benefits in Year 2 from deferring the 10% local contribution. 

 

• Officers clarified the overall financial position of the ARP, including the original 

budgeting, the funding received from the DfT and the expenditure in 2011/12. It was 

confirmed that the original budgeting had an element of over-programming. It was also 

confirmed that no funding opportunities had been lost and Nexus continued to work to 

ensure that all relevant grant entitlement was claimed. In response to a member’s 

comments on the presentation of the budget and expenditure figures, officers 

undertook to ensure that future reports provided an improved presentation. 

 

• An update was provided on the progress made on the Ticketing and Gating programme 

which was on time and in line with the progress reported to the ITA in May 2012. 
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• In response to a member’s question, J Fenwick confirmed that Nexus’ budget controls 

were satisfactory and that the programme would be delivered as required. It was noted 

that Nexus were audited independently by the Audit Commission who were satisfied 

with Nexus’ budget control arrangements. Officers explained the technology used by 

Nexus for the purpose of financial forecasting, monitoring and project management. 

Officers also explained the 4-weekly reporting arrangements to Nexus’ Board and the 

DfT. 

 

• It was confirmed that Mazars would shortly replace the Audit Commission as Nexus’ 

external auditor. 

 

• It was confirmed that all contracts in relation to escalators and lifts went through the 

tendering process and, therefore, their cost was driven by the market conditions. 

Officers would provide information to a future meeting to clarify this.  

 

RESOLVED – That: the provisional outturn for the 2011/12 Capital Programme be noted. 

 

55. ANALYSIS OF PROGRAMME TO DATE  

 

Submitted: A joint report of the Director of Finance and Resources and Director of Rail and 

Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).  

 

J Fenwick presented the report which was intended to provide assurance regarding the overall 

financial standing of the ARP as at the end of the second year (March 2012) of the 

programme. 

 

During the ensuring discussion, it was noted that: 

 

- addressing climate change was one of the overall objectives of the programme; 

 

- a report to clarify the electricity costs would be provided to a future meeting. As an update, R 

McClean gave examples of the initiatives undertaken by DBTW to ensure efficient 

consumption of electricity. These included changes made to the driver’s operational 

processes, improvements to the efficiency of the depot-based electricity consuming activities 

and systems and also improvements brought by the ARP. A member suggested that 

consideration should also be given to investigating alternative sources of energy for the Metro 

network. With regard to the depot, the Chair suggested that, as an option, members could 

visit the depot as part of their forthcoming annual inspection and tour;  

 

- further information on the approach used for investment in level crossings would be 

presented to a future meeting. 

 

RESOLVED – That the report and comments made be noted. 

 

56. 2012/13 METRO ARP AND MAJOR PROJECTS CAPITAL PROGRAMME - FIRST QUARTERLY 

REVIEW  
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Submitted: A replacement joint report of the Director of Finance and Resources and Director 

of Rail and Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).  

 

It was noted that the report had replaced the originally circulated report and now included 

Appendix B which presented budgetary position of individual projects of the 2012/13 Capital 

Programme, as at the end of Period 3.  

 

J Fenwick and K Mackay presented the report which advised members of the overall 

performance of the 2012/13 Metro and Major Projects Capital Programme, including their 

delivery to the end of the first quarter ending 23 June 2012. 

 

RESOLVED – That: 

 

(i) the budget changes indentified during quarter 1 as outlined in Section 2 be noted; 

 

(ii) the position with regard to the 2012/13 Capital Programme at  the end of quarter 

1, as per Appendices A and B be noted. 

 

57. POSSESSION AND KEY FACILITIES CLOSURE PLANS 2012-13 PLAN  

 

Submitted: A joint report of the Director of Finance and Resources and Director of Rail and 

Infrastructure, Nexus (previously circulated and copy attached to Official Minutes).  

 

K Mackay presented the report on the changes to the possession and key facilities plans for 

2012/13.  

 

Clarification was provided on the complexity of works to the Front Street Bridge at 

Monkseaton station, a bridge used by a number of utility companies. The completion of works 

on utilities was required before the bridge renewal could commence; the timescale for the 

start of the bridge renewal was currently January 2012 - February 2013. Members expressed 

concerns with regard to this timescale and urged that progress should be made sooner if 

possible. In response to a member’s query whether there had been any financial implications 

of the delays, it was confirmed that there had been some impact on the already existing 

financial pressures.  

 

RESOLVED – That the report and comments made be noted. 

 

58. QUARTERLY PERFORMANCE DATA - QUARTER 4 2011/12 - METRO OPERATING CONCESSION  

 

Submitted: A report of the Director of Customer Services, Nexus (previously circulated and 

copy attached to Official Minutes).  

 

T Hughes presented the report which informed members of the performance of the Metro 

operating concession arrangements for the period 11 December 2011 to 31 March 2012 

(Periods 10, 11, 12 and 13).  

 

In response to a member’s comment in relation to how the delay in the Metrocar 3/4 life 

refurbishment programme could be addressed, officers explained that changing the sub-
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contractor was not a preferred option due to the specialist nature of the works. It was noted 

that members would be kept informed about progress of this matter. 

 

RESOLVED – That the report be noted.  

 

59. DATE AND TIME OF THE NEXT MEETING  

 

Thursday, 8 November 2012 at 10.30am. 

 

60. EXCLUSION OF PRESS AND PUBLIC  

 

RESOLVED – That by virtue of paragraph 3 of Part 1 of Schedule 12A of the Local Government 

Act 1972 the press and public be excluded from the remainder of the meeting due to the likely 

disclosure of commercially sensitive information.  
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Appendix A: Results of the May 2012 Customer Satisfaction Survey

Trend Trend

from Nov Year on Year

Information on Trains arrival /departures 76.1 76.0 76.9 76.9 77.7 77.2 77.2 76.8 76.7 77.2 -0.50

Ease of understanding signage at Stations 77.2 78.8 79.3 78.4 79.5 81.0 79.6 78.6 83.6 80.2 3.44

Helpfulness of signage at the station 76.5 78.0 78.5 77.6 79.3 80.1 79.5 78.5 83.2 79.7 3.50

Clarity of announcements at the station 72.0 70.8 73.0 74.0 74.7 73.9 70.6 70.4 70.8 71.9 -1.10

Clarity of other announcements on Trains 72.7 71.7 72.4 73.3 71.3 73.5 72.3 74.6 78.3 73.7 4.60

The information on TIM machines (TIM users only) 69.3 71.9 74.0 72.8 72.9 71.1 70.6 71.1 74.2 70.9 3.36

Information. 74.0 74.5 75.7 75.5 75.9 76.1 75.4 75.0 77.8 75.7 2.12

Condition of the Station 66.4 69.5 69.4 69.9 74.1 73.6 74.5 73.7 73.9 74.2 -0.25

Lighting at the Station 74.6 76.4 76.2 75.0 77.5 79.3 78.5 77.2 78.5 78.8 -0.33

Condition of the Lifts 62.1 64.5 57.4 70.0 67.4 67.4 75.5 73.6 71.9 74.3 -2.42

Condition of the escalators 72.9 75.1 74.2 76.5 76.4 77.4 79.6 76.0 75.1 78.7 -3.68

Station Equipment. 69.0 71.4 69.3 72.9 73.9 74.4 76.9 75.1 74.9 75.9 -1.07

The range of tickets available 71.1 71.2 75.1 73.9 72.2 70.6 69.2 71.9 74.0 70.8 3.14

Facilities for buying tickets 69.8 72.9 70.1 70.8 70.8 70.0 72.5 70.0 72.6 71.5 1.11

Ticket cost Value for money 46.2 52.6 52.1 50.9 51.9 56.8 55.8 54.9 0.97

Ticketing. 70.5 72.1 63.8 65.8 65.0 63.8 66.2 66.2 67.5 66.2 1.25

Your personal security approaching the station 69.1 72.5 72.9 71.0 73.1 74.5 77.8 75.6 76.8 76.5 0.31

Your personal security at the station 67.7 71.4 72.5 70.4 73.3 73.5 76.6 74.1 76.1 75.4 0.75

Behaviour of other passengers 58.7 60.8 60.4 62.8 62.6 64.5 63.4 66.1 65.8 65.0 0.86

Your personal security on the Train 66.0 70.8 70.4 70.1 70.0 72.3 73.7 73.6 71.7 73.6 -1.90

Security & Comfort. 65.4 68.9 69.1 68.6 69.8 71.2 72.9 72.3 72.6 72.6 0.07

General cleanliness of the Station 63.7 66.8 67.6 69.6 72.2 71.6 74.0 71.0 73.2 73.0 0.19

Levels of graffiti 68.4 73.3 76.8 76.8 79.2 81.6 79.4 83.2 84.7 81.7 3.01

Levels of graffiti and damage to the Train 67.8 68.1 69.5 69.6 72.5 75.2 75.2 78.6 79.2 77.2 1.99

Cleanliness of inside of Trains 63.1 64.2 63.9 64.7 69.0 69.4 71.4 68.3 68.0 70.6 -2.64

Cleanliness of outside of Trains 65.5 68.3 67.1 67.0 69.7 70.8 71.8 70.1 66.7 71.4 -4.67

Cleanliness. 65.7 68.1 69.0 69.5 72.5 73.7 74.4 74.2 74.4 74.3 0.09

Availability of staff 36.9 45.2 45.0 48.2 50.3 49.0 53.5 50.9 50.6 52.0 -1.40

Staff 36.9 45.2 45.0 48.2 50.3 49.0 53.5 50.9 50.6 52.0 -1.40

Train Reliability 76.7 76.0 77.3 77.7 78.0 75.9 79.2 77.9 1.40

Train Punctuality 77.8 76.7 78.8 79.1 78.8 76.7 80.0 78.9 1.00

Availability of seats 67.2 67.1 69.6 68.3 71.8 68.9 72.7 70.4 2.30

Availability of standing 70.0 69.9 71.4 70.9 73.6 71.3 74.4 72.5 1.90

Reliability & Punctuality 72.9 72.4 74.3 74.0 75.5 73.2 76.6 74.9 1.68

Overall score out of 10 8.02

1 0

2 1

3 2

4 2

5 13

6 48

7 207

8 419

9 210

10 87

Mean

Score

Mean

Score

Mean

Score

CSS

Benchmark

Performance

P

Overall Category Indicator

May-11 Nov-11 May-12

Category/Sub-Category Indicator

Mean

Score

Mean

Score

Mean
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Mean
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Mean
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