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Tyne and Wear Integrated Transport Authority

24 January 2013
(10.00 -11.46 am)

Present:
Councillor: D Wood (Chair)
Councillors: Blackburn, Curran, Green, Hodson, Lawson, Lott, Maughan, McElroy, O'Shea,

Smith, Stokel-Walker, Stone and P Wood
In attendance:

Newcastle City Council:

P Woods - Acting Clerk and Treasurer (ITA)

D Slater - Acting Deputy Clerk (ITA)

J Softly - Legal Advisor and Monitoring Officer (ITA)
P Fenwick - New Tyne Crossing Project Director
G Grant - Senior Transport Policy Officer (ITA)
E Goodman - Senior Accountant (ITA)

N Whitefield - Press Officer

V Miller - Democratic Services

Nexus:

B Garner - Director General

K Mackay - Director of Rail and Infrastructure

J Fenwick - Director of Finance and Resources
T Hughes - Director of Customer Services

L Robinson - Public Affairs Manager

A DEPUTATION BY THE TRANSPORT UNION RMT

Prior to the start of the formal business, the meeting was addressed by the Transport Union
RMT who represented cleaners employed by a company which had been contracted to clean
Metro. The cleaners were dissatisfied with the level of pay and the lack of work-related
benefits provided by the company. The delegation requested the Authority to assist them in
securing a living wage. The Chair thanked the delegation and explained that members would
respond to the Union accordingly.

90. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Hobson and Murison.
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91.

92.

DECLARATIONS OF INTEREST OF MEMBERS OR OFFICERS IN ANY MATTER TO BE DISCUSSED
AT THE MEETING

Councillors Blackburn, Curran, Green, Lott, McElroy, O’Shea, Smith and D Wood declared a
personal interest in all relevant items on the agenda due to holding a concessionary travel

pass.

Councillors Lott, McElroy, O’Shea and Smith declared a personal interest in all relevant items
on the agenda due to holding the Metro Gold Card.

Councillors Blackburn and O’Shea declared a personal interest in all relevant items on the
agenda due to them or their spouse holding a permit for the Tyne Tunnels.

Councillors Curran and Lott declared a personal interest in all relevant items on the agenda
due to holding the POP Card.

A member asked that a clarification should be sought from the Legal Advisor and Monitoring
Officer on whether members should declare an interest in relation to having the POP Card. It
was noted that this position would be checked.

MINUTES OF THE PREVIOUS MEETING

The minutes of the previous meeting held on 22 November 2012 subject to the amendment of
the wording in the first resolution in Minute 71 to read “Lead Member” instead of “Portfolio
Holder” were approved as a correct record and signed by the Chair.

Matters Arising

(a) Minutes of the previous meeting - Matters Arising - (b) The Bus Strategy Delivery Project
update

(Minute 70 refers)

It was noted that an update on the progress of the Bus Strategy Delivery Project was reported
under agenda item 7.

(b) General policy update

(Minute 76 refers)

The Chair informed the meeting that the guidance which had been received from the
Department for Transport (DfT) on the formation of the Local Transport Body (LTB) stated that

the Authority had the automatic right to full membership on the LTB. It was noted that the
guidance would be circulated to all members for information.
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93.

Following a brief discussion, members agreed that the Authority should be a full, voting
member of the LTB and be represented by the Chairman or, in his absence, the Statutory Vice-
Chairman.

It was noted that the Chairman would write to the Chair of the relevant board with a
confirmation of the Authority’s position.

(c) Cycling in Tyne and Wear

(Minute 78 refers)

A member asked that the second resolution in Minute 78 should be followed up and the
information requested by members be provided to them as soon as possible.

(d) Annual fares’ review

(Minute 80 refers)

B Garner reported that the engagement with the Civil Services to make representations in
respect of the inequity between financial support for Metro with that of the heavy rail sector
and Transport for London had proved to be unsuccessful. It was agreed that B Garner would
prepare a briefing note for members on options for the way forward.

(e) Christmas and New Year services 2012/13

(Minute 81 refers)

The Chair on behalf of the Authority paid tribute to all staff who had been working to ensure
that transport was operating despite the challenging weather conditions.

ITA BUDGET 2013/14 AND MEDIUM TERM FINANCIAL STRATEGY

Submitted: A joint report of the Acting Clerk and Treasurer of the ITA and Director of Finance
and Resources of Nexus (previously circulated and copy attached to Official Minutes).

Members considered the report which set out the Authority’s budget and levy requirements
for 2013/14 and the indicative funding requirements for 2014/15.

Members thanked officers for the efficient management of the budget.

During the consideration of the confidential items later at the meeting, members were
provided with a briefing on the deficit in funding for the concessionary travel scheme.

RESOLVED — That:
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(i)

(ii)
(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

()

the ITA and Nexus Revenue budgets for 2013/14 as set out in the report be
approved;

a levy of £70,207,132 for 2013/14 be approved;

the levy be apportioned between the five Councils in accordance with the
Transport Levying Bodies Regulations 1992 made under the Local Government Act
1988, which used the 2011 mid-year population estimates as the basis of the levy
allocation, as set out in paragraph 3.2;

the five Councils would pay the levy in twelve equal instalments, each instalment to
be received by the Treasurer of the ITA on or before the last working day of each
month;

the Revenue Grant to Nexus of £66,921,500 from the levy for 2013/14 be
approved;

in recognition of the financial pressure on the five Councils, a grant of £2million to
them to fund transport and highways related expenditure in both 2013/14 and
2014/15 be approved in principle, and a further report be received in March 2013
on how the grant would be spent;

the ITA noted that, in order to facilitate the £2million payments to the Councils for
specified transport initiatives in both 2013/14 and 2014/15, it might be appropriate
for the ITA to withhold revenue support to Nexus. The decision to do this be jointly
determined by the ITA’s Acting Clerk and Treasurer and Nexus’ Director of Finance
and Resources if, for tax planning purposes, this was determined to be the most
appropriate way forward, as referred to in paragraph 6.4 of the report;

a price freeze in relation to the Metro concessionary Gold Card, to remain at
£25.00, be approved;

a further report be received in May 2013 in order to determine the price of the
Nexus child concessionary tickets, as referred to in paragraph 5.2 of the report;

the statement on minimum revenue provision repayments for borrowed capital
expenditure for 2013/14, as set out in Appendix C, be approved.

TREASURY MANAGEMENT STRATEGY AND PRUDENTIAL INDICATORS 2013/14

Submitted: A report of the Acting Clerk and Treasurer (previously circulated and copy attached
to Official Minutes).

P Woods introduced the report which sought members’ approval of the Treasury
Management Strategy and relevant indicators for the 2013/14.
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RESOLVED - That:
(i) the revised Treasury Management Policy Statement be adopted;

(ii) the Treasury Management Strategy for 2013/14 subject to a revision of the
investment limits with a view to restrict them further, and their submission to the
March 2013 meeting, be approved;

(iii) the Treasury Management Indicators for 2013/14, including the Operational
Boundary and Authorised Limit for borrowing, be approved;

(iv) the Prudential Indicators for 2013/14, an listed in Appendix 1, be approved.

2013/14 ITA CAPITAL PROGRAMME

Submitted: A joint report of the Acting Clerk and Treasurer of the ITA and Director of Finance
and Resources of Nexus (previously circulated and copy attached to Official Minutes).

P Woods and J Fenwick introduced the report which sought members’ approval of the ITA
Capital Programme for 2013/14 which included both Metro and non-Metro elements. It was
noted that the last sentence of the first paragraph and the first sentence of the second
paragraph should be merged in one.

Questions/points noted

¢ |n welcoming the relatively stable financial position of the Metro Capital Programme, a
member suggested that consideration should be given to maximising opportunities for
career development and training.

e Members complimented Nexus on having an apprenticeship scheme.

e It was confirmed that the works on Monkseaton Bridge had been programmed to be
completed by the end of March 2013.

¢ In relation to the planned investment in stations, an explanation was provided on the
term “basic refurbishment”. It was confirmed that improvements would be scheduled
within the funding available although where potential for enhancement existed, other
funding opportunities would be explored.

e A member suggested that consideration should be given to exploring the possibility of
providing the Metro system with Wi-Fi, possibly as part of the cabling and rewiring

programme.

e [t was noted that a report on the Tyne Pedestrian and Cyclist Tunnels would be
provided to the March 2013 meeting.
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RESOLVED — That:

(i) the non-Metro Capital Programme for 2013/14, as set out in Appendix A, and the
Metro Capital Programme, as set out in Appendix B, be approved;

(ii) the distribution of the LTP Integrated Transport Block grant to the Tyne and Wear
Councils and Nexus on the basis set out in paragraph 5.2 of the report, be
approved;

(iii) a further report be received following the delivery of the 2012/13 programme,
which would provide assurance that any variations during the remainder of the
current financial year had been accommodated.

96. BUS STRATEGY DELIVERY PROJECT UPDATE

Submitted: A joint report of the Director General of Nexus and the Acting Clerk of the ITA
(previously circulated and copy attached to Official Minutes).

B Garner introduced the report which provided an update for members on the progress made
on the Bus Strategy Delivery Project.

In response to a member’s question, it was confirmed that the “informal consultation with key
affected parties”, as referred to in paragraph 3.1 of the report, related to bus operators, trade
unions and adjacent local authorities.

A member referred to paragraph 5.3 of the report and commented on the need for the
advisers who would assist Nexus to carry out a comparison of the proposals to be
independent.

A member commented on the importance of further engagement between members and bus
operators. A member also commented on the importance of further discussions about the
Quality Contracts Scheme (QCS). The Chair agreed that further meetings should be held if
there was an indication that the current offer from bus operators was likely to change.

RESOLVED — That:

(i) the position regarding the development of the draft Quality Contracts Scheme
(QCS) be noted;

(i) the ongoing discussions regarding a potential Voluntary Partnership Agreement
(VPA) be noted,;

(iii) a briefing paper be prepared for members on the comparative position in relation
to bus and rail patronage in the North East and the other parts of the country.

97. DEPARTMENT FOR TRANSPORT INTEGRATED TRANSPORT BLOCK CONSULTATION
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98.

99.

Submitted: A joint report of the Acting Clerk of the ITA and the Director General of Nexus
(previously circulated and copy attached to Official Minutes).

J Fenwick introduced the report which informed members of the DfT’s consultation on the
proposed changes to the Integrated Transport Block formula from 2015, and encouraged
members and their respective Councils to respond to the consultation.

In relation to cycling, a member commented that consideration should be given to achieving a
balance between the Authority’s work to increase cycling and the work to increase safety. A
member asked officers to provide members with advice on the relevant policy. It was agreed
that the advice would be provided at the Policy Seminar in February 2013.

RESOLVED - That:

(i) the overview of the consultation on the proposed changes to the Integrated
Transport Block formula from 2015 and the potential impact for Tyne and Wear, as
outlined in the report, be noted;

(i) the development of a detailed response to the consultation questions indicating

the ITA’s preference for Option 1 be delegated to the Acting Clerk in conjunction
with the ITA Local Transport Plan Working Group.

LOCAL PINCH POINT FUND

Submitted: A report of the Acting Clerk (previously circulated and copy attached to Official
Minutes).

D Slater introduced the report which provided a briefing for members on the Local Pinch
Points Fund and also the co-ordination process for the bids across the North East Local

Enterprise Partnership geographical area.

A member commented on the importance of following the DfT’s guidance in relation to
prioritisation of schemes.

It was noted that the last sentence of the report should read “...in his role as the Chair and also
as the Lead Member for Economic Development and Regeneration.”

RESOLVED — That the report, in particular section 9.2 relating to letters of support for
authorities promoting schemes within Tyne and Wear, be noted.

PETITION TO REINSTATE THE SUNDAY SERVICE 13 BUS ROUTE VIA DOXFORD PARK WAY AND
STATUS OF BUS TERMINUS AT HALL FARM ROAD IN DOXFORD PARK

Submitted: A report of the Director General of Nexus (previously circulated and copy attached

to Official Minutes).
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100.

101.

102.

The report informed members of the bus operator’s response to the petition which had been
submitted to the Authority via the Sunderland City Council by the residents of Hall Farm at
Doxford Park, Sunderland. The residents had requested the re-instatement of Bus Service 13
along Doxford Park Way on Sunday daytime and a revision of its termination point.

RESOLVED - That the consideration of the petition be deferred until a future meeting to
enable Nexus to carry out further work on this matter.
PETITION TO OPPOSE THE WITHDRAWAL OF SERVICE 1 FROM BUDDLE ROAD DURING JULY

AND AUGUST

Submitted: A report of the Director General of Nexus (previously circulated and copy attached
to Official Minutes).

The report informed members of the bus operator’s response to the petition which had been
received by Nexus via Newcastle City Council from the residents of the Buddle Road area of
Newcastle. The residents had opposed the withdrawal of Bus Service 1 from Buddle Road

during July and August.

RESOLVED — That the report be noted.

DATE AND TIME OF THE NEXT MEETING

Thursday, 28 March 2013 at 10am.

EXCLUSION OF PRESS AND PUBLIC

RESOLVED - That by virtue of section 100A and paragraphs 1, 2 and 3 of Part 1 of Schedule
12A of the Local Government Act 1972 the press and public be excluded from the remainder
of the meeting because exempt information was likely to be disclosed and the public interest
test against the disclosure had been satisfied.
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Tyne and Wear
Integrated Transport Authority

REPORT FOR DECISION

DATE: 28 March 2013
SUBJECT: Rate of Members’ Allowances 2013/14
REPORT OF: The Clerk to the Authority

PURPOSE OF REPORT

The attached report sets out the recommendations of the Independent Remuneration Panel
regarding the rate of the Authority’s Members’ Allowances for 2013/14.

RECOMMENDATIONS

The Authority is recommended to consider the Panel’s recommendations concerning the rate of
Members’ Allowances for 2013/14 and, if approved, make a new Scheme accordingly and revoke
the existing Scheme.

BACKGROUND DOCUMENTS

The Local Authorities (Members Allowances) (England) Regulations 2003 (as amended)

CONTACT OFFICER

name email Phone

Linda Scott linda.scott@newcastle.gov.uk 01912115159

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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Executive Summary

11

The attached report sets out the recommendations of the Independent Remuneration
Panel regarding the rate of the Authority’s Members’ Allowances for 2013/14.

Introduction and Background

2.1

The Local Authorities (Members Allowances) (England) Regulations 2003 require that Joint
Authorities make a new Members Allowances Scheme by 1 April each year and in doing so,
have regard to the recommendations of their Independent Remuneration Panel.

Recommendations of the Independent Remuneration Panel

3.1

The Regulations stipulate that an Authority must have regard to the recommendations of
its Independent Remuneration Panel before making or amending its Members’ Allowances
Scheme. The Panel have discussed this matter and recommend that the Allowances once
again remain unchanged. Their report is attached.

Next Steps

In line with the Regulations, the Panel’s recommendations have been published in a
statutory notice. A further notice setting out the Authority’s response will need to be
published. A new Members’ Allowances Scheme will also be prepared to take effect from
1 April 2013 and the existing Scheme revoked.

Potential impact on objectives

Neutral
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Tyne and Wear
Integrated Transport Authority

REPORT FOR DECISION

DATE: 28 March 2013
SUBJECT: Rate of Members’ Allowances 2013/14
REPORT OF: Independent Remuneration Panel

PURPOSE OF REPORT

This report sets out the recommendations of the Independent Remuneration Panel as to the rate
of the Authority’s Members’ Allowances for 2013/14.

RECOMMENDATIONS

The Panel recommends that for the reasons set out in this report, the members allowances for
2013/14 remain unchanged and a new Members’ Allowances Scheme be made accordingly.

BACKGROUND DOCUMENTS

Report of Independent Remuneration Panel to the Authority, 22 March 2012 — Rate of Increase of
Members Allowances 2012/13.

The Local Authorities (Members Allowances) (England) Regulations 2003 (as amended).

CONTACT OFFICER

Name Email phone

Linda Scott linda.scott@newcastle.gov.uk 01912115159

IMPACT ON OBJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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Executive Summary

This report sets out the recommendations of the Independent Remuneration Panel as to
the rate of the Authority’s Members’ Allowances for 2013/14.

Introduction and Background

2.1

The current Members’ Allowances Scheme was approved by the Authority on 22 March
2012 and took effect from 1 April 2012.

2.2

However, under the Local Authorities (Members Allowances) (England) Regulations 2003,
the Authority has to make a new Scheme before 1 April each year. The Authority must
have regard to the recommendations of its Independent Remuneration Panel before
making or amending a Scheme. This is a standing item on the agenda for the Authority’s
March meeting. Although the Regulations enable an index to be applied for a period of up
to 4 years, the Authority previously agreed that the Panel should review the situation
annually, the only exception being travelling rates which will be indexed to Inland Revenue
rates.

Rate of Allowances

3.1

The Panel were advised that the Authority had made no budget provision for an increase in
Members Allowances for 2013/14.

3.2

There have been two changes since the Panel’s report in March 2012.

Firstly, at its Annual Meeting held on 31 May 2012, the Authority agreed to reduce the rate
of allowances for its Vice-Chairmen from £2,025 to £1,350 to reflect the increase in the
number of Vice-Chairmen from two to three.

Secondly, at the same meeting held on 31 May 2012, the Authority agreed that from 1 July
2012 the existing Standards and Audit Committee be reconstituted into two separate
committees. This followed changes to the standards regime as a result of the Localism Act
2011. The overall amount of the allowance paid to the Independent Members of these
Committees has not changed but was split (75/25 in favour of Audit Committee) in
accordance with the table below. The Scheme was amended accordingly.

3.3

The Panel was aware of the current financial constraints facing all of the constituent
authorities. In light of this the Panel would be willing to reconvene to consider any aspect
of the Scheme.

3.4

However, the Panel recommends that the following allowances still apply for 2013/14.
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Tyne and Wear
Integrated Transport Authority

REPORT FOR DECISION

Allowance Current (£) New (£)

Basic Allowance 3107 3107

Special Responsibility Allowance

Chairman 12198 12198
Statutory Vice-Chairman 4055 4055
Vice-Chairmen (3) 1350 1350
Leader of the Opposition 2025 2025

Audit Committee:

Independent Chair 1518.75 1518.75
Independent Members 759.75 759.75
Standards Committee:

Independent Chair 506.25 506.25

Independent Members 253.25 253.25

As the existing mileage rate of £0.45 per mile, as set by HM Revenue and Customes, is not
expected to rise, the Panel does not recommend any alteration to travel and subsistence
allowances at this stage.

Next Steps

A new Members’ Allowances Scheme will have to be made with effect from 1 April 2013.
In line with the Regulations, the Panel’s recommendation has been published in a statutory
notice. The Authority’s response to this recommendation will also need to be published.

Potential impact on objectives

Neutral
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Agenda ltem 6

Tyne and Wear
Integrated Transport Authority

REPORT FOR DECISION

DATE: 28 March 2013
SUBIJECT: Investment Criteria and Limits
REPORT OF: Acting Clerk and Treasurer, ITA

PURPOSE OF REPORT

The purpose of this report is for the ITA to agree revised criteria and limits for its investment
activity in 2013/14.

RECOMMENDATIONS

1. TheITA is recommended to agree the criteria and limits for external investments set
out in section 3 of the report.

BACKGROUND DOCUMENTS

Treasury Management and Investment Strategy 2013/14

CONTACT OFFICERS

name email phone
Eleanor Goodman eleanor.goodman@twita.qov.uk 0191277 7518
Wendy Rees wendy.rees@newcastle.gov.uk 0191 211 6959

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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1 Executive Summary

1.1 At the January meeting of the ITA, the Authority agreed its Treasury Management
Strategy and Prudential Indicators for 2013/14.

1.2 At this meeting the Acting Clerk and Treasurer indicated that a review was to be
carried out of the ITA’s investment criteria and limits for investing with external
organisations. This review has taken place and the report presents the revised
criteria and limits for the approval of the ITA.

2 Introduction and Background

2.1 This report recommends criteria and limits for external investments (both cash and
time limits) for the ITA’s approval.

2.2 These were presented to the ITA’s Audit Committee on 22 February for
information.

3 Tyne and Wear Integrated Transport Authority Investment Criteria and Limits for
2013/14

3.1 The Authority defines the following as being of “high credit quality” (as per the CLG
Guidance), subject to the monetary and time limits shown.

3.2 Cash limit Time limit

Banks and other organisations whose | AAA
lowest published long-term credit £25m each 1 year
rating from Fitch, Moody’s and AA+
Standard & Poor’s is:
AA
AA-
A+
A £15m each 1 year
A-
The ITA’s current account bank (Co-Operative £25m 1 year
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Tyne and Wear
Integrated Transport Authority

REPORT FOR DECISION

plc)

UK building societies whose lowest published £5m each 1 year
long-term credit rating is BBB and societies

without credit ratings with assets greater than

£250m

Money market funds® and similar pooled £15m each 1year
vehicles whose lowest published credit rating is

AAA

UK Central Government unlimited unlimited
UK Local Authorities? £5m each 1 year

! as defined in the Local Authorities (Capital Finance and Accounting) Regulations
2003
2 as defined in the Local Government Act 2003, and similar authorities in Scotland

4 Next Steps

4.1 An mid-year update on Treasury Management activity will be presented to the ITA
at a subsequent meeting.

5 Potential impact on objectives

5.1 There is no impact on the ITA’s objectives resulting from this report.
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Agenda ltem 7

Tyne and Wear
Integrated Transport Authority

REPORT FOR INFORMATION

DATE: 28 March 2013
SUBJECT: Revenue Budget Monitoring Report to February 2013
REPORT OF: Acting Clerk and Treasurer, ITA

PURPOSE OF REPORT

The purpose of this report is to update members on the revenue budget monitoring position
for the period 1 April 2012 to 28 February 2013. The monitor includes financial information
relating to the budget for ITA administration and financing and the Tyne Tunnels, along with
Treasury Management information on borrowing and lending.

RECOMMENDATIONS

The ITA is recommended to receive this report for information and comment.
BACKGROUND DOCUMENTS

Revenue monitoring papers to February 2013

CONTACT OFFICERS

name email phone

Eleanor Goodman eleanor.goodman@twita.qov.uk 0191 277 7518

IMPACT ON OBJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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Tyne and Wear
Integrated Transport Authority
AUDIT COMMITTEE

REPORT FOR INFORMATION

Executive Summary

11

This is the fourth revenue budget monitor relating to the 2012/13 financial year
which has been presented to the ITA. It outlines actual expenditure to date against
the revised budget, and projects the anticipated outturn to the year end.

1.2

Expenditure for the ITA and Tyne Tunnels is expected to be within budget at the
year end. Explanations of any variances are included within the summary tables at
Appendix 1 and 2.

Introduction and Background

2.1

This report is produced in accordance with Section 28 of the Local Government Act
2003, which requires authorities to monitor income and expenditure against their
budget and be prepared to take appropriate action if overspends occur.

2.2

The budget monitor has been prepared by comparing the actual income and
expenditure during the 2012/13 financial year against the budget for the period.
Appendices 1 and 2 detail the recorded spending position as at 28 February 2013
and projected outturn for the year against the revised budget agreed by the ITA in
January 2013.

ITA Budget

3.1

For the ITA, gross expenditure at £64.466m is 92% of the revised budget for the
year. This is in line with anticipated expenditure profiles and the outturn position is
expected to be on budget.

3.2

Savings have been achieved in 2012/13 on the Service Level Agreement with the
lead authority, due to revised ITA Clerk arrangements from August 2012 (with the
ITA Treasurer taking on the Acting Clerk role). This saving was ringfenced to fund
additional policy support for work around major scheme devolution.

3.3

Further savings have been achieved on the external audit fee through savings
passed on to audited bodies as a result of the changing role of the Audit
Commission; and on the ITA website SLA with Nexus where much of the regular
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Tyne and Wear
Integrated Transport Authority

REPORT FOR INFORMATION

updating of the site has been completed by ITA officers during 2012/13.

Tyne Tunnels

4.1

2012/13 is the fifth full year of the contract with TT2 for the operation of the Tyne
Tunnels. Payment to TT2 is based on a proportion of tolls income. For the period 1
April 2012 to 28 February 2013, the position is summarised in Appendix 2. The
overall position on the Tyne Tunnels trading account is forecast to be within the
revised budget agreed in January 2013.

4.2

All tolls income is collected by TT2 and paid to the ITA within 4 working days of
being received. TT2 then invoice the ITA for the monthly usage payment, which is
for an agreed proportion of the tolls as set out in the project agreement. The tolls
income is shown on Appendix 2 as green. There has been a sustained increase in
traffic figures when compared to 2011/12. On 1 January 2013, a toll increase was
implemented in line with the project plan, which resulted in an additional charge of
20p for cars (toll at £1.60) and 50p for HGVs (toll at £2.50).

43

Spend against the usage payments appears low on Appendix 2, which is due to the
timing of the invoices since this figure only includes payments made to December
2012. Overall, contract payments to TT2 are projected to be in line with the budget
at the year end.

4.4

The ‘Other Expenses’ heading includes the one-off cost of the ITA’s contribution to
the official opening ceremony for the new Tyne Tunnel held in July 2012. These
costs will be met from additional interest income and savings on financing charges
as compared to the original budged for 2012/13.

Treasury Management

5.1

The Authorised Borrowing Limit approved by the ITA for 2012/13 is £240m. The
current level of external borrowing as at 28 February 2013 is £210m. This is well
within the limits agreed by the ITA, and has been throughout the year to date. This
includes the money that the ITA has borrowed to fund capital works on the New
Tyne Crossing, which are fully funded through tolls and has no impact on the levy.
The average interest rate payable on the ITA’s loans this year is estimated at 4.25%.
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5.2 The ITA currently holds £28m of investments on behalf of Nexus, which are placed
with external institutions. At 28 February 2013 the ITA’s own balances were all
invested with Newcastle City Council, with none placed with external institutions.

6 Next Steps

6.1 The final outturn position will be reported to the ITA along with the draft financial
statements in July 2013.

7 Potential impact on objectives

7.1 There is no impact on the ITA’s objectives as a result of this report.
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Tyne and Wear
Integrated Transport Authority

REPORT FOR INFORMATION

DATE: 28 March 2013
SUBIJECT: 2012/13 CAPITAL PROGRAMME — THIRD QUARTERLY REVIEW
REPORT OF: ACTING CLERK AND TREASURER, ITA AND DIRECTOR OF FINANCE AND

RESOURCES, NEXUS

PURPOSE OF REPORT

To advise Members of the overall performance of the 2012/13 Capital Programme, including
delivery to the end of the third quarter. The report covers the diverse range of activities for
which the ITA is the accountable body.

RECOMMENDATIONS

The ITA is asked to:

e note the position with regard to the 2012/13 Capital Programme at the end of the
third quarter, as outlined in Section 2.

BACKGROUND DOCUMENTS

Metro Capital Programme 2012/13
2012/13 Non-Metro Capital Programme

CONTACT OFFICERS

Keith Nisbet keith.nisbet@nexus.org.uk 0191 203 3264

Eleanor Goodman eleanor.goodman@twita.gov.uk 0191277 7518

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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1 Executive Summary
1.1 | This report sets out the overall performance of the 2012/13 Capital Programme,
including delivery to the end of the third quarter. The report covers the diverse
range of activities for which the ITA is the accountable body.
2 Introduction and Background
2.1 ) i .
The projected outturn for the 2012/13 capital programme as at the end of the third
quarter is set out below:-
Latest Projected Quarter 3
Expenditure Approved Outturn Expenditure
2012/13 2012/13 2012/13
£m £m £m
Metro Asset Renewal Plan 43.814 39.219 25.092
Metro Ticketing and Gating 7.170 5.108 3.429
NESTI Project (Gross) 4.416 3.297 0.384
Less: NESTI contribution to T&G (2.545) (2.100) 0
New Tyne Crossing 0.620 0.600 0.353
Tyne Pedestrian and Cycle Tunnel 1.000 0.750 0.328
LTP Integrated Transport Block Allocation 8.509 8.509 6.382
Nexus/LTP Public Transport Allocation 2.157 2.157 0.695
Better Bus Area Fund 3.338 2.600 1.436
Go Smarter Programme 0.847 0.747 0.110
Total Expenditure 69.326 60.887 38.209
3 Metro Asset Renewal Plan
3.1 | This reflects the third year of an ambitious eleven year programme to renew the

Metro network where investment is directed towards those assets where there is
greatest need, recognising that logistical and other planning processes also play a
significant role in determining where resources are deployed in fulfilling the
objectives of Nexus’ three year rolling programme of delivery.

During December 2011, Nexus submitted a programme for 2012/13 (including over-
programming) totalling £46.007m to DfT. Since then, the programme has been
further revised to £43.814m.

Expenditure as at Quarter 3 of 2012/13 is £25.092m); this is detailed in Appendix A.
The forecast for the year is £39.219m which although slightly adrift of the revised
budget compares against the minimum expenditure target for grant purposes for
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2012/13 of £37.539m.

Although the current projection is below the revised Metro Asset Renewal Plan
budget of £43.814m, the forecast remains within funding tolerances as approved by
DfT and the reason for this variation is largely down to slippage into the following
year. To mitigate against the risk of falling below DfT funding tolerances, options to
bring forward projects from future years into the current financial year have been
progressed where possible and other possibilities continue to be evaluated.

In terms of ARP financing, members will recall that during 2011/12 it was agreed that
the DfT would fund 100% of the ARP through MRG funding meaning that the local
contribution was slipped into 2012/13.

3.2 | Arange of outputs are proposed for delivery during the course of the third year of
the delivery of the Metro Asset Renewal Plan. To the end of Quarter 3 the following
key projects have been delivered:-

e Blockade works during August which carried out Plain Line works between
Tynemouth and Chillingham Road;

e Complete renewal of South Gosforth Double Junction, including the
installation of a new drainage system;

e Further progress with % life Metro car project (with 15 cars refurbished by the
end of Quarter 3);

e Progress towards the implementation of the Master Plan of Ducting, Cable
and Fibre replacement projects, although the majority of this work will now
be undertaken in future years following the decision to internalise delivery
which has seen the establishment of 60 new posts together with a
commitment to recruit 30 apprentices over the next three years;

e Progress towards refurbishment works at South Gosforth, West Jesmond,
IIford Road, Walkergate, Hadrian Road, Wallsend and Percy Main stations
following the completion of refurbishment works at North Shields, Meadow
Well, Howdon and Chillingham Road stations.

4 Metro Ticketing and Gating

4.1 | The 2012/13 Ticketing and Gating budget is £7.170m however the programme has

been re-profiled such that the “Touch-In day’ milestone will now be delivered in
2013/14. The result is that the 2012/13 forecast has reduced to £5.108m, with
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£2.062m slipping into 2013/14.

As at the end of the third quarter 185 new Ticket Vending Machines had been
deployed at 52 stations across the Metro network. Quarter 3 also saw the first
Automated Gate Lines installed, with 7 stations complete and the remainder due in
guarter 4. The new Ticket Office Machines were installed later than originally
planned but are now operational. Finally, the validator heads are being fitted ready
for the Touch-In day milestone.

The project has allocated the remaining £3.008m of Section 31 grant funding, a claim
form has been issued and payment is due following the routine audit at year end. The
2012/13 funding reported also includes funding from within NESTI of £2.100m for
station validators, although the contribution towards the upgrade of the back office
system, necessary to support the NESTI partnership has been slipped into the next
financial year. There is no risk of any loss of funding resulting from the revised
programme.

5 New Tyne Crossing

5.1 | The construction works on the New Tyne Crossing are now complete and the capital
programme in relation to this major ITA scheme is therefore significantly smaller than
it has been in recent years. The budget requirement for 2012/13 relates to remaining
final elements of environmental works and monitoring, professional fees for work
towards achieving final completion and costs associated with land transfer work.

5.2 | Final completion of the construction programme was signed off by the Independent
Certifier on 31 January 2013 following the execution of a Variation Order for which
approval was given by the ITA in January 2012 and September 2013.

6 Tyne Pedestrian and Cycle Tunnel

6.1 | The Tyne Pedestrian and Cycle Tunnel works involve the replacement of two of the

original escalators with inclined lifts and the replacement of the tunnels’ ageing
mechanical and electrical systems. Slippage on the project has arisen as a result of
negotiations involving insurance that has had to be put in place before the contract
could be formally awarded, which means the majority of the works are now likely to
take place early in the 2013/14 financial year, with the likely outturn position
estimated at £0.750m. There is no risk to the delivery of the overall scheme or risk of
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loss of funding, since this is being financed through prudential borrowing.

At the time of preparing this report, the award letter for the contract is close to being
issued, which indicates that the full closure will take place from late April or early
May. An official announcement will be made as soon as a firm date has been agreed
with the contractor, and a communications strategy is in place to ensure regular
users and visitors are aware of the closure dates.

The timetabled shuttle bus service (which will operate 7 days a week, 6am to 8pm)
has been procured, and pre-registration for the taxi service to assist shift workers
who use the tunnels and have no other means of getting to and from work is
currently under way.

A full update report on progress is scheduled to be brought to a later meeting of the
ITA.

Nexus / LTP Public Transport Projects

7.1

Local Transport Plan Integrated Transport block funding of £12.459m is available to
the ITA in 2012/13. This funding is allocated as follows:

2012/13
LTP Integrated Transport Block £m
Gateshead 1.775
Newcastle 2.133
North Tyneside 1.371
South Tyneside 1.089
Sunderland 2.141
Total 8.509
Nexus/LTP Public Transport Allocation
Nexus LPT Allocation 3.883
B/F 2011/12 Allocation 0.067
Total 3.950
Grand Total 12.459

The Integrated Transport Block is paid quarterly to the Tyne and Wear Districts on
receipt of the grant from DfT. £6.382m has been paid to Districts as at the end of
quarter 3.

The Public Transport allocation of the Integrated Transport block funding for 2012/13
is illustrated in the table below:
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Approved Quarter 3

2012/13 Spend

fm fm

Gateshead 0.156 -
Newcastle 0.187 -
North Tyneside 0.120 -
South Tyneside 0.096 -
Sunderland 0.188 -
Nexus 0.341 0.178
LTP Core Team 0.155 0.116
Metro ARP local contribution 2.640 2.509
3.883 2.803

B/F 2011/12 Metro ARP local contribution 2.705 2.509
Nexus Additional Contribution 0.848 0.401
B/F 2011/12 Public LTP 0.067 -
Total Expenditure 7.503 5.713

The original budget for the public transport allocation for 2012/13 as agreed by the
ITA in January 2012 was £3.883. The revised budget has been increased due to:

e £2.705m of LTP Public Transport Allocation brought forward from 2011/12 in
order to meet the increased local contribution for the Metro ARP during
2012/13.

e £0.848m of Nexus direct funding has been allocated to the non-Metro capital
programme in 2012/13.

e £0.067m of LTP district funding not claimed in 2011/12 has been carried over
into 2012/13.

Quarter 3 expenditure has been reported at £5.713m inclusive of the local
contribution for the Metro ARP. Claims to the Districts will be paid as one payment
during Quarter 4, so are shown as nil at the end of quarter 3.

NESTI

8.1

The ITA acts as accountable body for the North East Smart Ticketing Initiative (NESTI)
which is a programme of investment in smart ticketing infrastructure across the
north east. The programme is governed via a collaboration agreement which was
entered into by all 12 local authorities plus Nexus and the ITA with a bi-monthly
programme board to steer progress and bi-annual reporting to ANEC. Nexus acts as
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programme manager for NESTI.

The NESTI project scope has expanded throughout the year to incorporate a Regional
CMS, Web Retail and Part 11 solution. The lengthy specification and procurement of
these deliverables has now completed and the implementation has begun, although
the process has diverted project team resources away from the original programme
this financial year.

Whilst the approved budget for 2012/13 is £4.416m the 2012/13 budget
requirement is forecast at £3.297m which is £1.119m lower than the approved
budget. This is a result of budget savings totalling £0.469m, slippage into future years
of £0.961m and additional expenditure of £0.300m.

The slippage figure includes the contribution to the Ticket and Gating back office
upgrade of £0.445m which is required to support the NESTI scheme. This slippage has
been caused by the rescheduling of the Touch-In day milestone which is now forecast
for delivery in 2013/14.

The partnership board meeting held on the 14th December 2012 identified that
funding of £0.300m would be allocated to the Rail devolution in the North East

studies. This has subsequently been approved by the ANEC Leaders and Elected
Mayors Group.

Go Smarter Programme

9.1

Schools Go Smarter

2012/13 is the second year of the Schools Go Smarter programme, which
commenced in autumn 2011. The capital budget of £0.440m relates primarily to the
purchase of vehicles for parking enforcement at schools, and the school links and
school grants workstreams. School grants provides funding for bike sheds, to provide
safe places for pupils to store their bicycles, and other works including new paths,
pool bikes or tools. School links funds infrastructure work in the Districts making it
easier to cycle or walk to school, such as upgrading cycle paths or installing new
pedestrian crossings.

Expenditure to the end of quarter 3 is £0.110m, with the majority of the grant
expected to be drawn down by the Districts at the end of the financial year. The
projected outturn position is in line with the budget.

9.2

Go Smarter to Work

In September 2012, the ITA was informed that it has been successful in its revised bid
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for further Local Sustainable Transport (LSTF) funding to support the ‘Go Smarter to
Work’ programme. The capital budget for the year was set at £0.407m, with likely
outturn now forecast to be lower at £0.300m.

Capital works are focused around infrastructure investments, implementing the
physical infrastructure work necessary to make cycle, walking and public transport
trips a more attractive alternative to car use; and improved information including use
of open data sources and Real Time Passenger Information to enable the transport
user to access more reliable and up to date details about transport services.

9.3

10

A full update on both Schools Go Smarter and Go Smarter to Work, including both
the revenue and capital elements of the programme is scheduled to be presented to
the ITA at its July meeting.

Better Bus Area Fund

10.1

11

In April 2012, the ITA received notice that it had been successful in its application for
DfT Better Bus Area funding. The original approved programme showed a 2012/13
capital grant allocation for this project of £3.338m. There has been some slippage
against the budget due to delays with the procurement of equipment for the
Intelligent Transport Solutions element, which includes CCTV, Automatic Number
Plate Recognition and co-ordination of traffic signal installations. Expenditure at the
end of quarter 3 is £1.436m and the outturn for the year is forecast at around
£2.600m (there is a significant amount of grant to be paid to districts during the 4"
quarter). Works are on course to be completed in full during 2013/14, in line with the
grant requirements. The grant is held by the ITA, and there is no risk to this funding
since it can be profiled over the 2012/13 and 2013/14 financial years.

Capital Programme Financing

111

The following table sets out how the ITA’s capital programme for 2012/13 will be
financed, based on the projected outturn as set out in section 2 of this report:-
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. Funding Allocated in
Funding Type 2012/13
fm fm

Grant

Metro Rail Grant 31.812

Section 31 Grant 3.008

LTP Integrated Transport Block 8.509

LTP Public Transport Block 6.655

LSTF 0.747

Better Bus Area Funding 2.600

Total Grant 53.331
Prudential Borrowing 1.350
NESTI 3.297
Nexus RCCO 2.909
Total Funding 60.887

12 Next Steps

12.1 | The programme will continue to be monitored closely and the outturn position
reported to the Authority following the end of the financial year.

13 Potential impact on objectives

13.1 | There is no impact on objectives as a result of this report.
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Appendix A — Metro Asset Renewal Plan

A | e | T

£m £m £m
Civils 4.057 3.283 1.705
Communications 3.794 2.443 0.984
Depot Equipment 0.086 0.110 0.088
Level Crossings 0.423 0.088 0.054
Mechanical and Electrical 4.383 4.149 1.663
Metro Cars 6.652 6.615 4.918
Miscellaneous 0.614 0.598 0.175
Overhead Line 0.365 0.128 0.051
Permanent Way 15.764 15.858 13.079
Plant 0.782 0.781 0.288
Power 0.576 0.567 0.077
Signalling 2.055 1.532 0.498
Stations 4.263 3.067 1.512
(T::;al': s':'::;‘::;rz::zl 13 43.814 39.219 25.092
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DATE: 28 March 2013
SUBJECT: STRATEGIC RISK REGISTER UPDATE
REPORT OF: Acting Clerk to the ITA

PURPOSE OF REPORT

This report provides an update on the ITA’s strategic risks and opportunities. It has been
reported to the ITA Audit Committee for comment in advance of submission to this
Committee.

RECOMMENDATIONS

Members of the Committee are asked to:

- Review and comment on the strategic risk register, including the appropriateness of
the amendments to those areas specifically highlighted in this covering report; and

- Identify any further significant risks, mitigating actions or opportunities for
consideration.

BACKGROUND DOCUMENTS

Strategic Risk Update paper to ITA Audit Committee, 22/02/2013

CONTACT OFFICERS

Eleanor Goodman eleanor.goodman@twita.gov.uk 0191 211 7518

Graham Grant graham.grant@twita.qgov.uk 0191211 6011

IMPACT ON OBJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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Executive Summary

11

This report provides an update on ITA strategic risks and opportunities,
incorporating mitigating actions. The formal risk process adopted by the ITA aims to
provide assurance that significant risks and opportunities associated with the
delivery of ITA business are identified, monitored and managed.

Introduction and Background

2.1

2.2

The ITA Strategic Risk and Opportunity Register is regularly monitored and reported
to ITA Audit Committee twice per annum to ensure risk ratings reflect emerging
risks and opportunities and that progress is being made in reducing current risks
and maximising opportunities.

The risks and opportunities register has been reviewed by officers of the ITA taking
into account similar registers from partner organisations such as Nexus and the
Tyne Tunnel Concessionaire (TT2). Significant changes / issues for consideration
that have occurred since the last review are summarised within this covering
report. Risks and opportunities are merged within the register to present a
coherent overview.

Strategic Risk Update

3.1

3.2

3.3

This report provides all strategic risks and opportunities (presented in Appendix A).

Before being reported to the February meeting of the Audit Committee a review of
the Strategic Risk Register was last undertaken and reported to the ITA Audit
Committee in August 2012. Since this time amendments have been made — these
are summarised in section 4 onwards.

For this review of the register officers have maintained the format adopted at the
last review. This reflects changes made by government to the way transport
business cases must be outlined — it seems sensible to consider our risks in the
same ways. Therefore the register now outlines risks and opportunities within five
broad areas, that will show whether our ongoing work:

- Fits with wider public policy objectives — ‘strategic’ risks and opportunities;

- Demonstrates value for money — ‘economic’ risks and opportunities;
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- Is financially affordable — ‘financial’ risks and opportunities;

- Is commercially viable — ‘commercial’ risks and opportunities; and

- Is achievable — ‘management’ risks and opportunities.

4 Summary of changes to last risk register
4.1 Strategic section
4.1.1 Risk Reference 1 — Clear Strategic Direction

This risk is maintained with no change to its likelihood or impact. The control
mechanisms have been amended to reflect the additional governance structures
emerging in the North East Local Enterprise Partnership area. The ITA has been
involved in discussions with partners at a wider level for considerable time around
these potential changes so the likelihood and impact of this risk has not changed.
Other changes to the control mechanisms reflect additional reports on the ITA’s
forward programme to ensure bi-annual General Policy papers, an induction away
day for members and the removal of a list of officer working groups as control
mechanisms to align with the actions outlined later in this section related to a
review of the officer reporting structure.

The Clerk of the ITA being responsible for engagement with the North East Local
Enterprise Partnership (NELEP) and strengthening dialogue with the Leadership
Group for the area as a control mechanism has been maintained despite changes to
the ITA Management Team following the change in officer leadership at Newcastle
City Council, the lead authority for the ITA. The Acting Clerk to the ITA and the
Director General of Nexus have provided leadership and engagement at an officer
leadership level around reputational and operational issues such as the Bus
Strategy Delivery Project and the ITA Levy, while officers from the ITA are
supporting the work of the NELEP as part of the Independent Economic Review led
by Lord Adonis.

The actions to reduce this risk have been amended to reflect the fact that the audit
of existing structures to ensure the ITA continues to set the strategic direction for
Tyne and Wear transport through LTP3 delivery has taken place, as part of the ITA’s
internal audit plan. The timeline has been altered to reflect the actions identified as
being required to address some weaknesses identified — which will be taken to the
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ITA for consideration at their Annual General Meeting. These actions include a
clarified officer reporting structure with revised roles and responsibilities to take
into account changes to officer resource and successful funding bids for new
projects. The refresh of the ITA Policy Statement has been delayed to coincide with
the first LTP3 ‘Delivery Period of 2011-14 coming to an end. The language around
the ‘Local Transport Body’ has been altered to outline the ‘guidance’ rather than
proposals in a consultation.

Risk Reference 2 — Equalities issues

This risk has been modified solely to outline that changes have been made
(overseen by the ITA’s Equality and Diversity Working Group) to incorporate and
address necessary changes to the business of the ITA and the delivery of its
objectives following the Equalities Act 2010 legislation. The target for this risk has
been re-profiled to more accurately portray achievable risk scores. As the impact is
unlikely to go below medium, the target would more appropriately be Green 6 (Low
likelihood, Medium impact) than Green 4 (Low impact).

Risk Reference 3 - Reputational and financial opportunities and threats
associated with the Bus Strategy Delivery Project

The risk manager for Nexus has been altered to better reflect the governance of the
project. The review of governance of the project overseen by the ITA Clerk has
been maintained as an action but deferred given the current timescales for the
BSDP and its potential inclusion within wider governance reviews. The ITA Clerk and
Director General of Nexus have maintained regular meetings with the bus
companies. The risk score and target have not been changed.

Economic section

Risk Reference 4 — Metro Reinvigoration

The control mechanisms have been updated to reflect the successful receipt of full
funding for the next three years of the programme. This outlines that the current
delivery is progressing well and the likelihood of this risk has therefore been
reduced from medium to low — achieving the current target.

Risk Reference 5 — New Tyne Crossing

This risk has been split into two sections: 5A, the ongoing risks associated with the
New Tyne Crossing Project to deliver the new vehicle tunnel and refurbished
existing tunnel and 5B, focusing on risks in relation to the Tyne Pedestrian and
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Cycle Tunnel refurbishment project. This risk register shows a concise summary,
with all NTC related risks being monitored and managed in detail through the NTC
Project Board and ITA Tyne Tunnels Working Group.

On 5A, the nature of the risks in relation to the New Tyne Crossing project have
now changed following final completion and the successful delivery of the
construction project. The focus now shifts to ongoing contract management and
the financial risks around the operation of the tunnels going forward, and the
revised risk register reflects this. The key action coming up is the setting of the
Concession Toll in August 2013. It is crucial that this is set at the appropriate level
(planned to be £1.60) since once set it can only be varied by RPI.

5B summarises identified risks in relation to the refurbishment of the Tyne
Pedestrian and Cycle Tunnel. The main works on the £6m refurbishment project are
now scheduled to take place in 2013/14, with full closure of the Tunnels for up to
12 months.

Risk Reference 6 — Opportunities presented by NESTI

The control mechanisms associated with this risk have been changed to reflect the
inclusion of the wider governance of this initiative by the Association of North East
Councils (ANEC). The actions associated with mitigating this risk have been altered
to incorporate the pilot programmes underway and opportunity for partners to
make additional suggestions for uses. Further, the importance of ensuring the
NESTI programme is considered as part of the North East’s Independent Economic
Review has been highlighted with a specified action to ensure this is the case. The
risk profile and target has not changed despite the delivery of mitigating actions.

Financial and commercial section

Risk Reference 7 — Reduction in public sector finance

This risk has been increased from a Medium to High likelihood, as the grant
settlement announcements for Local Government in December 2012 indicated a
further cut to funding for Concessionary Travel. Tyne and Wear was already
significantly underfunded in relation to the costs of the statutory scheme, and the
position has been worsened by a cut of 10% in the control total in 2014/15, on top
of a 13% cut by 2013/14. It had been hoped that some of the underfunding could
have been addressed through a review of the formula used for allocation of the
national funding total, but this has not proved to be the case.

The bid for Better Bus Area funding referred to in the previous update was
successful, with the ITA being awarded £5m in revenue and capital funding for the
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period to 31 March 2014. The large business case submission for £16m (to
complement a proposed £9m local contribution) was unsuccessful, but the ITA was
awarded £5m from a revised bid in September 2012.

Reference to the “representations made to DfT for support for Tyne Tunnel to
achieve equitable treatment with other key river crossings such as Humber Bridge
and Mersey Gateway to allow tolls to be capped at £1.50” has been removed from
the updated risk register. Approaches were made to civil servants and ministers but
were rejected.

Risk Reference 8 — Pressure on Levy from Tyne & Wear Districts

This risk has been increased from a Medium to High likelihood, as a result of the
significant pressures on Council budgets in Tyne and Wear, which has increased
pressures to reduce the levy. The Medium Term Financial Strategy period for
2011/12 to 2013/14 is now coming to a close, and a firm position has not yet been
agreed for 2014/15 and beyond.

The action around exploration of options for potential alternative distribution of
the levy between Tyne and Wear Districts, as requested by one of the Districts, has
been removed. This was examined in conjunction with the ITA’s legal advisors and
found not to be feasible given the statutory basis of the ITA levy allocation
calculation. However, work is ongoing between Nexus and the Districts to
demonstrate how value for money is achieved from the levy paid.

Management section

Risk Reference 9 — Ineffective performance management

This risk has been changed to ensure the audit referenced in risk 1 is cross
referenced and to outline appropriate additional governance reviews — including
the Review of Nexus. The target date for ITA resource planning has been extended
to July 2014 to more accurately align with the outputs of the aforementioned
governance reviews and the implementation of the actions associated with the
audit. There has been no change to the risk profile and target.

Risk Reference 10 — Scrutiny processes

This risk has reduced in likelihood following a review of the scrutiny forward plan,
more closely aligning the work programme with the outputs of the ITA and its
constituent authorities.

Page 40



pue |ley paads y3iH uo Sulped| V1|
‘(041N ‘g3 ‘A3o1ea3S
sng ‘d17) sdnoJ3-3upjdom v |
*d373N 943 yHm Juswadedus
uo 3ulpea| 1| ay3 Jo 343[D
"SUOISSNISIP |9A3] J03I3UIP / JOIUDS
uo 3ulpea| 343]) V1l 3Ys Aq paiey|ioey
“(11ea) V1| pue dnoug diysiapesaq Jeapy pue
diysiaulied }JOMIaN UJ1SE] 3Y1 pUB SBI1ID 9UA] usamiaq angojelp pauayidua.is
Aonod vi | Suiouo 240D ‘AjaaIsn|axa 10u 1ng ‘Suipnpout :3ulAqqo| ‘seaJle
pue sapljod 1odsuely Jo uonejusws|dwi pue 21ydesS098 pue S9POW SNOLIBA SSOIIE
uolyowoJsd 40} S91PO( JIPIM UO uOolleIuasaIday SUOI1eYNSU0D/ $31910d PAWIIIUOD ‘s||js pue agueyo
“UOIIN|OABP aWIaYDS Jofew uo adueping / 8uidiawa jueasjas uiuijino siaded a1ew|d ‘Sulag|em
Ao1jod V1l | SuloSuo 3y3 Ul papuawwodal se Apog jodsuel) 21epdn Adljod |essuap, [enuue-ig pue yjeay ‘Awouoda
. . |ED07, M3U 3y} Ul 3]0J B S3Ye] 1| 34nsu] ‘Sunsa N 9y3 se yons sease Adjjod
‘poliad AJaAIIaQ €417 35414 9Y1 JO pud 3yl Yyum [BJISUSD [ENUUY 3Y} UIMO||04 YIuow 19pIM yim uonesajul -
9pI12UI0 pue (S9AI123[qO pue UOISIA Mau eIA) | (9) uaalD LmAmFW_ P3N P3N 91 Ul suaquiawi ||e Joj doe|d saxe) Aep ‘seale
follo ¥102 UO0I103J1p 218918415 M3U 135 pue 1y Jodsued | quiv Aeme ,uoidnpu, uy ‘suolle}Nsuod |eaiydes30a3 sopim -
°d V1l yoseyy | 8907 Ag pauljap s3]0 Mau 1931324 0 JUIWIELS / s98ueyd Adjjod Buidisws pue odsuen
Ad110d V1| YSa4434 puE M3IASJ 0O} SNUIIUOD 24N1N4 SSNJSIP 03 SJ9J1HO JO Jaquinu
JO S9pOW JU3IBIP -
B UM V1| JO SI9qWIBIA 9y} Jayladol
‘Sujuue|d Jusawisanul g ) .
ulaq sdeujwas Adljod v1| Je|n3day :9pn|oul 03 ‘sawayl
pue asueusanosd ‘Adljod 11odsuely |edo|/|euoidau
fol0 ) SNOJJBA SSOJOB SUOIIB}NSUOD
10d VLI | Suio8up punoJe syuawdo|aAap SuiSIawa JONUOA |9A3] (puejiaquinyyioN —
pue sao1jod Juswuiano3
pue weyJnq + Jea\ pue auA]) ises <
‘(syusns/sdoysyiom pue swnuoy ‘sguilesw 3u134awWa JapISuod
U103 g q q yjJou e je adoueusanod 3uidiaws pue q n%u
Ao1jod V1) ulo8uQ y3nouyy) sisupied 417 pue diysiauped (d373N) diysauried asudia1ug €907 (3191ss0d uanaiaym) 3
9s14dJ33u3 |B207 YHIM JuaWIZe3us aAI1309443 A sa1a1jod s)1 aunsua 1snw Q-
8uinuiluod ul pes| aye3 01 V1| 9Y3 40 Y43|D 1563 HIION POUSIYEISs AMS 93 O3 V1| 3yl 0S Op 03 43pJO U|
o tPes| U309 Syul] Suipnjoul — saA1393[q0 pue swie Y P P
"€T0T 9402 S,\/1| Jed\\ pue suA] Jo Alanlap ‘AJan1j9p Hodsuedy 4oy
Aeln ui jenoadde 1| Suimol|o} uolrejuawa|dwi 9y1 uo 1edwi 0} |elnualod ayj aAey sjuawaduedse 3dULUIDA03
40} $S34N3D2NJ3S PAIIIE|D PUB JUDIBJDJ JO SWID) 1ey1 seaJe |ed1ydea3093 JusiapIp Mau Aue u| pajesdalul
Mau aney 01 sdnoJud Suydom 4ao1440 ||e ‘djdwexd SsoJoe SYSi pue saiyunuoddo 8uiaq os|e 3j1iym uoiyda4ip
Ao1jod V1 Wﬁom 10} — AIan1I9p €417 y8noayy Jodsuedy Jeapn pue (40 SISqWIBIN WJo4ul pue) JO dieme 21391435 JB3|D B YUM
EN 9UA] 40} uOoI119341p 218931L41S BY3 13S 0} SINUIIUOD 9Je S1921440 9JNSU 0] swisiueydaw siauyped 3uipinoad saldijod
V1| 4nsSua 03 S34n3dnJ3s SunlsIXa Jo Jpny 8uijiodas pue adueuIaA08 DA1399)47 Adjod vil | 9D VLI V1| o duepodwi ayy 1
J1891eas
Aiond
Jadeuew | auijpeap S14 92nNpPaJ 03 SUoid s m_H_ Aasoud sedw ooyl swisjueydsaw |0J3uo J98eue Jaum uonduosap 9
uondy 1981e) st pai 03 suoidy Js! yS1Y 1 I pooy!iain luey josyuo) N (o) ys1y / Anuniioddo J9Y
1984e]
saJnseaw |0J3U0) sishjeuy uonedIudP|
"U013020J|D 336pNQq pUD JUIWIBLUDW 324N0S3J WIOfUl 03 43PJ0 Ul pauup|d SUOIIID 13Y1inf pupn paipn|oAd ‘pPapJolaJ aq 03 saliuniioddo pup sysid ||b 3|goua o] - asodind
€T0T Y2JeN — 1915139y )|SIY 21391841 V1| 4e3/\\ pUE BUAL
NOILVINHOANI 404 LHOd3d

Auoyiny uodsueld], paleibaju]

Iea/\\ pue auA[




'sJo3lesado snq
yum sguiesw Jengdad spjoy Y4310 V1I
‘Paysi|qelss
dnouo Supjaop A8aies1s sng vl
"(932 V11 ‘931d ysnoay3) syl1| pue
s31d 49Y10 yum andojelp 3uiosuQ
; m%w< mow Y3IH PO ©
[|ed1polsad
JN220 S$12143SIp pue siojesado sanlI0yIne
udaM1aq sduilaw |esale|-1g 12207
‘siolesadQ sng
*M3IADJ SIY} U193SISA0 yim s3uiasw Jejndas y3noayi snxanN
Adlod VLI | pauissag V1l Yy1m 103f0ad Jo 90UBUISAOS MIINSY AqQ pa|puey si diysuoinieal Jo |1e1ag 9IINIDS |B43U3D
Jawoisn) jo Jo123.1Q
92INIDS 'S1e34y3 |ennualod ay3 1sulede a3ediw ‘p4eOg | J0103.1Q SNXON SNXaN "109(o4d ,A393e43S Sng 9y}
Jawoisn) pue yJdom siyl Aq palussaud saniunyioddo 9AI11N29XJ J19Yy3 Aq UsaSJIaN0 pue 3ulaAlaQ, yum pajerdosse
J0 J4032341Q 9y3 asiwixew 03 uodn payoe pue pajepdn snxaN Aq p|ay 19foad siy3 4o} pajeasd sjeaJy) pue sayiunyoddo
snxaN | 8ulo3up 1d9y| aJe 109(04d SIY3 40} S49151834 )SI4 34nsu] uda(q sey 433151334 YSIJ4 |eNPIAIPU| Mijod vl | 91D VLI |[eloueuly pue jeuolieinday €
"0T0T 1V Ayjenb3 ay3 jo
salyjenba ) o\
Ajjiqisuodsad (snxaN) suolzedljdwi ay3 JO M3IAJ e SUIMO||0) <
1o pe9 no8 Aq J1d Suilsixa ue gunindope y1| 3yl paA|OAUl SIY} sa3ueyd Alessaodau pajuswa|dw [}
SMXON pue | paninbal | 67 15y sanenb ur paupno se suonesiqo . (=)
Aotiod v SV salyjenba 031 sadueyd JoyuowW 03 ANUIIUO) SPAEPHES 3590 H St T 559998 "S9AI33( D..,m
- : : J31Sed 2JNSUD 03 91ISCIM JO UOISIADY 9190
(0) U315 (9) OO Mo PUE UOISIA 1| JOAI2P
29IAI3S usaio ‘dnoug Sunjiop Y1l Alisianig 01 24n|ie} J0/pue agua|jeyd
JaWO0ISNY (s)swayds sanijenb3 snxaN / V11 J0 M3IASY pue saijenb3 Jo Juswysi|qeis3 9IINIDS |eSa) ‘e8ewep |euopieindal
JO peaH saI8o1e41G SNXaN  ° ‘pa8po| Aj|nyssadons swiepd oN Jawoisn) jo [eraualod ul 3unnsal
snxaN | 8uio8uQ son193(q0 pue SII0d V1l * ‘wa1sAs syure|dwiod J012241Q SNXaN ‘V1I 8y1 Jo saninnoe
U o : 349D J9Y310 pue uole|nwJioy
Adlod vir | Butodug :S91893e43S pue 019N Aindaqg Ad1j0d ul pasapisuod
Ad110d SNXaN pue ]| 10} Syuswissasse salyljenby pue snxapN 0 sapo) sali|enba 3unsix3y Adljod V1l V1l AJn} 30U sanss| salyjenb3 r4
219
‘D314 ‘sa11) 240D uipnoul ‘suesaw
[le ydnouya 3n09 pue diysiapes
U99M13Q UOISSNISIP PaleulpJo-0)
"d3713N se yons ease djydes3093
JIPIM YHm uosiel| uj ‘siauled
d17 40 j|eyaq uo }40M3au |leJ J1Sse|d
NOILVINHOANI 404 LHOd3d

Auoyiny uodsueld], paleibaju]

Iea/\\ pue auA[




Alunwwod |nyssadns pue 1Dd1 mo43 031 aA1393[qo V1|
s1ash uoddns Yd 4o Jusawanjoaul uio3uQ 199W 01 aJN|le} — s43sh uo
J0323.1Q pue Japjoyae1s AdY 01 34nsO|d [Suuny ‘Suipes| 40310341Q 33[04d DIN 94NSO|D |dUUN] pUB S$HJOM
103[04d DIN €T0Z YoJeN Asesodwal Jo uolleIIUNWIWOD [EWJOS (9) (9) Do Mo uoljeAouad Jo peduwi Jo ysiy
udalon | uaaldo V1| pue dnoJo Suiydopn
J0323.1Q uolisinoad s|jauun] auA] y1| ‘pieogq 13load J01232.41Q jJuswysiginyal
109[0o4d DIN pue Ja)ealayy 193pnQ pa32X3 30U SI0P 34NSUD J1N 03 3uiyyodad Jejndau ‘pals|dwod Jla8euelp 109loud [suun] 3PA) pue
JUeUNO2dY 1| | Aludmenb pue €10z A|nr 01 $3500 103(oud Jo Sulsoyuow Jejn3day 109[04d JO JUBWISSISSY YSIY ||N4 109l04d DIN JIN uel1sapad auA] :103foud | 9
‘"(wogF0) aseyd uo1ONIISUOD
3unnp dn 3jInq saAJasa4 JULDIJIUSIS
V1ML ueylJsyled ¢1] uo sje4
A|284e| suoilonpad o144edy Jo ysi 1eyl
yons wsiueydaw juswAhed 'siasiape
|euolssajold yum ¢T/TT0Z Sunp
POM3IASJ [SpOW |eldueUl} WJIR3-3U07 'S||e430YsS |eloueulj aininy
ul 8u13|NsaJ [9A] 334400Ul
Jopauig (9) (9) ‘AJanijap 3e| Joj AM|igel| [eloueuly }e 335 [|0] UOISSa2U0)
109[04d DIN pue uaaln | udalo PO Mol woJ} 1| S39104d Juswaa43y 103loud
Jainseat] V1| €107 22d JeaA duo J91je MaIAdJ "9}ISUO paseq ‘9dUeuUJdIN0D V11 9Y3 03 AJaAI|9p wody
— SS243ul 491em Jo 3ulioliuow 3uio3uQ 109[0.d Jo Jed se 1032341 103[0.d S}Jauaq |euoljeindal ayy
pue Ja3eue|p 123[oid DIN pa3edipad duneiposse 1ou Jo )su / V1|
Jo123.1Q (yTOCT 9y3 031 93ewep uoljeindau
109[04d DIN €102 1sn3ny Adenuer T woJj 199449 YM) padinbau (pa4inbaus se w1 | pue suolie|as Ajunwwod
[|O} UOISSaIU0D 3y} JO Sul111DS |PWI0S pue pJeog 109[0oid DN 031 Suiyodau 03 98ewep uj }nsaJ
Jejn3auJ) swual Jo suollenodau J01232.41Q p|N02 1yl UOIIPNIISUOD %
‘PaJaAIap usaq sey swweldoud 3uissod) pasuanjjul —123foud jo saseyd Asy Ja3euen 109[oud J1N jo sypedw) | @
Adljod V1 Aoe3ds| — 3ul038uQ 9UA] maN jo aseyd uo1pniisuo) [|e JO pa313|dw0d JUBWSSISSY XSIY ||N4 109l04d DIN JIN | 8uissoud auA] map :103loud wm
o
A11A110€ UOI1RI0SIAUIDI 0J13|A UO
V.1l 9y} 03 snxaN Aq syuodad Jen3day
991 wwo) Auninids 1| pue v1| ay}
01 sau01sa|iw 129foud / souewuoyiad
A9 91eJisn||1 03 Sujpodau
swwesdoud |eyded jo uoisuedx]
Cmmwwo :mmwww P3N Mo (dwwei8oud ay3 404 Buipuny
JO suedA 934y3 IXau 9y} Joj Junowe
[IN4 @Y1 Jo |enosdde ay1 Suipnjoul) aJnjonJlsesju| 193004 UOIIEIOSIAUI
Adljod V1 $9911WWO03-gns 0J18|A V1| paAl1a23J4 |enosdde z pue T 3seyd pue |iey jo [ZENED) "5y 0139\ 343 01
pue sieujwas Adjjod 1e salepdn Jen3ay 130 yum angojerp 8uio8uQ 10123.1Q SNXxaN J0312341Q 99ueuIN0S pue 23Us|[eYd
sanjonIIsesU| 'sJs98uassed Joj ASuow 104 anjeA 1s9q paMmoY[0} SNXoN 9AI1309}49 9pinoad 03 ainjied
24Nsud 0} sawwesdoid Jo SMIIA3J Je|n3aYy
pue |iey 3ulaq s1 ase) ssauisng auljInQ NIETle} uollelogInuIRY
JO0 J030241Q SNXaN | T20Z - 0TOZ — T @Seyd ‘3ujo8uo g aseyd ulyam panoidde ssa204d 0UBUIDAOD) Aindag vll | 491D VLI 0J19|A :303l0ud v
J1wou033

NOILVINHOANI 404 LHOd3d

Auoyiny uodsueld], paleibaju]

Iea/\\ pue auA[




JoJinseal|
V1| pue Joyaliqg
33f0id DIN

Joyaliq
33[04d DIN

2oueuld
JO 10319341Q ShXaN

€10Z 3sn3ny

¥T/ETOT Ul paJaAl|ap
9q 01 pa|npayos
MOU SHJOMN Joleln

€T10¢

01 S|]auun] 3|qeus 01 [9A3| d1elidoisdde
1€ 135 [|03 24nsud 03 ul||apow/sisAjeue
— 1|01 UOISS32UO0) JO SuNI3S S|auun] auA|

(gg @9s) 128pnq paiedo|e

ulyUMm (sauswanosdwi JaYyio pue y|
paulpul) sjpuun] 99A) pue uel1sapad
9UA] 03 sjuswanoidwi JaAIIRQJ

'sawayds Jofew Ayuonad 3ulianiRp
10U JO JEe3\\ pue 9uA| 03 S3S0D J]WOUO0ID

swuwesdoud [eyde) aAI109443

‘WGF awuweadoud YO

0} J31JewWS 00 3y} J0} piq PISINI
[NJSS920NS J3Ylin4 "SUoIINQLIIU0)
|e207 WE'GF pue Suipuny

14a we'vF - 98eyoed sjusuodwod Ay
Joj ulpuny 4157404 piq |nyssa29NS

"}se3 YMON 3y} ssoJoe
3unaydI] Mews JanlRp o} 3sfoud

‘Aud11gnd as4anpe pue
S3JIAJDS SWOS Ul UoIPNpPaJ
‘S921AJDS 140dsuel]

‘1ainseal] V1| 29Q Malnal — 3ulo8uQ J3pIM 3y 3ululj3no dUdPIAS dojaAa(d (8) (91) g g [1SIN 404 p4nd3s uipuny WOTF Jayio puny o1 Ajljige
JPquy pay HelH HetH V1| pa321431sa4 ul 3uiynsal
‘sajunioddo/swsiueydaw [9pow |epueuly DN ol sale4 AJeuoissaouo)
Suipuny yayio pue 1INQ pue S}Jom Juawysigingal 1dd1 40} Suipuny Jualdiynsu|
3uipunj uodsueudy |eo0] ‘sajiunyoddo Jo} paaJide 1293png '919|dwod mou
pue sa3uajjeyd 1odsued) Jesapn pue suA) 109[oud DN 40 9seyd uoinIISu0) 'saA133[qo Adijod Janlop 03
JO S9NSS| UO SjUBWIIEda(Q JUBWUIBA0D Ayjige pue syoafoad y1| AdY
0g €102 Jay3o pue Jodsued] J4oj uswipedaq "4OM uOoIlel03IAUIRY uo Sunoedwi ‘QUBWUIBA0D)
SNXaN “43|D VLI 29Q mainal — 3ulo8uQ Juan|jul 13 Aqqo| 01 anuIuo) 0419\ pue sjpuun] auAl $924N0S3Y [ZENED) |e4aua) Aq suoi3diasal
punj 01 p|ay SaAJ9SaJ payJewle] | pue ddueuld Jo Jo123.1Q Suipuads a1jgnd aunin4
"S9JN32NJ3S J3214J0 pue Jaquiaw J032341Q SNXaN SNXaN
0d €T0¢ y3noJayl sawayds Jeapn pue suA] "7 9seyd uol1elodinuiRy :9pnjdul 0} dUeUl}
SNXaN 49D V1l | 990 MalAa4 —3ulo3uQ | Joj ased ssauisng uoidweyd 03 dNuUiuo) 0J13|A\ 404 paJndas ulpuny Jainseas] Vil | 91D VI 401295 21|gnd uj uo1PNpPaY VA
|ernJawwod pue jeppueuldy
<t
4
()
" p0o03, 9g 03 puno} (@)
Adijod w1l €10 AeiN ©
_ MBIADY 2ILIOU0I 1USpUSdapU] (VLI Ag usasiano) asueusanod pue o
PaWJIFU0d JUSWII3Y uolleloqe||o)
9y1 Jo 1ed se patapisuod SI |1SIN o4nsu3
) 22ueUIaA08 (DINY) 'suoljedljdde
S3sh |eUOINpPPE YHIM PJeMIOS SWOD
SUl03 01 suauned 3|qeus pue sindino [1SIN (9) (6) 5 5 S|1oUN0) 3583 YMON 4O UOIIRID0SSY JoapIm pue — uoijei3anul
SNXSN ulosuo usalo | Jaquy PO PO Jo 1ed se siauied Japim yum uosiel| Y40MI3u pue Ylys |epow
JO 9sn JOpIM woJ} S3Jauaq |eipuailod
pue saiepdn panuijuod pue siaulled $924N0SaY |[eJaua0 se yans s|eo3 podsuesy
93eJ3sn||1 01 sswuwea3oud j0[1d axepapun
$924n0S3Y Aysoyine [ed0| wouj paindas Suipund | pue adueuld o J012a.1q | PunoJe saanaalqo Adjjod v1|
‘Siopjoysiels Jaylo 1012311Q SNXaN snxaN | 49M1[9p 03 (ILSIN) dAneIUl
pue 3Jueul4 . s3uieaw ]| 1e salepdn Jen3ay :
(€T0T pue si01e4ado ‘saijuoyiny |e207 Yim Sunaypil Mews jeuoidau
J0 1032341Q ShXaN
JaqwiaAoN ul ssaa3oad | diyssauped ul (I1SIN) SA11e1U| SunaydIL Jeuiwas Aq pajuasaud saniunyioddo
Adijod v1I M31A3J) 3ulo3uQ 1ews 1se3 Y1JoN J9AI|9p 01 SnuIluo) Ad1j0d V1] 1e siaqwiaw Y| 03 91epdn Mijod vl | 91D VLI 9y3 3uissiw Jo ysiy 9
SI9)JOM YIYS
2w13-1y3iu 104 uoisinoad 1xey yul)
uielulew o3 uoisinold sng 311hys 193pnq 103load paledo)|e
Jsuiede puadsiano Jo )Siy
Jo1841Q uoisinoud Ixel uo13dNJISU0d

13loid JIN

€T0C 390 M3INaY

pue snq 9|11nys Jo Suliojiuow 3uiosuQ

J1N 8ulnp pash se Juswage3ua

agesn

NOILVINHOANI 404 LHOd3d

Auoyiny uodsueld], paleibaju]

Iea/\\ pue auA[




uolI3oe Se paul[}no HpNe JO SSW0I3INQ
'sJojealpul
duewJopad zd17 40 SulIolUOIA
(v) (9) SpuUaJ3 2IWOU02D
sjusawaAosdwi SUlIBAIRP YHM pajeldosse usais | uesio PaN Mo -0120s pue podsueuy a1jqnd jo Jo0day -$394N0S3.
SUOI10E 9INPOJIUl pue JuswaSeuew |[enuuy 92ua3d|||93u| SsauIsng SNXaN
Ad110d V1| €10Z ABIN JO 9sn ajeludoiddeu) pue
9JuewJojlad jo jpne 919|dwo) .
s198.e) Supjew uoisIDap dAI110944aUl
‘Ad1j0d V1| Jo Adanljep pue sadijod ugije suodads ssaudoud 0} ulpe)d| Juswasdeuen
Adl1jod V1I €TOZ dunf 159 9y3 aJnsua 03 Suluue|d 924n0saY |enuue pue ue|d Jodsued] |ed07 Mijod vl | 91D VLI 9JUBWIO0JIDd SAIIRYBU| 6
jJuswaseuep
'sdnoJo s1opea] pue SaAIINI9XT JaIyd
‘s1aunseau] Jeapn 3 duAl yum paaude
A331e41s pue pamainal 193png V1|
uoljen|en |eluuall 0Tz 4apun
¥T/€T0T |13un paxiy (393png snxaN
pue V1| 404 1uedi}udis) S3s0d uoisuad
's4edA Juadau ul s193pnq
SNX3aN pUe V1| Yl0q uo paJanl|ap
s3uines Aoualdiyye uediyiusis
0
Lmﬁwv t49) 0ol 45K awayos S
quy pay s}eJiuo) Ayjenp Jo sdiysiaulied )
"9WO0dU] 3S9J93Ul dSIWIXew 0} oljoj14od A3ljenp y3nouyy wuiay 123uo| ©
SIUBWIISIAUI JBPISUOD) "SISO uldueuly 9y31 J9A0 s3ulnes d|qeuleisns aiow o
92NpaJ pue sales MO| JO 93ejuenpe JO uawdo|anap 40} smo||e A3alesis
9y e] 03 01joj0d sueo| Uo YO
Jainseas] V1| €10z d3as ‘[9AS] wnwiulw uapnad 3uluielulew
*SM3IA3J 9dueUJIaN03 a1elidoidde olul — SOAJDSDJ pJewIeaun SNXaN V1| 03
pajesodiodul 9q ||IM SIY} ‘1| 03 14oddns pue y/]1| Jo asnh sapnjpul A3alesis papJeme AA9| ul SUOIIONPa
Y¥y40Q snhxaN JO [9pow ||eJano ‘39 ‘s398pnq snxaN pue 919A3s 01 3ulpey|
‘aaianseal] V1| €107 das V1| ul suiaes Aduaidiyye Jayny a40|dx3 "YT/ET0OT 929944 ysed pue €1/210¢ s198pnq ,s1014351Q JedM
Ul %SG Jayuny ‘¢T/TTOZ uolpnpal pue auA] uo saunssald
"103loud Asaniag A3aleais %G € 40} sapinoad siy| S10143sIQ JedIM
Y¥y40Q ShxaN sng Jo S} NsaJ Junodde ojul Supjel R 9UA] |le yum $T/E€T02-CT/TT0T Jainseas] S111SIQ JEIM 1
‘Jainseal] V1| €10z das puoAaq pue GT/¥TOZ 10 SHLIN 2343y 40} A393e43s JedA 934y) pasudy Jainseal] vl| V1l | 9uAl wouy AAST uo 2unssaud 8
|edausn "aWaYdS |9Aed] Aleuolssaouo) sdnoup
1032341Q ShXaN Aisoinieis ayy uo ded Suipuny SupJOM DI 1d Ul paAjOAUL 4 ShXSN
M43 8undy V1| €T0Z dunf | 3yl 03 UoIle|aJ ul JUSWUJIdA0Y ulAqgoT
‘ASuow 10} anjeA 3|gesisuowsp
(VS 99s) puoAaq pue 10e43u0d apinoad pue 193pnq uo paJaAl|ap
211 9Y3 JO 34| 9Y31 49A0 3uldueuly-}|as aq 9Je sawayds aJnsua 03 Suliolluow
NOILVINHOJNI 404 L40d34d

Auoyiny uodsueld], paleibaju]

Iea/\\ pue auA[




"UOI1eJIPISUOD
J0J 1| 03 sa3nuiw Auiznios

J0 yoeqpaay) pue ‘@a131wiwod Aullnids %
01 SUOISI29p V1| Jo Suiiodau senday o)
(@]
Vi Q]
9y} 40} podau jenuue ue saJedaud o
pue Aj|lenuue J0M S| S91eN|eAd
(¥) (9) 993} Wwo) Alosinpy Auinios
usaln | udalo Pl Pl ‘'seade “Jea M\
Adijod g417 Aay 1suie8e pausije pue pue auA| Joj paJanljep
pamainal awwesgoud saom Auianaos 9Je SaW021IN0 3|qissod 1saq
9y3 1eyl pue ‘quasedsuely
'Spoyiaw SuPJOMm S,993HWWO0) pUE 3|qEIUN0IIE
. 9y3 dojanap pue yoddns
ssao04d Y1 | 9yl 01 pappe sl anjeA 1ey3 Aj|ed1nesoowap sulewsad
pue ‘99131Wwod Auilnads Agq palapisuod 01 V.1 941 Aq pa1edojje 128png V1l Y1 18Y3 94nsua 03
9Je S9NSS| pue Swa)l JUBAD|DJ 34NSUD wea] juswadeue|p S3IINIDS Au1nuos Joy syuswasduedse
01 swweJsdoud piemio} 1| yim |3)eled Au1inuag HON ysnouyi payoddns d13e 00WaQ pue sassad04d dojanap
Adljod v1I z1oz Aein ul swweJ3doud piemio AuIINIDS MIINDY pue padeuew sassa20.4d Auiinios JO peaH DON 43I0 VLI Jayuny o1 Aylunyoddo | 01
"Juswadeuew duUeWIO}ISd
9AI1109)49u] Jsulede piend
01 WS|ueydaw |041u0d e T s ul
NOILVINHOJNI 404 LH0d34d

Auoyiny uodsueld], paleibaju]

Iea/\\ pue auA[




WnIpaA | PooY!=31]

wnipsin
1edw|
<
JUdWo3euUR|A DOUBWIOND DAINDYDU| e
uoI3dNJISUOD [UuNn] 3]PA) pue uel1sapad SUAL e
uo11dNJISUOD DI N 40 spedw| e M
—
109[04d uoI1BJ0SIAUI-2Y 0JIDA SY] 01 SdUBUIDA03 m D
pue 23ud||eyd 9130943 apInod 01 dJnjie4 e w
S91}IAI10€ U910 pue uolle|nwJoy a
Ad1jod ul pasapisuod Ajjnj Jou sanss| saiyjenby e ulﬂ
(1)
‘Auiinios Joj syuswadueule w..
pue ssad0.4d dojaAap J9yiin} 03 Ajlunuoddp e S
(ILSIN) oAeniur Sunnayoll z
Jews |euol3al Agq pajuasald saiyunpoddp e o
Asanijap m
"109[oud ,A393e418 1odsued) o) Syuswaduedle 3duUeUIdA03 Mau Aue
sng ayl SulIdAI|2Q, YHM paieldosse s1ealyl ul pajesdalul uiaqg OS|e 3|IYyM uol3dJIp J13331e41S
pue sajjiunyoddo |eppueuly pue [euoileinday e Jed|d e yum siaulsed Suipinoad sapijod 1| e
saJe4 Aseuolssaouo) 404 Sulpuny uaidiynsul <
pue suo13d143saJ4 Sulpuads d1|gnd aJniny @
Suipn|oul @dueuly 40393S 21|gnd Ul UOIPNPAY e S10131S1Q Je9\ 78 QUA] WOy AAS] UO 9UNSSAId e ”
Y3iH wnIpaN Mo IIN
peduw|

XIYLVIAN ALINNLYOddO ANV JSIYH JI931VHLS V1

NOILVINHOANI 404 LHOd3d

Auoyiny uodsueld], paleibaju]
Iea/\\ pue auA[



This page is intentionally left blank

Page 48



Agenda ltem 11

Tyne and Wear
Integrated Transport Authority

INFORMATION
DATE: 28" March 2013
SUBJECT: Bus patronage trends in Tyne and Wear
REPORT OF: Director General, Nexus

PURPOSE OF REPORT

To summarise the trends seen in bus patronage using a variety of data sources
RECOMMENDATIONS

To note the content of the report

BACKGROUND DOCUMENTS

Public Service Vehicle Survey (Department for Transport)

Derived from annual returns made to DfT by a sample of holders of PSV operators’ licences
(‘the PSV survey’). This survey provides information on passenger journeys, vehicle miles,
passenger receipts and operating costs.

UK Census (Office for National Statistics)
National Travel Survey (Office for National Statistics)

NTS data is collected via two main sources including each household member being asked to
record details of all their trips over a seven day period in a travel diary

National Public Transport Data Repository

The National Public Transport Data Repository (NPTDR) holds annual snapshots of public
transport route and timetable information (for one week in October) including static data
such as bus stop locations and is used to produce tables on bus vehicle trips.

CONTACT OFFICERS

Neill Davy neill.davy@nexus.org.uk 0191 203 3467
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IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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1 Executive Summary

1.1 Nexus have analysed various sources of information to assess trends in bus patronage
within Tyne and Wear.

1.2 Nexus records a long term decline in bus patronage within Tyne and Wear, which is
supported by a number of external sources.

2 Introduction and Background

2.1 Nexus survey passengers on board public transport within Tyne and Wear through the
Continuous Monitoring process. The methodology has been in place for over 25 years and is
independently audited by the Statistical Department at Southampton University. To provide
further reassurance an additional independent audit is being commissioned jointly with bus
operators.

2.2 | Although based on a sample of all passengers, the annual Tyne and Wear total bus
patronage figure measured by the Continuous Monitoring process is accurate to within +/-
1.3% and is considered statistically robust.

2.3 The Nexus figures show a general long term decline in bus patronage. The introduction of

the free local bus travel in 2006, and its extension through the English National
Concessionary Travel Scheme in 2008 helped to increase overall patronage but this was due
to increased ridership among children and the Over 60s & Disabled, fare paying adult
patronage continued to decline.
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2.4

Nexus have recorded year on year decline in adult bus patronage since 2001/02, with a brief

INFORMATION

exception in 2008/09. Between 2001/02 and 2011/12, adult patronage declined by 16%
while total patronage fell by 5% as it was boosted by an increase in ENCTS travel.

2.5

Nexus’ Continuous Monitoring also provides patronage figures for the Metro. Whilst a

decline has also been observed on Metro, this is at a reduced rate compared to bus.
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External Datasets

3.1

A number of external sources measure the provision and performance of local bus services
with varying degrees of localism; Tyne and Wear, Regional and Metropolitan Area status.

3.2

Public Service Vehicle (PSV) annual return to DfT

3.2.1

The Public Service Vehicle (PSV) survey is based on annual returns made to DfT by a sample
of holders of PSV operators’ licences. This shows a decline in bus journeys between
2009/10 and 2011/12 of 2.3 million within Tyne and Wear. It also represents a decline in
the journeys per head of 2.1%.

Area 2009/10 2010/11 2011/12
Tyne and Wear (total journeys in millions) 129.8 129.2 127.5
Tyne and Wear (journeys per head) 117.3 1154 114.8

3.2.2

Bus vehicle miles in the North East have fallen from 105 million to 90 million between
2004/05 and 2011/12, representing a reduction of 14%.

Miles 2004/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12
Millions 105 101 101 97 93 94 94 90

3.3.3

The PSV also shows that the number of buses in use within Metropolitan Areas has fallen
from 10,500 to 9,700 between 2004/05 and 2011/12, representing a decline of 8%.

Buses 2004/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12
Thousands 10.5 10.6 10.7 9.8 10 9.8 9.7 9.7

3.3

2011 UK Census

331

The UK Census asks respondents about their mode of travel to work and data is therefore
comparable between the 2011 and 2001 editions. While this does not represent total
patronage, it serves as a broad indicator of change in usage for commuting purposes. The
results show that the proportion of people using bus fell from 18.2% to 15.9% over the ten
year period. The proportion driving increased from 59.9% to 63.7%.
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Method 2001 2011 Change
Underground, metro, light rail, tram 5.8% 6.7% 13.6%
Train 1.3% 1.3% 0%
Bus, minibus or coach 18.2% 15.9% -13.4%
Driver in car or van 59.9% 63.7% 5.9%

3.3.2 | Rising car ownership is one of the biggest factors in public transport use. Overall, the
number of households with a car increased by 14%. The main increase was due to the
number of households with multiple cars, which increased by 37%. The total number of
cars increased by 21% to just under 440,000.

Indicator 2001 2011 No. Change % Change
H'holds Without car 193,630 178,193 -15,437 -8%
H'holds One Car 192,217 201,234 9,017 5%
H'holds Multiple Cars 76,977 " 105,100 28,123 37%
H'holds No. of vehicles 361,469 436,319 74,850 21%

3.3.3 | However, the proportion of people using other modes of public transport either increased
or stayed constant. The proportion of people travelling to work using the Metro increased
from 5.8% in 2001 to 6.7% in 2011, although it should be noted that the 2001 figures were
obtained before the Sunderland extension. See table above (3.3.1).

3.3.4 | The proportion of people using local train services remained at 1.3%.

3.5 National Travel Survey

3.5.1 | The National Travel Survey is designed to track long term changes in the number of trips
made by modes of transport.

3.5.2 | The survey results show that between 2004/05 and 2011/12 the number of trips on bus fell
from 84 to 74 per person in the North East.

Annual trips  2004/05 05/06 06/07 07/08 08/09 09/10 10/11 11/12

per person
Local Bus 84 87 82 84 84 82 86 74
Other Public 37 31 35 44 40 32 37 37
Car driver 371 381 403 406 405 389 368 381

3.5.3 | Trips made on other public transport stands at 37 trips per person in 2011/12, the same as
in 2004/05. Trips made as a car driver increased from 371 to 381 trips per person.
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3.6 | National Public Transport Data Repository (NPTDR)

3.6.1 | The National Public Transport Data Repository (NPTDR) in regards to the number of vehicle
trips. The NPTDR shows the number of weekly bus trips in Metropolitan Areas fell from
756,000 to 691,000 between 2006 and 2011, representing a decline of 9%.

Weekly Bus Trips 2006 2007 2008 2009 2010 2011
Thousands 756 753 742 711 710 691

4 Comparison of Data

4.1 | The data included in this report has been obtained both internally and from a number of

external sources. The indicators measured vary between sources, as does the coverage
available. The tables below summarises the findings of each source of data.

Between 2009/10 — 2011/12 Findings Source/Coverage

Total Tyne and Wear journeys -1.8% PSV / Tyne and Wear

Total Tyne and Wear journeys per head -2.1% PS5V / Tyne and Wear

Total Tyne and Wear journeys -2.0% MNexus Monitoring / Tyne and Wear
Between 2004/05 — 2011/12 Findings Source/Coverage

Trips per person on bus -12% NTS / North East

Vehicle mileage -14% PSV / MNorth East

Mumber of buses -B% PSV / Met Areas

Adult journeys -11% MNexus Monitoring / Tyne and Wear
Total Tyne and Wear lourneys +4% Nexus Monitoring / Tyne and Wear
Between 2001 — 2011 Findings Source/Coverage

Users of bus for travel to work -13% Census / Tyne and Wear
Adult journeys -16% MNexus Monitoring / Tyne and Wear
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Agenda ltem 12

Tyne and Wear
Integrated Transport Authority

INFORMATION
DATE: 28" March 2013
SUBJECT: Passenger Focus bus user satisfaction results
REPORT OF: Director General, Nexus

PURPOSE OF REPORT

To summarise the latest results from the Passenger Focus bus user satisfaction results

RECOMMENDATIONS

To note the content of the report

BACKGROUND DOCUMENTS

BPS 2013 — Tyne and Wear PTE, Interim presentation (attached as appendix)

CONTACT OFFICERS

Neill Davy neill.davy@nexus.org.uk 0191 203 3467

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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1 Background

1.1 Passenger Focus (PF) are an independent public body set up by the Government to protect
the interests of England’s bus passengers outside London, coach passengers on scheduled
domestic services and tram passengers.

1.2 PF developed the Bus Passenger Survey to present a measure of bus passenger satisfaction
across the country at PTE or district level and for bus operators within that area. The
analysis is particularly relevant to the ITA.

13 Passengers rate their satisfaction with a wide range of aspects of their bus journey, as well
as their overall satisfaction with that bus journey and their rating of value for money.

1.4 In late 2012, PF undertook a bus passenger survey in 23 transport planning authorities.
Surveys took place within Tyne & Wear between September and November 2012.

1.5 PF launched the national results at a conference on 18th March 2013

2 Headline results

2.1 Passenger Focus report that overall bus user satisfaction in the Tyne and Wear area has
fallen significantly from 91% in 2011 to 87% in 2012.

2.2 However, Tyne and Wear figures are still higher than the average for all PTEs. Satisfaction
for all PTEs has remained static at 84%.

2.3 Satisfaction for fare payers (85%) remains lower than concessionary passengers (92%) and
both categories have fallen by around 3% compared to 2011.

2.4 | Satisfaction for commuters (83%) remains lower than non-commuting passengers (90%) and
both categories have fallen by around 3% compared to 2011.

2.5 Satisfaction with value for money (59%) has fallen significantly by 4% compared to 2011
(63%).

2.6 Overall satisfaction with the bus stop (84%) has increased significantly by 7% compared to
2011 (77%). Similar improvement has been seen in other PTEs, increasing from 72% to 78%.

2.7 Satisfaction with personal safety at the bus stop (80%) has increased significantly by 4%
compared to 2011 (76%).

3 Further detail

3.1 The full Passenger Focus report, “BPS 2013 — Tyne and Wear PTE Interim presentation” is

attached as an appendix to this report.
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Tyne and Wear
Integrated Transport Authority

REPORT FOR INFORMATION

DATE: 28 March 2013
SUBIJECT: Better Bus Area Guidance
REPORT OF: Director General, Nexus

PURPOSE OF REPORT

To inform Members of the issuance by guidance by the Department for Transport (DfT) in
relation to those authorities who wish to apply for designation as a Better Bus Area.

RECOMMENDATIONS

That the report be noted.

BACKGROUND DOCUMENTS

Guidance on applying for designation as a Better Bus Area. DfT February 2013.

https://www.gov.uk/government/publications/bus-service-operators-grant-reform-and-

better-bus-areas

CONTACT OFFICERS

Gordon Harrison gordon.harrison@nexus.org.uk 0191 203 3662

IMPACT ON OBIJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Positive
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1.2

The DfT has recently published guidance on applying for designation as a Better Bus
Area. Authorities who wish to apply must do by 23 June.

The report describes the thinking behind the Better Bus Area (BBA) concept, and
the types of measures that the guidance recommends a BBA application could
include.

Background

2.1

2.2

2.3

The DT takes the view that the existing system of revenue support for the bus
industry is unaffordable and not fit-for-purpose. Bus Service Operators Grant
(BSOG) is currently paid to bus operators on a mileage basis per litre of fuel
consumed. The DfT suggests that the effectiveness of this subsidy, estimated
nationally at around £360m per year, needs to improve, although it acknowledges
the role that BSOG plays in keeping fares down and maintaining networks. In
response to local authority and PTE requests for greater devolution of BSOG
funding, an incremental shift of BSOG resources from operators is proposed in
Better Bus Areas that will see local authorities managing the funding to deliver
better value for bus passengers and the economy more generally. This is intended
to be achieved through the creation of designated Better Bus Areas where bus
operators and transport authorities work together to devise a package of measures
that will improve the performance of the local bus network and grow the market. If
a transport authority chooses to designate BBAs, operators have no power of veto
over the decision; equally, BBA proposals must demonstrate support from all
operators of commercial services who will be affected by the changes. All operators
within the geographical area of a BBA would be affected by its provisions.

In addition to the gradual transfer of BSOG from operators to transport authorities,
BBAs will receive top-up funding - for capital spend only — that will increase the
level of total bus funding in a designated area.

Bus operators in BBAs face a loss of income through the transfer of BSOG to
transport authorities. The DfT estimates that fares could rise by 4% and patronage
could decline by 3.6% as a result of these changes, if no other action is taken. The
thinking behind the BBA proposal is that by removing factors which prevent
efficient bus operation such as congestion, and by introducing new improvements,
patronage growth and reduced operating costs will compensate for the loss of
BSOG.
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2.5

2.6

2.7

2.8

REPORT FOR INFORMATION

The guidance is fairly explicit as to the types of measures that are considered
appropriate in order to make the concept work. Schemes which help the local
economy, reduce carbon emissions and offer good value for money are sought.
These are summarised as measures which attract new passengers from cars, and
reduce bus journey times. Whilst revenue support measures such as new
concessionary fares schemes and tendered bus services are allowable, the thrust of
the guidance focuses on capital measures where spending and subsequent
effectiveness can be more easily monitored. The package must demonstrate a
benefit to cost ratio at least as high as BSOG currently delivered, which is estimated
to be within a range of 2 to 2.8:1, and meet full DFT scheme evaluation criteria.

The types of measures that could meet these criteria are similar to those that are
being rolled-out following the 2012 Better Bus Area Fund award to the ITA;
improved street infrastructure such as parking restrictions, bus gates, stops and
shelters; traffic management and enforcement of bus priority measures; a re-
designed bus network in partnership with operators, and improved passenger
information and ticketing. Discussions are currently under way with local bus
operators and highway authorities to identify a suitable package of measures that
could form the basis of a bid to be prepared by Nexus, on behalf of the ITA.

The BBA concept is being piloted in Sheffield. Here a partnership comprising bus
operators, Sheffield City Council and South Yorkshire PTE have put forward a
package of measures which has been approved by the DfT. Worth around £7 million
in additional top-up funding, the BBA plans incorporate bus priority measures, the
alleviation of congestion hotspots, greater co-ordination of services and audio-
visual displays serving a key cross-city route.

An authority that is considering the introduction of a Quality Contract Scheme
within its area can bid for BBA funding if it can demonstrate the same standard of
partnership working with bus operators as any other authority. The guidance
continues “should partnership working demonstrably fail, then [BBA] top-up
funding may be considered for areas pursuing a QCS”. It would also be possible for
a BBA to be introduced in one geographical area of an authority, and a QCS within
another.

The DfT uses a means of transport appraisal called WebTAG (this is the transport
equivalent to the Treasury’s ‘Green Book’, it outlines how to conduct an appraisal
appropriate for transport schemes). The DfT are currently consulting on changes to
WebTAG transport appraisal guidance. New guidance explains how bus ‘quality
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factors’ such as audio announcements, CCTV, real-time passenger information, bus
shelters and low-floor vehicles can be incorporated into modelling and thus allocate
benefits to these investments. The consultation runs to ‘at least’ 17 May but there
may be opportunities to use the outline of these changes within the consultation to
support the argument for any proposed investment through a BBA bid.

3 Next Steps

3.1 The North East Bus Operators Association has indicated in principle its willingness
to work in partnership with Nexus to investigate the potential for a BBA bid in the
Tyne and Wear area. Progress will be reported to a future meeting.

4 Potential impact on objectives

4.1 Funding of a BBA bid for Tyne and Wear will contribute positively towards wider ITA

objectives.
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Tyne and Wear
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REPORT FOR INFORMATION

DATE: 28" March 2013
SUBJECT: Metro Smart Ticketing - update
REPORT OF: Director General of Nexus

PURPOSE OF REPORT

To update Members on plans to introduce smart ticketing on the Tyne and Wear Metro
system by means of the Pop Card.

RECOMMENDATIONS

The ITA is recommended to note the delivery programme set out in this paper.

CONTACT OFFICERS

Name email phone
Tobyn Hughes tobyn.hughes@nexus .org.uk 0191 203 3246
David Bartlett david.bartlett@nexus.org.uk 0191 203 3217

IMPACT ON OBIJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Neutral
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1 Executive Summary

1.1 The installation of new Ticket Machines, platform validators and Gatelines on
Metro stations is now nearing completion. Progress is now well advanced in the
conversion of Metro customers to Smartcards, with over 7,000 cards now in
circulation

1.2 The programme to introduce smart ticketing on the Tyne and Wear Metro is as

follows:

April 2013

Gold Card customers will no longer be
issued with a paper ticket; an
electronic Smart ticket will be loaded
onto their English National
Concessionary Travel Scheme (ENCTS)
pass

From May 2013

MetroSaver customers who hold a POP
card will be able to renew their season
tickets at Station Ticket Machines

Progressively, from June through to
September 2013

MetroSaver customers will be able to
buy their tickets in new ways:

— At PayZone Agents (newsagents
etc);

— Via the internet, with the electronic
ticket being loaded onto their POP
card when they next visit a Metro
Station

Provisionally from September 2013

The introduction of Oyster-style “Pay
As You Go” travel on Metro, with a
maximum daily price cap and the “Get
You Home Guarantee”

All Smartcard holders (Pop Cards and
Gold Cards) will be required to “Touch-
in” and “Touch-out” when using Metro

Automatic Ticket Gates routinely in
operation at 11 Metro stations across
the network
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Introduction and Background

2.1

Through the Ticketing and Gating Scheme, Nexus is in the process of introducing
new ticket machines to all Metro stations, improving customer convenience by
allowing payment by banknote and credit/debit cards, and a wider product range
available for purchase at stations. The scheme will also see Automatic Ticket Gates
installed at a number of stations over coming months which, when activated will
bring additional benefits of security and ticket fraud reduction.

2.2

As a result of the creation of the North East Smart Ticketing Initiative (NESTI), Nexus
determined to upgrade the capability of the new ticketing system to introduce
smart ticketing on the Tyne and Wear Metro. Funding from NESTI, combined with
specific grant funding from DfT and other additional resources has made this
possible.

2.3

This paper describes the delivery programme through a transition period to the full
introduction of smart ticketing on Metro.

Delivery Programme

3.1

Progress to date

The physical works required on stations is now largely complete, with only 12 Ticket
Machines left to be installed on 4 stations and the gateline to be installed at South
Shields®. Two further stations — Byker and Chichester - will be gated later in the
year.

Software for the gatelines and validators, together with updated software for the
Ticket Machines is currently in the final stages of testing prior to the
commencement of rollout next month.

Over 7,000 MetroSaver customers have been issued with their POP branded
Smartcards. Additionally, Students at Newcastle University are able to load their
Student ticket onto their University ID/Smartcard

Together with sales from Ticket Machines, this means that over half of passengers
are already carrying “gate enabled” tickets. This proportion will rise sharply as Gold
Card customers transition to Smart and the start of production of gate enabled
tickets for Network One customers, which will allow the start of the operation of
the new gates.

' Figures as at 18 March 2013
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April 2013 — Gold Card goes Smart

A software upgrade has now been installed on the new Ticket Office Machines at
Travelshops which enables the Gold Card to be sold as a Smart product. Customers
will no longer be issued with a paper ticket; an electronic ticket will be encoded
onto their ENCTS card which will be able to be read by the new Ticket Gates,
Validators and by Metro Revenue Protection staff.

3.3

Starting May 2013 — MetroSaver season tickets can be renewed at Ticket Machines

Throughout April, additional functionality will be introduced into the new Ticket
Machines. This will allow:

e Smartcard customers to renew their tickets (MetroSavers, Gold Cards,
Students & 16-18) at a Ticket Machine, rather than having to queue up at a
Travelshop

e The ability to use contactless credit/debit cards (“PayWave”) at Ticket
Machines, thereby significantly shortening the time it takes to buy a ticket.

Software will also be installed on the gatelines and the validators, which will then
be “powered up” and tested. Training of Metro Revenue Control staff in the
operation of gates will commence, with gates being closed initially during off-peak
periods at quieter stations.

May will also see the commencement of an extensive period of trials for the new
“Pay as You go” product, to ensure that, when launched, there are no errors in the
way fares are deducted from the value held on the Smartcard. These trials will
involve a team of sixth form pupils at Charles Thorp Comprehensive School (whose
school Access control card can also act as a transport smartcard), along with other

groups.

An “App” for certain types of mobile phone will be made available to the public to
allow them to read the contents of their smartcard (for example, to check the
expiry date of their MetroSaver ticket). The same app will also be used by Revenue
Control staff to check ticket validity

3.4

June to September 2013 — new ways of buying Metro Tickets
Throughout the Summer, MetroSaver customers will be able to buy their tickets
- At PayZone Agents (newsagents etc);

- Via the internet, with the electronic ticket being loaded onto their POP card
when they next visit a Metro Station
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Nexus is also currently developing a solution to allow customers to purchase online
and load the electronic ticket onto their smartcard at home, using their own “POP
Pad”. This will be the first time this technology is used in this way and so, although
it is hoped that this can be introduced by September, it may be later in the year
before it is widely available.

By this stage, all Nexus season tickets will have been migrated to smart. The
majority of Network One tickets will now also be being issued as Gate Enabled
tickets.

As training of DBTW staff progresses and the proportion of customers carrying
“gate enabled” tickets progresses, gates will be closed at busier stations and at
busier times

3.5

Provisionally September 2013 — The introduction of Oyster-style “Pay As You Go”
travel on Metro

Dependent upon the successful trialling throughout the summer, September will
see the launch of the Pay As You Go product. Customers will be able to obtain a
dedicated smartcard onto which credits can be pre-loaded. This will allow people
to pay as they travel without have to purchase a single, day ticket or season ticket
in advance of boarding the train. Instead they will ‘touch in” and ‘touch out’ at the
station, and the system will automatically calculate the correct fare to be charged.
If the customer makes multiple trips on the same day, the system will apply a ‘price
cap’ to ensure that no more than the day ticket price is charged for the zones the
customer has travelled through. The card will also have an “overdraft facility” which
will ensure that customers can complete their journey even if they have insufficient
credit on their card. The prices to be charged for using the Pay As You Go card were
incorporated into the ITA’s annual pricing review in November 2012.

It has been agreed with the Bus Operators in the region that this same Pay As You
Go card will also be able to be used to purchase single tickets and day products on
Buses across the North East region. We are currently working with Bus Operators
to ensure that this facility can be introduced at the same time but, again, this will
be dependent upon the successful trialling of the product through the summer.

At this point, the Automatic Ticket Gates will be activated routinely across the
Network. All smartcard customers will be required to ‘touch in” when entering a
Metro station (by touching their smartcard to a reader on a validator or by passing
through an Automatic Ticket Gate), and ‘touch out’ at their destination station.
Widespread customer communications will be put into place to explain the process.
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3.6 From 2014
Later phases of delivery will see a range of further enhancements to way in which
customers can purchase tickets, and interact with the smart ticketing system.
More information on developments will be provided as detailed designs are made
available and delivery dates are confirmed.

3.7 Network One tickets
Nexus acts as an agent for the sale of Network One tickets which can be used on
bus, Metro, Ferry and Northern Rail services throughout Tyne and Wear. Network
One is an independent company that is responsible for determining its own smart
ticketing strategy. Network One are currently developing a strategy that will see its
own product range go Smart over the next 12 months.

4 Next Steps
Over the coming months the ITA will continue to receive regular updates regarding
the progress against the delivery plan and the number of Pop cards issued during
the upcoming transition period.

5 Potential impact on objectives

To support economic development and regeneration — The introduction of smart
ticketing is intended to increase the attractiveness of public transport as a means of
travel. This can contribute to the reduction of congestion, while giving people
greater choice in, and access to, employment and training.

To address climate change — the introduction of smart ticketing will increase the
attractiveness of public transport as a mode of travel reducing the number of
individual car users and therefore fuel consumption. Also the introduction of smart
ticketing reduces the requirement for paper based tickets.
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DATE: 28 March 2013

SUBJECT: PROGRESS REPORT ON ESTABLISHING A LOCAL TRANSPORT BODY
AND DEVELOPING A PRIORITISED PROGRAMME OF LOCAL MAJOR
SCHEMES

REPORT OF: Acting Clerk to the ITA, and Director General of Nexus

PURPOSE OF REPORT

This report apprises members of the arrangements in place to allow the North East Local
Transport Body (NELTB) to prioritise a programme of local major schemes for delivery in
2015-19.

RECOMMENDATIONS

Members are asked to note the content of the report.

BACKGROUND DOCUMENTS

Agenda ltem 3, ITA Delegated Committee papers 14 February 2013

Agenda Item 9, ITA Committee papers 22 November 2012

CONTACT OFFICERS

Graham Grant graham.grant@twita.gov.uk 0191 211 6011

IMPACT ON OBIJECTIVES

To support economic development and regeneration Neutral
To address climate change Neutral
To support safe and sustainable communities Neutral
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This report outlines the arrangements in place to allow the North East Local Transport
Body (NELTB) to prioritise a programme of local major schemes for delivery in 2015 —
19. It describes the support structures that are in place, progress towards assessing
the schemes that have been submitted by promoters and the role of the NELTB going
forward.

Introduction and Background

2.1

2.2

2.3

Members will recall that Department for Transport (DfT) required the area to convene
a Local Transport Body (LTB) and to develop an ‘Assurance Framework’ in order to
receive devolved major scheme funding (projected to be £46.7m) for the period 2015
-19.

It has been agreed that the LTB will cover the administrative area of the North East
Local Enterprise Partnership (NELEP), which comprises Durham and Northumberland
counties and the metropolitan area of Tyne and Wear. It has also been agreed that
the North East Local Transport Body (NELTB) will consist of eight voting members (the
7 local authorities plus the ITA) and one non-voting member (the NELEP). The DfT has
requested that the NELTB submit a prioritised programme of local major schemes to
them by the end of July 2013.

The NELTB’s Assurance Framework, which describes how the group will operate, has
now been submitted to the DfT for consideration. The Department have undertaken
to sign-off Assurance Frameworks within two months, subject to their meeting DfT’s
minimum requirements. Once the NELTB’s Assurance Framework has been ratified
the NELTB will be in a position to meet formally. At the direction of the DfT, all LTB
meetings must be held in public.

Progress to date

3.1

In order to assist the NELTB, the Senior Officers’ Transport Advisory Group (SOTAG)
has been co-ordinating the development of a list of potential schemes for the NELTB
to consider. From an initial ‘long-list” of 53 potential schemes, 21 are being actively
developed by scheme promoters; these have a total cost of approximately 4 times the
available budget and so some prioritisation will be necessary.
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Transport consultants JMP have been appointed by SOTAG to provide an independent
assessment of the 21 schemes to aid the NELTB in its decision making process. A
prioritisation framework has been developed by JMP in discussion with the SOTAG
group. JMP has recently completed a series of face to face meetings with all of the
scheme promoters to aid in the production of a series of scheme summaries.

The prioritisation framework provides an assessment of the submitted schemes’
contribution to a number of policy criteria (see Annex A). It also provides an
independent assessment of how deliverable a scheme is in the 2015 — 19 period, and
gives an indication of its predicted value for money in line with the DfT’s appraisal
methodology.

Guidance has been issued to prospective scheme promoters on the types of evidence
which are likely to support the policy criteria adopted, and to guide scheme sponsors
in providing evidence on value for money and deliverability. This guidance identifies
appropriate and acceptable sources of evidence and data, helping to support data
quality and rigour in the summary process.

Scheme Proposal

Policy Criteria Deliverability Value for

Criteria Money Criteria

Prioritised
Programme

The prioritisation methodology is an open framework, where all of the evidence
inputs can be clearly seen by stakeholders and decision makers. There is no attempt
to imply an element of precision in evidence presented where there is none, nor is
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there any attempt within the methodology to combine the three dimensions (policy,
value for money and deliverability) to give an overall score for a scheme or
intervention. Therefore data gaps are identified, not concealed.

The intention is to provide the NELTB with the necessary information to make an
informed decision on their preferred programme of local major schemes.

To assist the NELTB in their decision making process a number of ‘themed’
programmes will be developed as options to inform debate. These programmes are
not intended to be binding. These options could include (for example):

- The package of schemes that is considered to be most deliverable;
- The package of schemes that levers in the most match funding;
-  The package of schemes that best reflects the balance of policy criteria

contained within Annex A.

The themed options will be developed taking in to account the potential for plus or
minus 30% funding as the DfT have asked that any final programme of schemes is
developed taking this stipulation in to account.

Next Steps

4.1

The suggestions for initial themed packages that will aid in decision making processes
produced by the SOTAG group will be peer reviewed by the Economic Directors.

Key Dates

Short term:

- 27 March — 7 Economic Directors’ Group

15 April — 7 Chief Executives’ Group

23 April — LA7 Leadership Board (incorporating NELTB meeting)

End of April — Feedback from DfT on Assurance Framework
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Tyne and Wear
Integrated Transport Authority

REPORT FOR INFORMATION

DATE: 28 March 2013
SUBJECT: THE TYNE AND WEAR FLEET OPERATOR RECOGNITION SCHEME
REPORT OF: Chair of the Joint Transport Steering Group

PURPOSE OF REPORT

To update Members on the background to, and progress with, the Tyne and Wear Fleet
Operator Recognition Scheme (FORS).

RECOMMENDATIONS

1. That the ITA endorse the continuing work of the Tyne and Wear Freight Partnership
to promote FORS, supported through the procurement process; and

2. That a more detailed presentation about FORS be provided to a future ITA Policy
Seminar.

BACKGROUND RESOURCES

None.

CONTACT OFFICERS

John Bourn john.bourn@newcastle.gov.uk 0191 277 8972

IMPACT ON OBIJECTIVES

To support economic development and regeneration Positive
To address climate change Positive
To support safe and sustainable communities Positive
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Summary

11

This report provides an update on the Tyne and Wear FORS, current status and
future development.

Introduction

2.1

2.2

2.3

The purpose of Fleet Recognition Schemes is to provide recognition, guidance and
advice to road transport operators. An assessment is carried out of a fleet’s overall
road transport operation to recognise levels of legal compliance, operational and
environmental performance and those complying with the required standards are
branded accordingly. An analogy might be the Investors in People programme.

During 2011-12, the Tyne and Wear Freight Partnership carried out desktop research
into various types of Recognition Scheme in place around the UK and Europe, to
identify a model best suited to local needs, to assist in the delivery of LTP objectives.
It was decided that Transport for London’s (TfL) FORS was most appropriate for this
region.

FORS, in its simplest terms, is about making streets and commercial vehicle
operators safer, reducing accidents, congestion and the number of parking notices
received, as well as saving fuel and improving sustainability. It is an accreditation
scheme that motivates transport operators to achieve professional excellence and
helps them demonstrate this when tendering for work. The benefits are:

- Improved road network performance
- Reduction in CO2 emissions

- Injury and road risk reduction

- Local air quality management

- Tool to engage with operators

- Sustainability through procurement

- Membership benefits for operators
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Background

3.1

3.2

3.3

3.4

Tyne and Wear FORS was launched in the summer of 2012 by the Tyne and Wear
Freight Partnership, with funding assistance from Transport for London, as a
mechanism for raising standards amongst operators and contributing towards LTP
goals. It represents a regional pilot (the first in the country) of TfL’s highly successful
FORS.

The scheme in London now has over 1000 members, operating more than 85,000
registered vehicles (over 25% of the vehicles regularly operating in London). Since
starting to benchmark performance, 42 FORS silver members in London have
achieved at least a 6% improvement in fuel efficiency and a saving of 65,000 tonnes
of CO, , with a monetised value of £3.25M from 2011 to 2013. There has also been a
noticeable reduction in Penalty Charge Notices, with 55% fewer fines annually. Road
safety has also improved, with 13% fewer collisions annually.

Driving Motivation

3

FORS

FREIGHT OPERATOR
RECOGNITION SCHEME

FORS

FREIGHT OPERATOR
RECOGNITION SCHEME

FORS

FREIGHT OPERATOR
RECOGNITION SCHEME

A
Lawfulness

Efficiency & cost saving

A Y : — 7
Reporting reduction in:
« Collisions
« Fuel use & CO,

« Fines/charges
« Cost saving

Operators receive an initial audit to assess that they are fully compliant with their

legal duties and aware of best practice. Any operator who does not pass the audit
receives an action plan for improvement, prior to re-audit.

Operators who pass the audit gain FORS bronze certification, with the opportunity to
move up to silver and finally gold stages as their standards improve, with a particular
focus on staff training, performance management and reducing the environmental
impact of their fleet. Regular re-audits ensure that the required standards are still
being met.
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3.5 TfL are providing generous backing for Tyne and Wear FORS comprising:

- 50 free company assessments (plus any associated re-assessments);

- 1 page in the quarterly (minimum) FORSight newsletter — including free
design;

- Access to all FORS product features;

- 10silver or gold assessments; and

- Membership management including the helpline.

4. Current Status

4.1 Tyne and Wear FORS now has 15 members, operating over 2,000 vehicles in total.
The first two FORS accredited bronze recipients are Port of Tyne and Sunderland City
Council.

4.2 The first six FORS workshops were held in the first quarter of 2013, with the
assistance of private sector sponsorship. Feedback from attendees was extremely
positive and attendance at workshops counts towards operators legally-required CPC
accreditation.

5. Next Steps

5.1 Tyne and Wear FORS has made an encouraging start and a major part of the Freight
Partnership’s 2013-14 work programme is to continue to promote the scheme and
recruit new members.

5.2 Procurement

A key driver of FORS take-up in London has been that membership of a Fleet
Recognition scheme is a procurement requirement on many large contracts (eg
Crossrail). Useful discussions have been held with Newcastle’s Procurement staff
about introducing a similar arrangement here, whereby membership of FORS or an
equivalent recognition scheme provides a positive benefit in the tender assessment
process. It is hoped to broaden the discussion to include procurement departments
in all five Tyne and Wear local authorities. By linking FORS with the procurement
process, standards can be raised and operators will have a further spur to
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membership.

5. Potential impact on objectives

5.1 The promotion of sustainable freight movement will assist in the delivery of all the
ITA’s objectives.
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By virtue of paragraph(s) 3 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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