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Tyne and Wear Integrated Transport Authority

Date: 26" January 2012
TITLE: NON-METRO CAPITAL PROGRAMME - THIRD QUARTER MONITORING
UPDATE
REPORT THE CLERK OF THE AUTHORITY / DIRECTOR GENERAL OF NEXUS
OF
Reasons for confidentiality (if confidential)
District Implications : ALL
1. Summary / Purpose of Report
11 The purpose of this report is to update the ITA on progress in respect of the
' Non-Metro capital programme.
2. Recommendations
2.1 The ITA is recommended to :
i. Note the progress being made in respect of the approved non-Metro
capital programme.
ii. Approve the scheme changes as detailed in Appendix B
3. Introduction / Background
3.1 At its meeting on 24™ November 2011 the ITA approved the revised 2011/12
Non Metro Capital Programme totalling £55,001%. A review of the programme
has been undertaken at the end of the third quarter, resulting in a revised
programme of £50,492.
4. Information
4.1 The information contained in this report is based on information received from
Project Managers responsible for the schemes, and the Tyne Tunnel Project
Director.
4.2 Variations to Programme

It has been possible for the BIDS (Bus Information Display) business case to be
delivered for significantly less than had originally been budgeted, this has
resulted in a reduction in the costs of this project of £140k.In light of the
timescales involved in delivering an expanded BIDS solution, it is proposed that
this funding be instead reallocated to other schemes for delivery during Quarter

\\Dfsccs001v\dfsroot\Chief Execs\Democratic Services\DSM\WP Unit\TEFﬁﬁﬁéPTT report revised template



4.3

The customer service improvements budget has been reduced by £26k and this
underspend has been reallocated to bring forward works on the upgrade of the
Employment Services (joint payroll and HR) system which had effectively been
deferred this financial year pending a strategic review of need.

The outcomes for the IPS/IDS project has been delivered through another
mechanism resulting in the modest sum previously allocated being no longer
required.

Around £4,500k of the budget for the Tyne Pedestrian and Cycle Tunnel
refurbishment works has been realigned to 2012/13. The timetable for the
procurement process means that it is now likely that the majority of expenditure
will be in the next financial year.

Progress to Date

All projects continue to be monitored on a period basis and are progressing
within tolerances. Currently all projects are on target to be delivered by the end
of the financial year.

During Period 3 the Nexus Mobile website was launched, this allows users with
smart phones to access a cut down version of the Nexus website, specifically
designed to be viewed on smart phones with an emphasis on travel information
and journey planning.

The Customer Relationship Management system has been delivered and
training for staff who will be using it has commenced. The first elements of the
Business Intelligence Tool have been delivered which provides easy to use and
detailed management information in respect of various elements of the Nexus
business e.g. metro ticket sales and fare revenue information. The software
licence project has also been completed during the quarter.

Planning permission has been granted for the Environment Improvements at the
Ferry Landing and work will be completed by the end of the financial year. The
Pride of the Tyne is currently undergoing refurbishment and inspection in line
with the programme.

Tenders have been issued for the Bus Shelter lighting work and the first
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installation will commence in Period 10/Quarter 4.

4.4

3

below and detailed in Appendices A and B.

The revised ITA Non Metro Capital Programme for 2011/12 is summarised

Revised

Programme Revised Char]ge

Q2 Programme During

2011/2012 2011/2012 Quarter 3

£000 £000 £000

Business Improvements 1,381 1,232 (149)
Ferry 136 136 0
Passenger Improvements 80 80 0
Corporate 275 275 0
Nexus Capital Programme 1,872 1,723 (149)
New Tyne Crossing 53,129 48,629 (4,500)
To be re-allocated 140 140
Total Capital Programme 55,001 50,492 (4,509)
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4.5 The revised Non Metro Capital Programme is funded from a number of different
sources as detailed in the table below.
2011/12 201112
Approved Revised Variance
Funding Funding
£000 £000 £000
LTP Minor Schemes 247 247 0
Over-programming 0 0 0
Grants and Contributions 0 0 0
Prudential Borrowing 0 0 0
Invest to Save 275 275 0
RCCO 1350 1,341 (9)
Total Nexus Funding 1,872 1,863 (9)
New Tyne Crossing 53,129 48,629 (4,500)
Total Capital Funding 55,001 50,492 (4,509)
5. Next Steps
5.1 An update report to the end of Q4 will be presented to the ITA at its meeting in
May 2012.
6. Further comments by the:

e Clerk(if any);
e Treasurer(if any);
e Legal Advisor (if any);

o Director General(if any).

7 Background Papers

7.1 N/A

8 Contact Officer (s)

8.1 Keith Nisbet, Head of Finance, Nexus;

Helen Mathews, Head of Business Development, Nexus

NOTE: Under the Local Government (Access to Information) Act 1985 members of the public
have a right to inspect any non-confidential background papers used in the production of a
non-confidential report to the Authority. Requests for information should be made to the

Department originating the report. D 4
»

age &




arejdwa) pasial Hodal V1d/STLY 1IN L\MUN dMINSQ\SSIAISS D1es00ws(\$99XT JOIUDV00ISIP\AL00SIISIAN

0 G/l¢c G/l¢c 0 G/l¢c luswysiqinjay 8sSnoH snxaN
ajel1odio)
Ll FLE o€l 8 9¢€!
Ll G 8/ e} 8/ sjuaswanoidwi [eluswuoliaug sbuipue Alie4
0 89 8G 0 8G dUA1 8y} Jo aplid jo qunjey
| VIEN]
¥99 89¢ ceT’L 00€ 18€E‘L
08 0 08 0 08 Alddng Jamod Bunybi
gl Sdl/sdl
Juswebeue| yored
59 0 55 0 S5 dljewolny juswAojdeq a.1emyos dlewoiny
44 L 16 9¢ 16 swweiboid pue 010z 01 epelbdn juiodeieys
0 0 6¢ 62 9¢ $982UdJI7 dJem}os ||
Gc LS 6. € 6. Juswiaind0.id-3
09 0 09 0 002 Juswade|day eoepSU| SAIG
2 oy /6 2S G6 Juswabeuepy diysuolie|ay Jawolisn9
8¢ 0 of o} 02 apeibdn aoueul{/seoIAIeS JuswAoldwg
01 el zAl / 0S| sjuswanoidw| S82IAIBS Jawolsn)
0 L G8 8 G8 aouabi||elu| sseuisng
cL Gl IGS1 ¥9 0G1 Juswaoe|day alempleH 1|
81 8g gee €6 Ggee wa)sAg Juswebeue|y Lodsues |
sjuswianoidw| ssauisng
0 [4> 08 217 08
0 2e 08 8¥ 08 uolewuoju| sng o} ABojouyoa] -|
uoljew.oju] jobuassed
0003 0003 0003 0003 0003
6 poliad 1e 6 polad e 6 poliad e 6 polad 9 polad

papiuwiodun pPIRIuwo) Se ]sedalo je se |en)dy Je se 18bpng SNLL WBYIS

L10¢C 19quiddeq 01 LV SV FNINVHOOHd TVLIdVO OH.LIIN NON - V XIAN3ddV

Page 5



9y} 0] apew aq p|noys uoijewLiojul 10} sysanbay *Alioyiny ayj o} 1iodau jerjuapiyuod-uou e jo uononpoud ayy ul pasn siaded punoibyoeq

‘Hodau ayj Buneuibuo yjuswpedag

|enuapiyuod-uou Aue j0adsui 0} 1ybu1 e aaey a1jgqnd ay} Jo siaquidaw 686 10y (UoneWIOU| 0] SS82IY) JUSWUIBAOY) [e207 8y} Jopufn :J1ON

680t 989 c6v°0S LeL'oy 100°GS
oyl 0 oyl

v92'e 0 629'8Y G9e‘9Y 621°€S
189 989 €eL'l 96¢ cL8'L
0 Gl2 Gle 0 G2

awuweiboud jende) |ejoy
uoleoo|e-al 40 snjdins sq|g
Buissosn auhk] mepN

awuweiboud jendes os)ap-UON ShxaN |elol

Page 6



Appendix B - Variations

2011/12
£000
Capital Programme Agreed by ITA July 2011 55,001
New Schemes Identified
None
Schemes Removed (15)
IDS/IPS
New Tyne Crossing — Pedestrian Tunnel (4,500)
Refurbishment realigned to 2012/13 '
Variations to Other Schemes
BIDS (140)
Finance and HR System 26
Customer Service Improvements (26)
BIDS to be re-allocated 140
Minor amendments 6
TOTAL CHANGE TO PROGRAMME (4,509)
REVISED CAPITAL PROGRAMME 50,492
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